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Estimates 

Part Ill - Report on Plans and Priorities 


Canad bay: 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-HI-100 


ISBN 0-660-61217-8 
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Section 1: Messages 


A. Message from the Chairperson 


I am pleased to present the Canadian Artists and Producers Professional Relations 
Tribunal’s Report on Plans and Priorities for the fiscal year 2000-2001. This report 
reflects the experience the Tribunal has gained in its first five years of operation and sets 
out its intended direction for the years ahead. 


The Tribunal’s energies will continue to be directed toward fulfilling its statutory 
mandate: the determination of sectors of cultural activity suitable for collective 
bargaining; the certification of artists’ associations to represent self-employed artists 
working in these sectors; and the resolution of complaints alleging contravention of the 
Status of the Artist Act. 


In addition, consultations and discussions will continue with our client community to 
ensure that artists, artists’ associations and producers are aware of and understand their 
rights, responsibilities and obligations under the Act. Initiatives aimed at assisting artists 
and producers in resolving their differences and taking advantage of the benefits of the 
Act will also continue. 


The Tribunal remains committed to the development and maintenance of constructive 
professional relations among artists, artists’ associations and producers. As we enter the 
new millennium, the Tribunal will continue in its efforts to contribute to the economic 
and social well-being of its client community in a manner that will permit the Canadian 
cultural sector to thrive and flourish. 
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B. Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2000-2001 


I submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities (RPP) 
for the Canadian Artists and Producers Professional Relations Tribunal. 


To the best of my knowledge, the information: 


° Accurately portrays the Tribunal's mandate, plans, priorities, strategies and expected 
key results of the organization; 


° Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities; 


° Is comprehensive and accurate; 
° Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning-and Reporting Accountability Structure on which this document is based 
has been approved by Treasury Board Ministers and is the basis for accountability for the 
results achieved with the resources and authorities provided 


David P. Silcox 
Chairperson and Chief Executive Officer 
February 9, 2000 
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Section Il: Departmental Overview 


A. Mandate, Roles and Responsibilities 
Mandate 


The Canadian Artists and Producers Professional Relations Tribunal is the independent, 
quasi-judicial agency established to administer the framework governing professional 
relations set out in the Status of the Artist Act (S.C. 1992, c. 33, the "Act"). 


The Tribunal’s statutory mandate is to define the sectors of cultural activities subject to 
federal jurisdiction that are suitable for collective bargaining, to certify artists’ 
associations to represent independent entrepreneurs working in these sectors, to hear and 
decide complaints of unfair practices filed by artists, artists’ associations and producers, 
and to prescribe appropriate remedies for contraventions of the Status of the Artist Act. 
The Tribunal’s statutory responsibilities are more fully set out in Section V - Other 
Information. 


Roles 


The Status of the Artist Act was enacted in 1992 to recognize the important role that 
artists play in Canadian society and to provide mechanisms to improve the socio- 
economic status of self-employed artists. 


The Canadian Artists and Producers Professional Relations Tribunal was created in 1993 
to assist in achieving these objectives. The Tribunal interprets and applies the legal 
framework for collective bargaining between self-employed artists and producers in the 
federal jurisdiction as set out in Part II of the Act. 


The Act defines artists as independent contractors who are authors within the meaning of 
the Copyright Act, directors, performers or other professionals who contribute to the 
creation of a production. Federal producers include all broadcasting undertakings under 
the jurisdiction of the Canadian Radio-television and Telecommunications Commission, 
all federal government departments and the majority of federal agencies and crown 
corporations. 


By following the procedures set out in the Acf, associations representing self-employed 
artists can receive certification from the Tribunal which grants them legal status and the 
exclusive right to negotiate with producers for the purpose of entering into scale 
agreements. These agreements specify the minimum terms and conditions to which a 
producer must adhere when engaging or commissioning work from a self-employed 
professional artist in a particular sector. 
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Responsibilities 


The Tribunal reports to the Parliament of Canada through the Minister of Labour. On 
matters affecting regulations made under the Act and appointments to the Tribunal, the 
Minister must consult with the Minister of Canadian Heritage whose sectoral clientele 
includes users of the Tribunal. 


The Tribunal is currently composed of a Chairperson, a Vice-chairperson and three other 
members. Members are appointed by the Governor in Council, and all five members are 
part-time appointees. 


The Chairperson is the Chief Executive Officer of the Tribunal. The daily management 
of staff and operations of the Tribunal are the responsibility of the Executive Director 
who reports to the Chairperson. 


The Tribunal has a sole business line, adjudication, which involves dealing with 
applications, complaints, and other matters brought before it pursuant to the Status of the 
Artist Act. 


Chairperson 
and 


Chief Executive Officer 


Vice-chairperson Members 


Executive Director 
and 
General Counsel 


ADJUDICATION 


$1,697,000 10 FTEs 
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B. Departmental/Program Objective 


The Tribunal’s overall objective is to encourage constructive professional relations 
between artists, as independent entrepreneurs, and producers in the federal jurisdiction. 


The Tribunal has established the following specific objectives for the planning period: 


@ to process applications, complaints and other matters and to make sound decisions 
promptly, professionally and in a cost-sensitive manner; 


@ to inform and assist artists and producers in resolving differences and taking 
advantage of the benefits of the Status of the Artist Act; and 


@ to ensure visibility to the public of the aims, activities and impact of the Tribunal. 


C. External Factors Influencing the Department 


The cultural sector is an important part of the Canadian economy, representing a direct 
economic impact of approximately $24 billion in the 1996-97 fiscal year, and sustaining 
approximately 710,000 full- and part-time jobs, according to the Department of Canadian 
Heritage. Between 1991 and 1997, the value of Canadian exports of selected cultural 
goods to foreign markets grew by an average of 12.5 percent per year to $1.5 billion, even 
without including the value of exports of intellectual property and some other services, 
according to Statistics Canada. 


Artists and other cultural workers play a vital role in Canadian society as a whole, by 
representing Canada’s identity at home and abroad and by contributing to the cultural, 
social, economic and political enrichment of Canada. However, the revenues that artists 
earn do not reflect their importance to our country. The lastest Statistics Canada Census 
shows that the average employment income of artists in the Tribunal’s jurisdiction was 
$23,000 in 1995. This includes income earned in addition to their artistic work. This 
level is still lower than the average income for all Canadian workers which was $26,000, 
even though artists have a higher than average level of education. 


A growing number of Canada’s artists are self-employed. Although exact figures are not 
available, Statistics Canada estimates that 42 percent of artists were self-employed in 
1996 and, for some occupations such as writers, musicians and visual artists, the 
proportion is between 50 and 75 percent self-employed. This is a considerable increase 
from the 32 percent of artists who identified themselves as being self-employed in 1991. 
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It is estimated that some 100,000 of these self-employed artists are engaged in activities 
that are subject to the Tribunal’s jurisdiction. This number does not include those 
individuals whose principal work is in another occupation but who in addition work as 
artists. 


There are a number of factors which affect whether artists’ associations will apply for 
certification under the Status of the Artist Act, and whether certified artists’ associations 
and producers will succeed in negotiating scale agreements that contribute to constructive 
professional relations. 


One of the influencing factors is the financial health of artists’ associations. Many are 
small organizations representing freelance artists who are in precarious economic 
situations dealing with a rapidly changing work environment affected by globalization 
and new technologies. These associations find themselves in a difficult situation as they 
have limited resources to devote to the pursuit of collective bargaining even though 
success in this area might eventually provide them with better financial and 
organizational stability. Also, in recent years, cutbacks in government funding have 
made it even more challenging for these associations to meet their objectives. The 
Canada Council for the Arts recently announced its intention to augment its funding for 
artists’ associations operations substantially. This funding may help to alleviate the 
situation of some artists’ associations. 


Attempts so far by certified artists’ associations to negotiate scale agreements with 
federal government institutions have, for the most part, not been successful. For reasons 
of efficiency and economy, artists’ associations had hoped to be able to negotiate with a 
single producers’ association representing most federal government institutions. Since 
such a producers’ association has not been formed, artists’ associations are faced with the 
lengthy and costly task of negotiating with most of these institutions individually. A 
recent development has occurred in this area in that two departments have formed a 
producers’ association for the purpose of negotiating with one of the artists’ associations. 
This development may pave the way for other federal departments and institutions to 
follow suit. 


In carrying out its responsibilities, the Tribunal is mindful of the limited resources 
available to these associations, and facilitates their access to the Tribunal’s processes by, 


for example, adopting simple procedures and holding hearings at locations convenient to 
the clients. 


The potential number of artists falling under the jurisdiction of the Tribunal is 
considerable. However, the impact of the Tribunal on the socio-economic situation of 
these artists is limited because the Tribunal’s jurisdiction is a small one, including only 
broadcasters and federal government institutions. The amount of work offered by these 
producers is modest in comparison to total activity in the cultural sector in Canada, which 
includes independent film and television production, sound recording, art exhibitions, 
theatre and other performances. When artists are engaged by producers outside of the 


6 Canadian Artists and Producers Professional Relations Tribunal 


Tribunal’s jurisdiction, only in Quebec are they covered by similar legislation providing 
for a collective bargaining regime. In the absence of complementary labour relations 
regimes in the provinces and territories in the rest of Canada, a marked improvement in 
the well-being of artists is potentially hindered. The Tribunal has and will continue to 
provide information and advice to policy makers and other interested parties in provincial 
jurisdictions which are interested in considering the advantages of status of the artist 
legislation. 


The globalization of the economy also affects Canadian artists. In such an open 
environment, artists in some disciplines may find increased opportunities while others 
may face significant challenges. Canada’s cultural policies have historically included the 
use of subsidies, ownership restrictions and Canadian content requirements to support 
domestic cultural industries. The government’s ability to continue these forms of support 
is coming under increasing pressure from foreign challenges pursuant to existing 
international trade treaties. In the absence of such policies, job security and working 
conditions of some artists may become threatened and any improvement or even just 
maintenance of status and working conditions may become more difficult. 


Evolving technologies and, specifically, the ongoing convergence of media distribution 
technologies are other factors which impact on the relations between artists and 
producers. The line between telecommunications and broadcasting is becoming less 
distinct and the relevance of policies and regulations developed for each mode is being 
questioned. This is particularly true with respect to the rapid evolution of the Internet, 
which among other things is creating a number of intellectual property issues. 
Difficulties in enforcing copyrights through civil litigation have led to suggestions that 
copyright be made a matter of contract in scale agreements negotiated under the Status of 
the Artist Act, thereby permitting enforcement through the grievance arbitration system. 


The continued rapid growth of services on the Internet, which include the distribution of 
audio and audio-visual programming, prompted the Canadian Radio-television and 
Telecommunications Commission (CRTC) to hold a public proceeding to examine the 
implications and significance that these new media services have for creators, distributors 
and users. The CRTC recently determined as a result of this proceeding that some of the 
material transmitted over the Internet falls within the definition of "broadcasting" under 
the Broadcasting Act. The Tribunal is researching the implications of this conclusion and 
the potential application of the Status of the Artist Act’s collective bargaining regime to 
broadcasting on the Internet. 
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D. Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1999-2000* 2000-2001 2001-2002 2002-2003 


Budgetary Main Estimates 1,697 1,697 

Non-Budgetary Main Estimates 0 0 

Less: Respendable revenue 0 0 

Total Main Estimates 1,300 1,697 1,697 1,697 

Adjustments to Planned Spending 0 0 0 
1,697 

Less: Non-respendable revenue 0 


Plus: Cost of services received 
without charge 


Net cost of Program 1,960 


Full Time Equivalents 8 10 10 10 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


Co 
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Section Ill: Plans, Results and Resources 


BUSINESS LINE: ADJUDICATION 


A. Planned Spending ($ thousands) and Full Time Equivalents 
(FTEs) 


Forecast Spending Planned Spending Planned Spending Planned Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 


* Reflects best forecast of total planned spending and full time equivalents to the end of the fiscal year. 


B. Business Line Objective 


The objective of the sole business line is identical to that of the program as a whole: to 
encourage constructive professional relations between artists, as independent 
entrepreneurs, and producers in the federal jurisdiction. 


C. Business Line Description 


Administration of the provisions of the Status of the Artist Act relative to professional 
relations between self-employed entrepreneurs in the cultural sector and federally 
regulated producers, including: the determination of artistic sectors appropriate for 
collective bargaining; the certification of artists’ associations to represent specific artistic 
sectors; the investigation and adjudication of complaints alleging contravention of the 
Status of the Artist Act and the exercise of ancillary remedial authority; the provision of 
advice and recommendations relative to the statutory jurisdiction and powers of the 
Tribunal; and the provision of administrative services to these ends. 


Section III: Plans, Results and Resources 
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Section IV: Financial Information 


Net Cost of Program for the Estimates Year 


Administration 
of the 
Status of the 
Artist Act 


($ thousands) 


Planned Spending (Budgetary and Non-budgetary Main 
Estimates plus adjustments) 


Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employees’ share of employees’ 
insurance premiums and expenditures paid by TBS 


Workers’ compensation coverage provided by Human 
Resources Development Canada 


Salary and associated expenditures of legal services 
provided by Justice Canada 


Less: Respendable Revenue 


Less: Non-respendable Revenue 


2000-2001 Net Program Cost (Total Planned Spending) 
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Section V: Other Information 


Listing of Statutes and Regulations 


Statute and Regulations Currently in Force 


Status of the Artist Act S.C11992.6.333 as 
amended 


Status of the Artist Act Professional Category Regulations SOR 99/191 


Proposed Regulations 


Canadian Artists and Producers Professional Relations 
Tribunal Procedural Regulations In progress 


References 


Canadian Artists and Producers Professional Relations Tribunal 
8th Floor West 

240 Sparks Street 

Ottawa, Ontario KIA 1A1 


Telephone: (613) 996-4052 or 1 800 263-ARTS (2787) 
Facsimile: (613) 947-4125 


E-mail: tribunal.artists@ic.gc.ca 
Internet Site: http://homer.ic.gc.ca/capprt 


Publications 


Canadian Artists and Producers Professional Relations Tribunal Annual Report - 
http://homer.ic.gc.ca/capprt/annre98e.html 


Canadian Artists and Producers Professional Relations Tribunal Information Bulletin 
(several per year) 


Section V: Other Information 


Canadian Artists and Producers Professional Relations Tribunal Performance Report 
(annual) - http://homer.ic.gc.ca/capprt/perf99_e.html 


Canadian Artists and Producers Professional Relations Tribunal Report on Plans and 
Priorities (annual) - http://homer.ic.gc.ca/capprt/rpp9-Oen. htm] 


Canadian Artists and Producers Professional Relations Tribunal Procedures, 3" Edition, 
February 1999 - http://homer.ic.gc.ca/capprt/pguide_e.html 


The Status of the Artist Act Annotated, published by Carswell, 1999 - 
http://www.carswell.com/records/L459-26234-3 html 
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The Tribunal’s Statutory Responsibilities 


The Status of the Artist Act requires or permits the Tribunal to undertake the following 


activities: 

1. pass by-laws governing the conduct of its affairs [s.11(2)] 

2. hold meetings or proceedings of the Tribunal at such times and locations in Canada 
as it considers desirable [s.13(2)] 

3. make regulations of general application which it considers conducive to the 
performance of its duties [ s.16] 

4. make interim orders [s.20(2)] 

5. rescind or amend determinations or orders and rehear applications [s.20(1)] 

6. file a copy of its order or determination in the Federal Court for purposes of 
enforcement [s.22] 

7. review by-laws of artists’ associations for conformity with s.23 

8. receive copies of membership lists filed by associations of producers in conformity 
with s.24 

9. receive applications for certification from artists' associations pursuant to s.25; 
provide public notice of the application 

10. determine the appropriateness of sectors for collective bargaining [s.26] 

11. determine whether an artists' association is representative of the sector for which it 
seeks certification [s.27] 

12. certify artists' associations to represent specific sectors [s.28] 

13. maintain a register of all certificates issued [s.28(4)] 

14. receive, consider and decide applications for revocation of certification [s.29] 

15. determine the rights, duties and privileges acquired by an artists' association 
following a merger, amalgamation or transfer of jurisdiction [s.30] 

16. determine whether contractual conditions are "more favourable" to an artist than 
those contained in a scale agreement [s.33(5)] 

17. change the termination date of a scale agreement when so requested by the parties 
[s.34] 

18. hear and determine questions referred to it by an arbitrator or arbitration board 
[s.41] 

19. hear and decide on applications for a declaration that the use of pressure tactics is 
unlawful and prescribe appropriate remedies [s.47,48,49] 

20. hear and decide applications alleging unfair labour practices and prescribe 
appropriate remedies [s.53,54] 

21. issue consent to prosecute [s.59] 

22. establish other offices which it considers necessary [s.13(1)] 

23. prepare and submit an annual report to Parliament through the Minister of Labour 
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regarding activities during the fiscal year [s.61 ] 
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D. Principaux engagements en matiere de résultats, resultats escompteés, activités et 
ressources connexes 


Ressources (en 
milliers de dollars) 


Principaux engagements 


a : Résultats escomptés Activités connexes 
en matiére de résultats 


Contribuer au mieux-étre Amélioration du bien-étre Prestation de services prompts, professionnels 
de la communauté socio-économique de la et économiques dans le processus décisionnel : 
culturelle canadienne en communauté artistique 
favorisant des relations résultant de la négociation 
professionnelles d’accords-cadres entre les 
constructives entre les parties 

artistes, en tant 

qu’ entrepreneurs 

indépendants, et les 

producteurs dans la sphére 

de compétence fédérale. 


e planification, établissement du calendrier, 
médiation (lorsque possible) et délivrance 
des décisions 


maintien d’un secteur de recherche afin 
d’assurer que les décisions du Tribunal 
reflétent les réalités de la clientéle et de 
l’ environnement changeant 


Prestation de renseignemients et assistance aux 
artistes et producteurs ainsi qu’au public en 
général afin de connaitre et de bénéficier de la 
Loi sur le statut de l’artiste : 


e maintenance et amélioration du site web du 
Tribunal 


e publication de bulletins et rapports 
concernant les objectifs, activités et le 
rendement du Tribunal 


e une série de rencontres face a face et des 
consultations avec les clients 


10 Tribunal canadien des relations professionnelles artistes-producteurs 


6 S9DINOSSAI J9 SJEYINSOI ‘SUB/_ : ||| UOI]IAS 


“SOITBSSIODU SJNVIISTUTWIPL SITAIIS 

So] Jasuadsip jo ‘yeunquy np si1oAnod xne jo dAteISIsa] DOUdJadWIOD FY B He] JURA 
SUOTJVPULLIUODOI SAP SIL 1d JASIAR ‘SOITOSSIDIV JUIWIISSIIPOI Op SITOANOd sap 1991x9 

12 AJSIJAD,] AP JNIVIS a] ANS 10T B] ap SUOTIISOdSIpP Sap UOTIRIOIA 9uN jUNSaTIe sojureyd soy 
Ins Jan}e}s 19 JoJanbus ‘sinajIas sao JoyUasaidas Inod sajsipe Pp SUOTeIOOSSe Sa] JO}IPSINNV 
‘[OIN}[NS NII] d] SUBP SaIPed-sp1O90R Pp UOTILINOB9U L] Op suTF xne sorIdoidde s1n9jo_s 
Sd] MUTJOP & JUIUIUL}OU d}SISUOD 199d) ‘a[eopay doUD}adUIOD BI Op JURADTAI SINa}oOnpod 
SQ] 19 JOIN}ND Noy 9] suep syuepusdapul sinsusidaUs say] oUS saT[oUUOIssayoid 
SUOT}L[II XNV SOJUDIIJJE IJS1JAV, ] AP INIDIS a] ANS 10T B] ap SUOTISOdSIp Sap d1ANIO Ud STI 


S}JIAI}Oe.p 1NB}JO9S Np uoNdiu9saqg ‘5D 
‘ayeIgpoy ooudjodu09 ap osoyds ev] suep sinajonpoid say jo ‘syuepusdapul simousidanua nb 
JUL] UD *Sd}ST}IV SO] 91JUD SOATIONIJSUOD SOT[OUUOTSSdJOId SUOTILIII SOP JULSTIOARJ 


Ud DUUDIPLULD J][IINI[ND 9INCUNWIWOD B] Op d1}9-XNoTU Nv JoNgINUOD ap j10s ‘a;quuasua 
uOS SUBp dUWURIZOId Np INJoo onb sWI9UT 9] 1S9 9}IATIOW Pp INa}OaS [Nas np JdI/qGQo0 .J 


aHAoe,p 4najdas np yn9aIqOQ “g 


"JURINOD Jd19IOX9,| OP Ulf PT B SonAgud 
urajd sduia} syuajeainbe sa] 39 sasuadap sap [e101 np saysnf snjd say suorstAgsd say aja[fos JURJUOU 90 " 


£00C-C00C COOC- 1007 1007-0007 *«000C-6661 
sonAgid sasuodaq sonagid sasuodaq sonagid sasusdaqg sosuadap 


SOP UOISIAD 


(di3) ulaid sdwia} 
s}uajeAinba ja (Siejjop ap siaijjiul ua) SanAsid Sasuadeq ‘vy 


TANNOISIOAd SASSAIOUd ° ALTATIOV.d HAALOAS 


S9DINOSSAI Jd S}E}|NSOI ‘SUE : ||| UOIDES 


suNajONpod-sajsipe Sa//auuoissajosd SuoHejas Sap Us|peued /eUNLI | 9 
Fe ae ee ee 


‘JURINOD 9d1D19X9,| Op UJ B] & Sanagid sasuadgp sop [e}0} np sajsnf snjd soy suotstAgid soj a191JO1 JURJUOW 95 P: 


Ol OI Or 8 ura[d sduis3 syuayeamnby 


sMIMvIsO1d Np jou JNOD 


Stel sues 
SNSOI SODIAIOS SOP NOD : snig 


So[qtuodsip UuoU sayja00y : SUTO/] 


sonagid 
sasuodap sap sjuswmajsnfey 


sasusdap 
sop [ednurid jospng np [v0], 


Sa[qiuodsip sayooay : SUTOJ 


sosuadap sop yedrourid 
yospng np slejadpng UoN 


sosuadap sap 
jedioud jospng np oilejospng 


£00C-cOOT ~=—s COOC-1007 ~=— 1002-0007 +000C-6661 (sIe]]Op Op Sror]]TuW U9) 
sonagid sonagid sanagid sasuadap 


sosuadacq] sosuodaq sssusdaq = Sdp UOISIADIg 


sanasid sasuedsq ‘q 


‘JOUIOU] NVASAI J] INS UOISNJJIPOIpel L] & aJS1j4AY,] ABP INJD]IS a] ANS 10T vy Suep 

NADIA 9AT}I9]][O9 UOTJeIOOSEU Op SUIIS9I Np afqissod uoNeordde | ap 19 UOTSN[IUOD 9})99 
ap ssouanbgsuod sap jolns ne sydJoyool op XNvAvI] Sop JUoWAJUASId oNydaqJo [UNI], 
IT ‘uoisnffipoIppd D] ANS 10 B] SuUep aNAdId « UOISNJJIPOIpel » op UONTUTJEp eT] SuBp 
yUSNUS JOUID}U] Jed stusue syUoUNIOP suTe}I90 anb sUTUIOJOp & OLYOD 9] ‘ssousrpne 
S90 OP ONSST,] B ‘JUOWMADNY “sSINOIWSTTIN sop jo SINdINQLSIP Sop ‘sINo}V9IO Sop PLS | 
8 SPIPOU XNvdANOU Sap doURLIOdUIT | 19 SUOTSsNoJodal soy JoUTWeXd .p UTFe sanbryqnd 
SOOUDIPNL Sap ITU} B (DL YO) SoUUsIPeULd SUOTLOTUNUIUIODY]9} SOP 19 UOISNJJIPOIpel 
RB] Op [Iasuod a] assnod ve ‘ayjanstAorpne jo orpne UOneUUTeIsOId ap UOTNQLASIp 

e] stiduroo A ‘jaUIDJU] NVIS9I 9] INS SOOIAIOS Sop opIdes jo ONUTJUOD JOURSSIOID BT 


Z QIAJSIUIL NP B/QUasua,p anf : || UOHIaS 


‘JOUS op adeIqse p s[qudoosns 

ouOp WeIpUal a] INb 20 ‘ajs1J4D.] AP INJVIS a] ANS 10T BR] OP NIA Ud S9IDOB9U SaIPed-spIO9Ie 
Sd] SUBP dTJaMIOeNUOD 910A Jed 1[qQe}9 JOS INI\Ne,p orp a] onb Josodoud ve gusUe v STIATO 
SINOdeI op USAOW Ne INIyNe .p SHOIp soy Jonbrjdde osrey op siNoyJIp eT “a][anioa][a1UT 
s91idoid op o1atyeu Ua suoTysonb sinarsnyd “uouTWR}OU ‘9919 a[fanbe] J9UI9}U] 

neasal np aprdes uoNNjOAY, | ap Sed J] SULP IeIA JUDWAIOT[NOTed 4sa eJ9D) ‘UONSoNb us 
ISTUIDI SO UOISSTUISUeI] 9p apour onbeyod nod sasioger]2 UOTeJUSWA39I B] op 19 SonbrytTod 
Sop souauTpIad vB] 39 ‘dITB]D SUIOW Ud SUIOW ap }S9 UOISNJJIPOIpe eT Jo SUOTROTUNWIWODYT9} 
Sd] OUD UOTIVOIEUIAp op sUBI] eT ‘sINa}onpoid soy ja saysTVe Soy aUS SUOTILIAI 

Sd] Ins DOUSNTJUI oUN yUeAR SINDJOVJ SoINe _P JUOS SoT[ONSTAOTpNe jo OIpne sonbryeripsur 
SOIBOTOUYII} Sap soUdSIOAUOD PY ‘JUOWOJET[NOTWIed snyd ‘Jo SorsoTOUYIE} Sep UOTINJOAY,'T 


‘QTLOJIp snyd 1d19ae,s isule jrelino0d 

‘soystyie XnoIquiou ap Nod [IeaeI] op SaTjonjoe SUOT}IPUOD Sap J2 yNYe}S Np UsTJUTeUT 

3] SIIOA ‘UOTIBIOT[aUU 33N0} ‘sonbrI{od sao ap aouasqe | UA “1d}S9}U09 Say op 19]U0} Inod 
[CUONLUIIUL JOIBUIWOD 9] ANS $9}Ie] Sop Ins JuaIndde_s nb srasuesj9 s}e}9,p ped ev] op 
suoissoid op yafqo | snjd ua snjd ap yoy sanbryztyod sad) ‘soUIO,UT SOT[oIN}[ND SOLSNPUI Soy 
JaAndde .p ona Ud UdIPeULD NUD}UOD dp d1OTJLUI Ud S9dUdBIXd Sop kB 39 dJa1Idold op sJoNeW 
Ud SUOTIIINSAI Sop B ‘SUOTJUDAQNS Sap B SINODAI Nd JUO SoUUaTIpeUed SoT[oIN}{ND sonbrytyod 
So] ‘JUOWONbIIO}SIH{ [IAI] IP SUOT}IPUOD Soy 3d LOUD _p 9}1INIIS BL] INS SoTquIOAKRJop 
stojsed saouanbasuod ap 0] UOS aT]9 DaAv JUBUIeIUS Sone .p INod dUTIAJOI Ud JT[9 

yuRINe ‘sojstye xnNoIquIOU ap Inod SUOTSEdIO SAaTJAANOU dp SJJO SOYIEU SOP SINPIIANO |] 
JULINY ‘“SUSTPLULD So}SIUIe Sd] JUSWIITVS9 9}d9FJe SIWIOUOSS | dp UONLSI[LIPUOW eT 


‘IST | OP Inje}s J] Ns Lo] oUN 9}10duI09 onb 

SOBLIULAR So] J910[dXa B SaSso19}UI yUOS INb sayeroutAOId suONeISTUTLUpe Sop SINaploep 
XN S[IOSUOD SAP 19 SJUSWIOUBIOSUdI SOP IUINOJ op VIONUTUOD Jd TUINOF & [eUNQIU], 

XY] ‘Solstye sop o1}9-UdIq Np oJURYOdUTT UONeIOT[AWIe dUN JoYydeduID .p onbst [IeAvdy 

OP SUONLIAI So] INS SoITeJUIUID[CUIOD SOWIIDAI Sap Jo}dope ,p SIITO}LIA} Sa] 19 SAOUTAOId 
sarne sa] Jed ynejap 9] ‘Juonbgsuos Jeg “dAT}O9][09 UOT}VINOBZaU op oUTIZaI UN yURAOADIA 
SonsoyeUR SIO] Sop Jed sgstA JOS s]I,Nb saganQ ne nb js9,u 99 ‘yeunqiIy, np sdUa}9duI09 
ap ai9yds ve] ap INd119}X9 | e sINdjonpoid sap red sa8eBus yUOs soaystyIe say onbsioT ‘sane 
}0 SoTe.IYVSY} SUOTIEJUAS9IdaI So] 39 “je Pp SUOTISOdXa Sa] ‘SAIOUOS SJUSUIAI|SIBIIUD Sd] 
‘UOISIAY[9} OP SUOISSIWD .P 19 SUI} Op oJURpusdapul UONONpold ve] pusidwioo nb ‘epeued 
ne [aIN}[NI INa}oas Np sAOV | op s[quiosua | e woddei sed ajsapour yso sinajonpoid 

soo Jed o}lojjo [Ieaey op gynuenb xy ‘snjd aq ‘sayelapey so[eyUSWIOUIOANOS SUOTINISUT xne 
}0 SINISNJJIPOIpeI XN O}TUUT] 9S TeUNGII] Np sdud}9dWI09 ap osayds ev] onb ie] Np s9yTUUT] 
}S9 19-xXN90 op snbrwoUu0d9-O190s UONeNIS v] INS [euNGLI], Np sdUeNTUr, | ‘Uepusdad 
“O[GeIOPISUOD jsa [eUNQII] Np souUd}9d WD PT & sIyJalNsse saystIep JaUsjod siquiou oT 


sINBJONPOJA-Sajsie Sa|/@UUOISSaJO/d SUOIJe/as Sap UaIPeUeD /EUNGLL 9 


‘3[QUSTID BT B YUOUUATAUOD INb 

S}IOIPUS Sap B SadUdIpNe Sap JULUD} Ud 19 Sa_duwIs sainpsd0Id sap yue}dope ua ‘aydurexa sed 
‘snssao0id ne $9098 ANd] SIIB] [I 19 ‘sUOTIRTOOSse Sa] JUDSOdsIp JUOP sa9}TUI] SdoIMNOSSOI 
Sap a}dulo0d JUST] JeUNII] 9] ‘SdgIFUOS 939 JO IN] INb saqITIqesuodsal sap yuRWINbows ug 


‘sed 9] 19}[0qWUd JUaTeIPNOA Inb xnelapey 

SUOT}N}T}SUT 19 SdIQISTUTW SANE .p Mod uTeL9} 9] oN9-jnod eiaredaid yuotaddojaaap 

9D ‘Soste Pp SUOTIEIOOSSe Sap 9UN | 99AB JOINOS9U INod sinajonpoid ap uOTeTOOSsE 

OUN JOWIOF Ip JUSUIUIISI JUSUUSIA XNLIDPEy SOID]STUTL XNOp onb JousTNOS ap Naty 

BAI] ‘JUSWOT[ONPIAIpUT SUOTINISUT Soo op yedny{d eT ddAv JaTOOB9U ap asnaynod 39 apINOy 

UOHeSI[GO | & IdVJ JUOJ Sajstye Pp SUOTIEIOOSSE So] ‘99TUIOJ 919 d10NUN BU SIMaonpold 

ap UONLIOOSSE 9][9} SUN SUTUIOD STRUT ‘[elopay JUOWIIUIIANOS Np suoTNYsul sep yednyd 

RB] JURIWASsIdal SINd}ONpold op UOTJeIDOSsSB O[NIs JUN daAk JaTOOS9U ITOANOd asadsa yUaTeAR 
Sd]STLIE .P SUOTILIDOSSE SO] ‘STUIOUOS Pp 19 S}IOBDIJJO Pp SJOW sap nog “9}duIOdSa sad9ns 9] 
na sed JUO.U [e1OP9J JUSWUSUIOANOS NP SUOTININSUI Sd] DdAB SaIPLd-Sp1090B Sap J9IN089U ap 
ONA Ud Sd9djIPIIOOv SajST}Iv Pp SUOT}LIOOSSe So] Jed JUeUD}UTeW ev Nbsnl soyley S9ATe1UD} So’'T 


"SOJSTLIV Pp SUOT}EIOOSSE SOUTeLIO 

9p UOTJeNIIS BT JOIOI[OWIe & 3139 JNad BITAIAS JUDUIDOULUTJ 9<-) “Sd}STLIV Pp SUOTIETOOSSE 

SOp JUSWIDUUOT]OUOJ Op sjaspnq sop JUSWID.UPUTT 9] JUDD QISUDS BIOJUOWISNe 

[E.nb Ja.uoUUR .p JUIWIUIDD9I JUSTIA BPeURD NP SLY Sap [Iasuo| a7] ‘s}delqo sino] UsTq 
B IOUOU Op UlJe IOADTAI JUDATOP SUOTIEIOOSSe Sa] onb siljap xnedanou dap 9919 JUO dITqnd 
JUSUIDOULUI] 3] SUBP SaIndnod soy ‘sagUU SOJOTUIOp Sop sINOd NY ‘a]JoUUOTesTULSIO 

19 SIDOULUTT OPI]IGeIS ANd] JoJOI;OWIe & JoNgIIyUOD jIeLINOd suTeUIOp 99 sURp 

OISSNSI BI ‘OULID} SUC] & ‘IS DUIQW ‘SdATIOITTON SUOTLIOOBaU Sp o}INSINOd BI B JOIODVSUOD kB 
saoInossoal op nod quo saya nb sored apioyFIp UOTeNjIs 9uN SUBP JUSANO IOI OS SUONLIOOSSE 
SO ‘SOIBOTOUYII} SOTJOANOU Sap 19 UOTIVSI[VIPUOW B] Op UOSTeI Ud JUSWOpIdel onOAg 
Inb [leave] dp JUSWIIUUOIIAUD UN & ddvj SII JURAAP Jd oIIed9I1d onbiuouo0d9 UOTJeNIIS 
oun suep JURANO) os O3Id eR] B SojsT}Ie Sop yUd}UaSoIdal ‘soyod JUOANOS “‘sUOTJeIOOSSe 
SO.) “SOISTLL Pp SUOTIEINOSSE SOP SIOIOULULJ 9JULS L] JSO SJUVUTUIOJ9p SInajoRJ Sop UL) 


"SO|QUIOAR] [IVALI] OP SUOTLIOI Op JUSWASSTTqLI9 | 

B JONQINUOD op NA Ud SaIped-sp1O99k Sap dIN[IUOD & JUOIISsngs sinojonpold 

Sd] 19 SO9}IPSINIV Sd}STJIV P SUONLIIOSSE Sd] IS ILOAVS Op UONSonb PJ AMs 39 ajs1jA_ | 

ap INIJDJS a] ANS 10T ¥] SP NUDA Ud UOTIE}IPasov ._p opueWop oun Jasodap ap JUOJAplogp 
SO}SILIV P SUOTIBIOOSSE Sap IS ITOARS Op UOTJSanb ey ANS Jon[JUI JUSANEd sins}oRJ SINIISN] 


‘SOJSTLI SUID JUOT[TeARI) ‘snyd Ud ‘Inb 39 sUTeWTOp oNNe UN suUePp jso o[edrouLd 9yIANOR | 
JUOP SNPIAIpur soy sed aqo[Zua,u s1quiou ag ‘yeuNqII] Np sdua}9duI09 BY] e saTalnsse 
SOUIATIOR Sap suep JudrANdO a}dut09 aidoid Angq] B Sa}sTIe YOO NO] UotAUs nb sut}so 

UQ ‘“SWOUOINE INd|[IeARI] SUTWUOD JUDIVALIOOP 9S Says Sap judo Inod Z¢ anb s1oye “1 66] 
e yloddes sed o[qevispisuoo uOTe]UOWIBNe oUN JUA[PIAQI SATJIYyD Sag ‘a}duro9 o1dosd Ing] 

B JUSTe}N JUDO INOd ¢/ 19 YS SUD ‘SJONSIA SLL UD SOJSIJIV SO] 19 SUDTOISNUT S9] “SUTBALION SO] 


G QJAJSIUIL NP B/QWaSUa,p AN/ : || UOHIAS 


yuoWUUe}OU ‘suoT}ednd90 souTe}IN9 Inod ‘anb 33 96H US dIdWIOD INI] B JUSTeT[TeALI) SoysTIE 
Sap juao nod Zp anb owmjsa epeueryd anbysnejsg ‘ayqruodsip jso.u stogid oajgryo Unone 
Is oa ‘a}duI09 aidoid Andy] B JUST[IVALI] SUdTPLULD Sd}STLIe .P JURSSTOIO SIQUIOU UL) 


‘DAaTO Syd o}LIe]OOS Op NedATU 
un sUUdAOU Ud JUSpPassod SajstpIV SO] IS SUIQU “¢ YOO OZ JIOARS B ‘SUDIPBURD SINIT[IVALI] 
Sap d[QUIASUA | Op UDAOW NUDADI NV INILIDJUT IINIUTAp JULJUOU 9d) ‘sonbysTJe soyATjOR 

SINI] dP Sait} xNIO ap snyd Ud soUseS SNUDADI Sd] PUDIAWIOS JULJUOU 9D “GGG DOUUL | 
Inod ¢ 000 €Z op UeI9 [euNqI], Np soua}9dw0d x] eB sIOlNsSse sojsTUe sop UZAOW To;dwWA,p 
NUdAAI 9] onb ajuOW epeueD onbysyei¢ sed ostyear JUDUASUDDNY JoTUop aq “shed 

aijou Anod sourylodun Inay] sed JudjO[Jo au Saysiye say Jed sguBes SNUdADI Sa] “STOJOINO |, 
‘epeuey np onbiyzrjod 39 anbrwou0ss “Je190s ‘[ammjpnd JUSWIASsTYSIIU | B JUeNQII}UOD US 

10 Josuesa | e.nb sked ne jue} sUUdIpeULd d}I][VOI L] ITOTCA JULSTL] Ud DUUDIPLULD 919190S P| 
dp I[QUIDSUD | SUP JOTUASSO JTOI UN JUONOl sjamM}Nd SIMdT]IeARI} SON Sa] 19 SOJSTIe Sa] 


“SOOTAIOS SING SUTBLIIO ap Jd ][an}oaTJOIUT d}atIdOId ve] 

Op SUOTILIIOUXS Sap INIA LB] DINJOUT SUBS DUO ‘99 Jd SILT[OP Op SpIel]][IW ¢‘] Ip oUIWOS 
R] sIpuroye inod ‘/66] 19 [66] ou souUP Jed JUDO INOod ¢‘Z] 9p sUUdAOW Ud dJUDUUSNe & 
SIOBULI}D SQYIICU SOP SIDA STIINI[NI SUdTQ SUIL}LIDO ap SoUUIdIPeURd SUOT}E}IOdXA Sap INaTeA 
eT “epeueyd onbysyeig uojag ‘jansed sdui9} ve 30 ulayd sdura} & stojdwia YQ0 OL L UoIAUS 
HILUDINOS [119 1661-966] Woloueuy souur | Inod sie][op op spsel][iuU ~Z UOITAUD .p 
SoOdIIp SonbIuloUod9 SUOISsNdJodaI Sap Nd B INa}9as 90 ‘UdIPeULD JUIOWINeY Np o19}STUTUT 
3] UOJSG “OUUSIPeULd SIWIOUO0SS | 9p aJUR}IOdUIT atyed SUN aN}SUOD JaIN}[Nd In9}9aS JT 


319}SIUIW 3] INS JUBN|JUl S9Usa}X9 SUNa}Oey “5D 


‘yeunqiU], Np Joedul | Ip jo SaJIAT}OW Sop ‘synq sap o1jqnd ne djI]IGISIA B] Jainsse® 


‘AJSIJAD, ] AP JNIDIS a] ANS 10 &] ap SadeyURA Sap Idy1JoOId 
8 19 SPUdIOJJIP SINZ| JO[SOI B JOpre Sa] 19 sINdjoNpod sa] 19 Saystpw Sa] JOUIOJUL ® 


‘JUIWION/IWIOUODS jd JUDUIaTJaUUOTSS9JOId 
‘juotua}dwioid — Istes jso [I JOP SapuvuUlap So] INS Janjejs jo JOE} 


: uoleortueyd op apotiod e] nod sjueains syy9alqo say axXIf 1sa.s [euUNqU], 97] 

ele pey 

souajgdwio0o ap si9yds Re] suep sinojonpoid saq 39 ‘sjuepusdgpur sinousidenua nb yur} 

Ud *S9]STLL S3] 91JUD SAATONIJSUOD Sa[[SUUOISSajoId SUOTIE[AI SAP JURSTIOAR] Ud DUUDIPeULD 


S][FINJ[NS QNVUNUULUOD L] IP 9.119-XNOIW NV JanqIUOS ap jso JeuNqI], np Joalqo.J 


suiwWweibojd np/asa}siuiwi np yyoefqg “g 


SINGJONPOJA-Sajsipe Sa|/QuUCIssajosd SUOHe/al Sap UBIPeUed /eUNLI | b 
a ee ee ee et ae Ske fees 


dL OT $ 000 269 I 
TTANNOISIO4UG SASSADOUd 


[V41IUIS JBIOAL 
re) 
JNIIXI 1939911 


SIAQUIITA yuapisa1d-391 A 


yULISLIpP A91WIIId 
1) 
yUIPISIAd 


‘AJSIJAD. ] 

ap INJDIS a] ANS 10T BP NYA Ud [eUNQII], J] IsTes }Sd JUOP SuOTsoNnb sone ja soyureyd soy 
‘SOPULLOP Sd] INS JoNjeIS & Jd DIPUdJUd B d}SISUOD ‘107 B] Op afnooeap Inb ‘ay1ATOe _p 1n9}99s 
9d “[OUUOISIDap snssod0Id 9] ILOARS B ‘9}IATION Pp INd}9as [Nes UN Nb vu [eUNqU] 7] 


(eon 
np ustpyonb yusursuuOTOUO; np ja JouUOSIod Np UOTsa3 LI ap 9BIeYD Sd “JUapIsoid 
Np saAgjas Inb ‘Fryndsaxea naaIIp a] ‘jeuNqU]L, Np yuRIsIUIp Ja1wWId 9] Jso yUSpIsgid oT 


‘Tonsed sduia} e spWUUOU 939 JUO JeUNQII], Np soquIsUI 
SO] SNO], “[IaSuUOd Ud INdUIDANOS 9] Jed SOUWIUOU JUOS SOIQUIDW SOT ‘SoIQUIOU sane 
SIOJ] Op 39 JUapIsaid-ao1A UN,p ‘UapIsoid uN,p gsodwio0d js9 JeUNQII], 9] ‘JUSWI9}UaSa1g 


‘TEUNQII], NP SIND}LST{IN SIT INJOUT I][9110}99S 9[9]UAT]O 

BR] JUOP UdIpeUed JUTOWULNeY NP IIJSIUTU 9] Jo}[NSUOD POP [I ‘TeuNqI], ne suoneurwoU 

Sd] 10 SdITe}UDUIO]SaI SoInsau ap asd ev] yURYONO} suoNsonb soy Ing “[IeARI], Np o1}STUTW 
np osturaquo | red epeued np juowoyieg ne 9}dwi09 sipual op nus} sa [eUNgII], 9'T 


soupiqusuodsay 


€ BJAJSIUIL NP B/QWSUa,P ANA : || UOIAS 


‘QUUOPp IN9}OaS UN SUBp JURPpUddeapuT [aUUOISSayfold 9\ST}Ie 

UN __P dIANO dUN IPULUIUIOS NO SADIAIIS Sd] JUSTIA [I NbsIO] 10}90dsaI Wop Anajonpoid 
uN Nb sayeUITUIW SUOTJIPUOD Sa] asTdgId SIPed-p1099V UL] ‘SdIPed-Sp1O99R Sap sIN[IUOS 
ap ulye sinajonpoid sap ddAv J9IN089U dp WOIP d] ALanboe jo JUSW[eS9| SonuUOdaI 
a9 jUaAnad sajste pp suOTeIIOSSe Sa] ‘107 ev] ed sonagid sainp9dold sa] JUBAINS UY 


"JJ .| OP S9}9190S Jo SOUISTULSIO 

SO] ‘SOTVIOPIF SOTVJUSUIIUIOANOS SUOTININSUT Sop uednyd e] 19 XNVIOPIJ SO19]STUTUW Sd] 

SNO} ‘SOUUDIPCULD SUONLOTUNTULUOD9IA} SOP 19 UOISNJJIPOTpel LI ap [IasuOD np souajadu09 
eR] & Soolnsse UOISNyJIporpes op sastidanua so] JUsUUSIdUIOS s[eJapey 9dUS}9duIOD 

ap orayds Pe] suep sinajonpoid say ‘uotjonpoid oun .p uoTyeaI9 eT eB yUodIoNsed Inb 
SJOUUOTSSaJOId SaIjNe _P NO Sa}dIdIIIUI Sap “sINd}eST[edI Sap ‘unajnD, Pp J1OAp a] ANS 10T ke] ap 
suds ne sinajne juos Inb syuepuadaput simousidajUs Sop SUIWOS SoqST}IV Soy WUTJSP 107 VT 


‘107 &| 2p 

I] Wed eB] suep sonagid suontsodsip xne JUdUISWIOJUOD ‘aTeJapay 9dUD}9dWIOD op s19yds 
B] SuUBP SINdJONpod suTeLIDO 39 SJUBPUddapUT Says Sd] d1]Ud SaT[OUUOISSayoid suOTeOI 
Sd] JURSsIse1 onbrprinf oped o] JURTSTUTLUpR Ud syIVDEfqGo Sad ap UOTIeSI][eOI B] B JOple.p ona 
Ud INJNSUOD 939 B SINa}ONpod-sajstpIe sayJouUOIssajoid SUOTLIOI Sap UdIpeuRd [eUNqH] IT] 


“SOUIOUOING Sd}sIyIV Sap onbiwWI0U0d9-O190s UOTIeNIS v] JOIOI[SWe B 
JUSTIA SOWSTURIOU Sop IIOAdId ap 19 DUUDIPeULD 919190S FI B Sd}STLIV Sop UOTINQINUOD kB] Op 
oULLOCUIT | SIWTVUUODII OP ONA Ud Z7HH| Ud d9}dope 9}9 & AJSTJAD,] AP JNIDIS a] ANS 10T eT 


sata 


“SJUDWIOUSTOSUAI SaIINY - A UOTIDIS PF] B [IeJap Ud snjd sagsodxo jUOS 107 eI SURP 

Sagouous [eUuNqII], Np soyi[iqesuodsal sa] 107 &] & UOTJLIOTA 9]N0} Op pled | e Sonbrpul 
asnf [I nb syuswassaipa so] aiosaid ap 3a sinajonpoid say 19 saystye .p SUOT}EIOOSSe 

Sg] ‘Soystye so] Jed sogsodap sajeAojap sonbyjeid op saqureyd say Ins Janye}s ap ‘sin9joas 

Soo SUP JUL] IeARI] S}JUepusdapuT sinousidaNUa sa] JoyUasida1 Inod sajsiyIe Pp SUOTIeIOOSSe 
Sop Joypesoov _p ‘UONeID0S9U eI ap suTy xne sotidoidde juos nb ae1apay aoudjadui0d ve] 

OP JUBAD[AI SOT[SINI[NS SO}ATJOV ,P SIN999S Sd] ITUTJEp op nud} JUSWIATeB9] Isa [RUN] 97] 


'(« 10T » RT “CE “YD “ZHGL OT) AISIAD, ] AP INJDJS a] ANS 10T BT e SANAgid saT[auUOTssayoid 


SUOT}LAI OP SWIISSI 9] 19}91d 19}UT 39 JONSTUTUUpe Inod I]qQeI9 yURpusdapuT arteroIpnl Isenb 
SUISIULSIO | ISO SINdJONpoId-sajstIe SaT[auUOIssayoid suONLIaI Sap UsIpeUS [eUNGII] 97 


yepuryy 


Sa}I|IGeSuOdsa jd Sajou ‘epue|W “VW 


919}SIUIL NP 9|QuUIaSUSd,p ANA : |] UOIDES 


suINaJONPOJA-Sa}sie Sa|/aUUOISSaJO/d SUOe/as Sap UalPeUed /EUNGL a 
a SRE ea I A lon ee least RedState Rai |e a 


0007 ie 61 
JUVISIIIP Jotuasd jd JUApIsa1g 


XOOTIS ‘d PlAeG 


“STUINOJ 

SIIOANOd Sap Jo S9dINOSSaI Sop USAOUT Nv SNUd}QO sj}e][NSa1 Sa] Ins saydui0d ap UOTIIPpol 
R] & JUSUIOpUOJ op yos Inb jo yUOUINDOp 2a] sIndde_s ayjanbe] Ins uoyestIgesuodsal ap 39 
yodde. op ‘uoneoyiueyd op oinjonys ey aAnoidde yuo Josaiy, np [lIasuod np sansturu saq 


‘ddv 3] aampo.id mod 
So9sT[N 939 yUO Inb gyIyenb eT op doueINsse,p SoInpadooid jo S9poyJOW Sap eJsNes sins o¢ 


"syusoel-snos UOT}S3d Op 19 UOTJVULIOJUL, p SAUIa}SAS SUOG OP INS S9pUoJ JOG se 
"SJOBX9 JO SJOTCUIOD JUDG ew 
‘sayidoldd Say ja sunjd sa] Ans j4oddpy np uoijpsndaid 
DI] ANOd SAILAJIAAIP SIUBIT S23] SULP S9OUOUD UOTJLULIOJUL | 9p UOTeS[NAIp op sodiound 


xne_ nb Isure ‘10sa1], np [IasuoDd np suoyonsut xne jo onbiytyod vy] eB SOWIOJUOD JUOG se 


‘uOneSIURBIO | op SoyduIONS9 
S9]O S}eINSAI Ja SoTsayeIs ‘soyolid ‘sueyd ‘yepuew soy JUDWIS[IPY JUSATIOGG —e 


: SJUSUISUBIASUAL So] ‘AOURSSTEUUIOD BU VW 

“sinajonpoid-sojst1e 

so][ouuorssayoid suoneial Sop UaIpeued [eUuNqII] NP [00Z-000TZ OP (« dd » 1) 
soytiord say 39 sued sa] ins yoddey a] “uowoIeg ne jodep UOs ap oNA Ud “s}oWNOS oF 


1002-0002 Sanaoiad say ja sunjd saq ans jaoddvy 


NOILIAUI VT Ad NOILVAV IDA 


UOI}IOIIP SB] Bp UOI}eIe|I9q “A 


L sebessapy : | uol2aS 


‘Ioradsoid ap ja AMoued9s ap uoIpeues 

Jainyno iayoes ne eouted mnb a19TueU dUN ,p SJUdI][D Sas op [eIN0s Jo onbruoUoN9 
3119-UdIg NB JONQIUOS op ANA Ud S_OJJo sas vJAINSINOd eunqUy] 9] ‘olTeug| [IW NesAnou 
np oqne | VY ‘sinayonpold say j9 Sayste,p SUOTIBIOOSSE SO] “SO}STUIL S93] 9US SAATIONISUOD 
so][auuoIssajoid suonKyal ap UsnuTeUL 9] 19 JUOWASST|gRIA,| NB0d vB yeUNqU, 97] 


‘jUsUaTeBa JUOIAINSINOd 9s 107 kB] DJJO INI] onb saseyueAR 

Sop wed Id1 B 19 SPUdIOJJIP Sng] JOPSaI B SINdJONpOd So] 19 SO\ST}A So] JOpre & JUSTIA 
SOALIUI SOQ, “107T BI IP NYIOA Ud SUOTRSITGO jo say[Iqesuodsad ‘s}IOIp Sno] JUsUUIdUIOS 
}9 JUASsTeUUIOD SINa}oONpold saq jd Sa}STUIL Pp SUONLIOOSSP So] ‘saysTe Soy onb WUeIeS 

IP SNA UD S}UDI[D SOU JAB SUOISSNISIP Sd] 19 SUOTIR}[NSUOD Sa] SUOJAINSINOd snou ‘ano UY 


EeE El 

dp UONLIOIA JURNDOTTe SoyuTe]d soy Ins Jon}e}s Jd ‘sINd}99s S90 SUP JULT[IeARI] S}URpusdopuT 
sinousida.nus so] JoyUasoidos Inod sajsiye,.p SUOTIEIOOSSe Sap JO}IPss99B SUOTWeIDOSOU 

P| op suly xne sotidoidde soyjoinqjnd So}AIIe Pp S1N9JI9S S3] ITUTFAP : aJs74D,] ap INIDIS a] 
ANS 10T eb] ted 919JUOd }sa In] nb yepuewt og] Apduras e ronbiydde_s e eranuyuos yeunquy a7] 


‘yugUUSIA INb saguue sa] Inod 

sIpueid pusjus [I nb uonsarp ey anbrpul jo aytAtjov _p Saguue sasatuaid buro sas ap sin09 
ne yeunqiiy a] Jed osmnboe soudtiadxa | ap susi1ows} woddel ad "1 QOTZ-O0OT JoloURUy 
dOINIOX9 | Ins o}10d mb sinajonpoid-saysiye sayjouuorssayoid suoney]as sop ustpeues 
jeunqiiy np s9ywoLid soy jo sued soy Ins yoddey a] 1ayuasoid ap xnoinay soj sins o¢ 


jUuspIsaig np eabessay] ‘Vv 


soabessoyy : | UOlIWDaS 


peu, Ai yes imghoniee 


Cra vor yt bai stmarrtsrt, Lita § tlie, Pinon. 


7 
7 
; 
ea, (Tiel Se Ie ey tae. OY 
0 {MOC teae Coen DOTY) 2 HP Rapist 1A nN 

| “Te pymmbliloning Ge eanties. @ GPO ).0 

i?” Coplicai, pt ati gets. -~ | | 

| "i (yeleielp Died 10) Jae 1) amish) SG CSAs (ee + (Mb PTS) 


eerie 119 2 £ [OCP AGN IGIs Lo 10% °V6h0 


ty Dipsure ier 

CY PMC pSties Sep A BML A 0.4) HAleeTOU 
Th Oper) on Uenyapping Y ettine 

| y° Were ire < og CMG ppiiroy 


y .(esinaree | @ qua ' ; 


| . Pisrerim Sn perepny 
| cecctott ys upemetin 


LUPIS Get iUpELOe 


ks 


91 Xopu] 

Cy AS or Otol O tec ONG at Pol) DO nS Gecuce tach Geol tet) DeOuCh Ob tieon0 (O tvor Oth 10T 12 Ted soasoduit suOT}esITGO 

pees PRP anes gee gee acta aRerara ier yore eset eae suoneotqnd 

Re ee a ee nr s20Ud19}2 x 

Cc] 0 0 re Cuc 0G Oy Om two OG Ceo oer O8G mh G5 OO DOO OO SJUSWId[SOI sop 10 SIO] sop SIT 
SJUIWIIUSIISUIA SIAINY : A UOIIC 

(ih een Sena Ng Ramon Caer eae ourejaspnq s9uur | qnod surureig01d np 19u mod 
SIDIIULBUL SJUIWIIUSIOSUdY : AT UOIIS 

A SaXUUO S2dINOSSAI 19 SPITANIL 

‘soydurodsa syei[nsal ‘s}e[Nsal op aJoTJeU Ud sjUsWAseSUd xnedIOULg “Gq 

6 ai oi fia ware atop ho lbe, Nolle rel esi: s)) Re) tail «Me tet gorue! ceils: fava: “el Ye) tal (wale, Naitehoathe te” (6) a) ie SATO p Ind}09s np uondiiosaq ) 

6 Smoogn Soon GOO MOO Goo DOD oO OMEN Oo mo oo oo Oo oO SIATIOV Pp Ind400s np Judalqg g 

6° °° (dq) ulerd sduray syuapeambe jo (sre][Op ap Siol[[fut ua) sanagid sasuadaq “Vv 
SIIANOSSIA }9 S}BI[NSIA ‘SUB : [J] WONIIS 

8 C0) O Os SOO Ost ho OOO Oo oe oo Ooo Ota Od nt OG Ooo Coe <¢ sonagid sosuodaq a 

SE a19\STUTLU 9] INS JURNIFUT suIaIXo sae] “dD 

¢ OFC ky Ont Ot ro Cea OO eee (eter chat tt Ci tire OL noc oO owe i1s01d Np/d191STUru np jJnoslqg g 

S mo jem mie. Ge (of‘e). 0fue) <6) fete. 18) Ke nie ere, hep weilie) an isineuisi ve wall seen (etnies. Hele ceiieniey | Nariel net ie soqiqesuodsal 19 SO]OI ‘yepury\| ‘V 
d1IJSTUTU NP I[quIasUd,p INA : [J UOIWIIS 

Ze NE I See in Cee ee ER ela al UOQIENIp B] op UoNeIEPE “g 

I in Law ro Saieh int fe men tation etc euna tenes ve tane UNG TORS: Weta in LATE oe TRE SMR tad Tama CONST Een SEE CMRI JUOpIsoIg np aBessopl oS 


SsaSussaf[ : [ UOIDIS 


salaijew Sap siqe] 


| - an Silerse-bi wer riches! tee pel 
: a meLeaoue NL LeRAIORNGHES , 
| a — Jogupeluat Suggiet- ae: 


a ae @ WS or =e 


> - (sm * 7 Se me 
na > > » 
: > 


[IVARL], NP oNSTUTY 
Mbyspelg oepne[D s[qviouoy J 


A ay 


: eAnoiddy 


SO}OUd Sa] je Sue|d Sa] INS WOddey 


1002-0002 
Ssesuedep sep jobpng 


sunejonpojd-sejsipe 
SO||QUUOISSSJOJd SUOIeE}J 
Sop uslpeueo jeUuNqU] 


8-L1Z19-099-0 NASI 
OOT-II- 1007Z/Z-1E.LA Onsopeyeo op ‘oN 


v90°08'o8sdy'suonrorqnd/:dyy : jourajuy aI1¢ 
CV6L-SE9-008-1 : euoydylaL, 


6S0 VIM (epeurD) emeno 
(ODSdL) BpeueD np juousuJ0AN0S np suonipg sep saidne a}sod 
ey Jed no [eso] sMeIQI] ONOA Zoyo epeURD ne 9IUdA Ug 


OOOT *xneJUSAUIOANOS SadIAJEg sop jo sorjgnd xneaviy sop ansturu 9] 
qed agjuasgidai ‘epeued np Joyo np ouloy vy sisolepy es © 


‘sorfqnd spuoj sop uonsed ev] op Jo UONROOTe | 

ap afquidtuoo yUSUINP Iso JUSWOUIOANOS 2] onb JoINsse,s B JUSWOTIe | JUOPIe ‘JUStWEpUaL 9] INs sfoLIoistuTU sj1oddex soy 39 sorqnd 
sajdui0Z se] ayIns ey red s1aynofe .s yuouUTA sjanbxne ‘syuaUINDOp Sa_D ‘sdoINOSsal sop UONLIOIJJe ,p s1QHeUI UD sayLIOLId Sas op 19 18179, | 
op afonuue omeygspnq uoNeoyruesd ey op JoJo 9] JUOS ‘soouRUT] Sop aNstTuTW Np 393pnq 2] onb owguI ap ‘sasuadep sap Je8png 37 


‘sanbyqnd saoupuLf sap uoysas DB] ANS 

10T & 9p TI 19 [|] ‘J SoXxouue xne sguSISIp SOUISTURSIO Sap Jd So1Q}STUTUN Soy Inod sa~qesuodsal soNsTUTUT Sop UIOU Nv IOSEII, 

np [lesuo_D np sjueprtseid ey sed ouwojne ud JUOWIOTIVg ne sgsodgp jUOs ‘agAdyoR sIQIOULUT] JUL SIQIUIOp PT INs yU}I0d 

Inb ‘juowrapual 9] ns syiodde1 sap “qqy Ine] suep ssanbrput yuos mnb yuswWepuss op o1QHeU US sanagid sajuaNe sap UOTOUOJ 
Ud SUISTURSIO 19 DIQ\STUTUT ONbeYS ap suONesT[ea1 sap aJduI09 JUDpUI (WAY) JWouepuat aj Ans spatigysturwm sjsoddea say (Z 


‘JuoWS[sIy Np (p)[g sydessesed ne jusWI9UTIOJUOD 

SOUNWIUIOD Sap siquieyD Pv] e Woddes ay1nsua yuo; nb sgyTUIOD xnv TOAUAI Inod ‘sIeUI [¢ 2] pre} snyd nv sgsodep ong JUSATOP 

syuoumnsop sag ‘sanbyqgnd saoupurf sap uo1sas D] ANS 10T &] Op J] 39 [J ‘J Soxouue xne SoUSISaP SOUISTUSIO Sop Jo SOIQ}STUTU 

sop sorqesuodsai soxjsturul Sop WOU Ne JOssI], Np [IasuoD np sjuaprsgid vy red yuowopieg ne sasodap qos si] ‘sowmuess01d 

SOP S}]OU $]NOD sgj Jd ‘sUOTNGINUOS Ja SUOTJUDAQNS so] ‘SUOTIeST[IqouMUUT .p sjoford spueIs soy ‘souTeUINY sodINOSsoI Ud 

SUIOSOQ S3] INS sogUUOP Sap JUSWATeS9 JUDUUATUOD Gqy Soe] ‘sue sto op sporied oun Inod sadinossaI US S9XOUUOD sUTOSAq 

Sop UOUSUL JUSTUOTeS9 IRF ISO K JI ‘snagid syeI[NSaI Soy 19 SOATIVIIUT So] ‘sJHOefqo so] Ins yUOUTATeS9 JUDVIOd Jo SITANIL _p 

SIN9}JOVS Sop NeIATU Ne sg{[Ielgp snjd syUsUIAUSIasUaI sop JudJUaSeId syioddei sad ‘(A%Iq Pp S919190s sop UONdedxa | B) 
SUISTULSIO Jo dIQ\sTUTU onbeyo sed stjqeia sasuadap op suid sop juOS (qq y) Saptsorsd soy j2 sued say ans sysoddea say (1 


: SJUOUINOOP XNOp Ud YSTAIP }So 9.19}SIUTU Np sasuedap op ued AT — [I] Wed 


JUBAR NO SICUT JOT I] JUStUDURIT_NUITS 

sagsodap juos sosuodgp sap 198png np I] 19 | sated so] ‘sosuadgp ap sueyd sas suonvordde us anjow ossind yusWaUIaANOs 9] 
onb urye Ja}dope yop yuowiapseg 9] aonb sytpero op 1oy ap sjofoid sa] suep oinpOUT B SAUTUIOS Soy 39 (S}IP919) Jasusdgp op suoNestiojne 
Sd] 2oUOUN sasuadgp sap edioutd yo3png sq “s71pas9 ap 10T ek] JUUID\OOIIP d4e19 Sasuadap sap [ediourid jaspng a] — [feed 


‘(jo8pngq oa] suep any nb) sasuodgp op uv 9] 39 sasuadgp sop [edround jospng np sjuowysf9 xnediourd 
So] anu syoddes soy sUINS91 19 SaTeopey sosuodep sop ndsode un aUAs91d JUsWIIUAAANOS Np sesuadgp ap UR] I] — J Wed 


: sonsed ston a1odui09 “Iosgip, np [!osuo_D np ajusprsgid 

ey aed sounuIUO9 sop aquieyD ey] B esodep iso Inb sasuadep sep Jespng a7 ‘WuowspIeg ne gsodgp s}Ipsio ap Io] ap jofod un,p 

UdKOUL NB JUOUIAT[AIOIJJO soguosaid JUOS suONRsUOINe Pp sopuRap saQ ‘sorjgnd spuoy sap UONKIDaJJe | Inod yuowWopIeg Nev sagpueulep 
rosuadgp op suonrsioyne sop indde| e uoNeULOsUT,| oJUas9d Inb ‘sasuodgp sop jospng UoOs j]QeI9 JUOWOUOANOS 9] “aguUL onbeyo 


sarejaspngq syusUINdOp Sa’T 


epeuey) 


iva 


S9JJOUd $9] J8 SUB|d S9j INS WoddeY — ||| alle 


1002-0002 
sasuadap sap yebpng 


SJneJOnpod-sejsipve 
SO|JOUUOISSEJOJd SUO!EIOL 
Sep usipeued jeunqu] 


San 


; on S Oo S ee es Soe ee Rae Ue oe oe ee RE ee CE See es ae co) 
EN eR CN RE eR EE EE CEE ee i Pa oe ond RS RaEE ese inte aa eo cL Sieg 


Canadian Centre for 
Management Development 


2000-2001 
Estimates 


Part Ill - Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III] — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 8$1(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Messages 


A. Minister’s Message 


The excellence of our public sector institutions and of public servants across Canada is a great 
source of pride for our country. Canadians are served by a professional, non-partisan public 
service that is one of the most highly respected in the world. It is something I have heard from 
foreign leaders many times in my travels around the globe. But that does not mean that we can 
take our good fortune for granted or that we can rest on our laurels. Just the opposite. 


The task ahead for all of us is to prepare Canada and Canadians for the knowledge-based 
economy and society of the new millennium. It also means that we need a public sector that is 
well prepared: prepared for its role in a digital society, prepared for its role in a global society, 
prepared for its role in a knowledge-based society. 


The Public Service of Canada must be a learning organization. It must be able to generate ideas, 
to embrace change. In short it must learn about continuous learning. That spells an important 
role for the Canadian Centre for Management Development (CCMD). This is a one of a kind 
institution that is dedicated full time to preparing present and future public service managers for 
the challenges of their time. 


I believe we should strive to make CCMD a world-class centre of excellence in public sector 
management. A place where leaders from all walks of life can come together to share their 
commitment to, and belief in the importance of, the public sector. A place to learn from one 
another and to learn from the best in the world — to share ideas with those in the world who are 
also trying to build a modern society and a strong, competent public sector. In sum, a place that is 
at the leading edge of thinking on public sector reform. 


I am pleased to present the Centre’s Report on Plans and Priorities for the period 2000-2001 to 
2002-2003. 
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B. Management Representation Statement 


MANAGEMENT REPRESENTATION/DECLARATION DE LA DIRECTION 
Report on Plans and Priorities 2000-2001/Rapport sur les plans et les priorités de 2000-2001 


Je présente, en vue de son dépét 
au Parlement, le Rapport sur les plans 

et les priorités (RPP) de 2000-2001 du Centre 
canadien de gestion. 


I submit, for tabling in Parliament, the 
2000-2001 Report on Plans and Priorities 
(RPP) for the Canadian Centre for 

Management Development. 


To the best of my knowledge, the information: A ma connaissance, les renseignements : 


¢ décrivent fidélement le mandat, les plans, les 
priorités, les stratégies et les résultats 
escomptés du Centre canadien de gestion; 


accurately portrays the mandate, priorities, 
strategies and planned results of the 
Canadian Centre for Management 
Development; 


* sont conformes aux principes de divulgation 
de l’information énoncés dans les Lignes 
directrices pour la préparation du Rapport sur 

les plans et les priorités; 


is consistent with the disclosure principles 
contained in the Guidelines for Preparing a 
Report on Plans and Priorities; 


is comprehensive and accurate; * sont complets et exacts; 


is based on sound underlying departmental 
information and management systems. 


¢ sont fondés sur de bons systémes 
d’information et de gestion sous-jacents. 


I am satisfied as to the quality assurance 
processes and procedures used for the RPP’s 
production. 


Je suis satisfaite des méthodes et des procédures 
d’assurance de la qualité qui ont été utilisées 
pour produire le RPP. 


The Planning and Reporting Accountability 
Structure (PRAS) on which this document 

is based has been approved by Treasury Board 
Ministers and is the basis for accountability 
for the results achieved with the resources and 
authorities provided. 


Les ministres du Conseil du Trésor ont approuvé 
la structure de planification, de rapport et de 
responsabilisation (SPRR) sur laquelle s’appuie 
le document et qui sert de fondement a la 
reddition de comptes sur les résultats obtenus au 
moyen des ressources et des pouvoirs fournis. 
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Section II: Departmental Overview 


A. Mandate, Roles and Responsibilities 


The Canadian Centre for Management Development (CCMD) was officially established by an 
Act of Parliament (i.e., Bill C-34) on December 1, 1991. 


CCMD has a broad mandate to support the management development needs of public service 
managers. The following seven objectives were legislated for CCMD in Section 4 of the CCMD 
Act: 


1. to encourage pride and excellence in the management of the Public Service and to foster 
among Public Service managers a sense of the purpose, values and traditions of the Public 
Service; 


2. to help ensure that managers in the Public Service have the analytical, creative, advisory, 
administrative and other managerial skills and knowledge necessary to develop and 
implement policy, respond to change (including changes in the social, cultural, racial and 
linguistic character of Canadian society), and manage government programs, services and 
personnel efficiently, effectively and equitably; 


3. to help managers in the Public Service develop a successful cooperative relationship with 
staff members at all levels through leadership, motivation, effective internal communications 
and the encouragement of innovation, skills development and high-quality service to the 
public; 


4. to develop within the Public Service, and to attract to the Public Service, through the Centre’s 
programs and studies, persons who are of high calibre and who reflect the diversity of 
Canadian society, and to support their growth and development as public sector managers 
committed to the service of Canada; 


5. to formulate and provide training, orientation and development programs for managers in the 
public sector and particularly for senior managers in the Public Service; 


6. to study and conduct research into the theory and practice of public sector management; and 


7. to encourage a greater awareness in Canada of issues related to public sector management 
and the role and functions of government and to involve a broad range of individuals and 
institutions in the Centre’s pursuit of excellence in public administration. 


The Centre’s role is to support the training, development and learning needs of Public Service 
managers so that as a community they are able to meet the challenges of their time in fulfilling 
their mission of serving Canada and Canadians. It does this through four business lines as shown 
below. 
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Note: This business line structure is based on the TBS approved Planning, Reporting and 
Accountability Structure (PRAS). However, CCMD is an organization in evolution. Some of the 
ongoing changes at CCMD as outlined on pages 8 and 9, will require modifications to the PRAS. 
CCMD will modify its PRAS with a separate submission to the Treasury Board in the fall of 
2000. 
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B. Departmental Objectives 


CCMD’s objectives are: to assist managers in developing the conceptual, analytical, decision- 
making, problem-solving and implementation skills critical to meeting the current and future 
management challenges in the federal government, including responding to the changes in the 
social, cultural, racial and linguistic character of Canadian society; to assist managers in 
understanding the policies, operation, organization, dynamics and traditions of the federal 
government; and in managing government programs, services, and personnel, efficiently and 
effectively, in a context of employment equity; to broaden the knowledge base related to the 
theory and practice of public sector management; and to further exchanges between senior 
private and public sector officials and academics on management issues. 


C. External Factors Influencing the Department 


"To ensure that the Public Service of Canada remains a strong, 
representative, professional and non-partisan national institution that 
provides Canadians the highest quality service into the 21st century, the 
Government will also focus on the recruitment, retention and continuous 
learning of a skilled federal workforce." - Speech from the Throne, Building a 
Higher Quality of Life for all Canadians, October 12, 1999 p. 12 


A Changing Economy and Society 


The knowledge-based economy and society are no longer imminent realities — they already exist. 


Knowledge and creativity are driving the new economy. Once dependent on the abundance of 
natural resources, labour and access to capital, the economy is now based on information, 
knowledge and innovation. 


The digital revolution and the use of modern information and communications technologies 
is altering every aspect of our lives. 


Work is becoming more knowledge intensive. Between 1990 and 1998, two million new jobs 
were created for high-school and university graduates, while one million jobs requiring only 
elementary school education disappeared. These changes are representative of what is 
happening in every sector of society. Whether it be the primary sector, construction, services, 
transportation or the new sectors of the economy, the future belongs to knowledge workers. 


As the Speech from the Throne indicated, in the knowledge age the advantage goes to those 
countries that are innovative, highly productive, able to adapt the latest technologies and willing 
to invest in the skills development of its citizens. The prospects for a high quality of life depend, 
as never before, on “ ... a population that is adaptable, resilient and ready to learn throughout 
lite 


Canadian Centre for Management Development 


In the Speech From the Throne, the Government recognized that the Public Service of Canada 
will have a key role in helping Canada stay at the leading edge of the knowledge revolution. It 
challenged the Public Service to continue to provide Canadians with “the highest quality service 
into the 21‘ century”. This means that the public service must itself prepare to serve in a 
knowledge-based economy and society — it must implement within its ranks what the 
Government is advocating for the country as a whole. 


A Changing Public Service 


The same forces of change that are at work in our economy and society are also leading to a 
fundamental transformation in the public sector workforce and workplace. 


First, the knowledge-intensity of public service work has increased markedly. Our work has 
been moving up the value chain as we have been eliminating, transferring or contracting out 
easier and more predictable tasks. Even functions which on the surface seem well defined 
actually require a high degree of discretion on the part of public servants called on to make 
decisions within broad legal parameters. For instance, this is the case for many regulatory 
functions. 


Second, the nature of our work is changing. It is moving from performing predictable tasks to 
achieving broad results, from a vertical structure to networks, from command and control to 
leadership, and from training for a job to learning for life. 


Third, our role as managers and as employees is changing. Managers are becoming leaders; 
employees are becoming entrepreneurs and innovators; information flows freely and the 
organization must trade-off some degree of control to increase creativity and innovation. 


Fourth, policy and service delivery functions are converging. Services provided by the public 
sector are becoming less tangible and more intangible — strategic advice, rigorous analysis and 
judicious counsel — are all skills previously regarded as policy skills. 


In sum, to better serve Canada and Canadians in the knowledge-based economy and society, the 
Public Service is making the transition from an industrial/bureaucratic organization to a 
knowledge-based organization — a model better adapted to a knowledge age. 


A key to this transformation and to preparing the Public Service to serve in the knowledge age is 
learning. The Speech From The Throne has reminded us that in a knowledge-based economy the 
most important investment for a country can make is in its people — in their education, training 


and lifelong learning. Everyone’s talent must be developed to its full potential. This applies 
equally to those who work in the Public Service. 


The Public Service must become a learning organization, committed to lifelong learning. It is 
essential to create the comparative advantages that Canada will need in the global competition 


for talent and investment. It is the best way to ensure the ongoing relevance of government to 
citizens. It will be critical to attracting and retaining the knowledge workers the Public Service 
will need to serve in the future. They will join the Public Service because of the challenges it 
offers and the desire to serve. They will only stay if they are given the chance to continuously 
develop their skills and acquire new knowledge. 
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What our Clients and Partners Expect from CCMD 


The President of CCMD has in the past year travelled extensively across the country to meet with 
federal regional councils, groups of middle managers, university faculty and students, provincial 
government leaders and business leaders. 


Public Service managers told us that: 


¢ Learning must move to the top of the agenda — while it was generally recognized that the 
Public Service of Canada has done well at training for the job, we must now shift our efforts 


toward lifelong learning. 


e The Public Service of Canada must become a learning organization, able to adapt and 
respond to the needs of Canadians in a knowledge age and committed to lifelong learning for 
all employees. Creating a learning organization will require a profound cultural change as 
well as a new management model for the Public Service. 


¢ CCMD must reach out to managers at all levels, in all departments and agencies and in all 
regions — learning is as pressing a need in the regions as in the national capital region — and it 
is as important to prepare those who will serve in the future as it is to meet the learning needs 
of senior managers today. 


Others have reinforced many of the same themes. Academics pointed out the continuous need to 
maintain leadership in public administration research and public sector reform, and the need to 
work in partnership with them and others to build a strong capacity in public sector management 
research. Provincial government leaders, business leaders and others spoke of the need to build 
bridges among levels of government and among sectors and of the importance of connecting 
public sector leaders with other leaders in Canadian society. International organizations have 
pointed to the need to share ideas and knowledge internationally. 


CCMD: Organizing to respond to the needs of a rapidly changing Public 
Service 


A learning-based Public Service will require an attitudinal change among public servants and 
culture change in the institution. What does this mean for CCMD? 


The CCMD Board of Governors has recently endorsed a set of goals for what CCMD should 
strive to be in serving the needs of the Public Service. 


¢ Firstly, CCMD should be a centre of excellence in public sector management development 
and learning, supporting all those who share its commitment to excellence. 


¢ Secondly, CCMD should be a Canadian centre dedicated to preparing public service 
managers, leaders and future leaders. It should be relevant to managers in all regions across 
Canada and open to exchanges with colleagues from other levels of government and other 
sectors, so we can learn from one another. 


¢ Thirdly, CCMD should be a management centre, committed to the learning needs of those 
who are responsible for the management of people. We should be there for managers, and 
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relevant to their needs, regardless of where in the public service they might work or at what 
level they might be. 


Fourthly, CCMD should be at the leading edge of thinking on public sector reform. We 
should be committed to excellence in research bringing together public service managers, 
academics and leading thinkers to study, debate and develop a body of best practices in order 
to position the Public Service for the future. 


Fifthly, CCMD should be a centre with the capacity to learn from the best in the world and to 
share our knowledge and ideas with those who are committed to building strong public 
sectors around the world. 


Sixthly, CCMD should be a model organization with a service culture committed to 
supporting the learning needs of the public service and its managers — a learning 
organization — an example of what we preach. 


The CCMD Board of Governors has also approved a number of initiatives that strengthen the 
ability of the Centre to deliver on the goals it endorsed (details are provided in section III of this 
Report): 


a three-year plan for research with governance as a major (overarching) theme and action 
research on issues of major concern to deputy ministers and managers; 


an international program designed to share Canadian public sector expertise abroad, equip 
public sector managers to work in a global world and create a Canadian single-window on 
governance and public sector management expertise; 


a reorientation of learning programs to expand their reach within existing budget, while 
maintaining or enhancing quality. This reach expansion has two dimensions — vertically, 
the programs will be expanded to include managers at all levels, while horizontally the 
learning programs will be made more widely available on a regional basis. As such, the 
client base of the Centre now numbers some 30,000, a tenfold increase from the traditional 
base of 3,000 public service executives. 


Responding to these changes has led to several organizational changes within CCMD: 


A Policy, Strategy and Communications group and International group have been established 
under business line 1. Together with Strategic Planning and Research this business line will 
contribute to building a management agenda for the public service of the future. 


Corporate Learning Programs and Career Development Programs now work together under 
business line 2, bringing all CCMD course offerings, including design and delivery, under a 
single business line. 


Learning Events has been developed as a full program under business line 3, and a new 

Computer-based Learning Programs group and Service Centre group have been established 
within this business line. Together these groups will play an important role in helping Public 
Service managers come together to interact, exchange ideas and form a vibrant community. 
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Organizational Changes 


PRAS Approved 
Organizations 


Business Line 1: 


Strategic Research and 
Planning 

Contribute to Building a 

Management Agenda for 

the PS of the future 


$1,633,000 
FTEs: 16 


Business Line 2: 


Strengthen Corporate 
Leadership Capacity 
Through Learning 


Career Development 
Programs 


$6,808,000 
FTEs: 28 


Business Line 3: 


Support Leaders of 
Change and 
Transformation 


Corporate Learning 
Programs 


$5, 126,000 
FTEs: 27 


Program Services: 


Business Line 4: 


Program Support 


- IMAT 
- Finance and Admin 
- Library 

- Human Resources 


$5,402 000 
FTEs: 59 


Total Expenditures: 
$18,969,000 
FTEs: 130 
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Current 
Organizations 


Policy, Strategy & Comm. 


Strategic Research and 


Planning 


International Cooperation 


$2,437,000 
FTEs: 23 


Career Development 
Programs 


Corporate Learning 
Programs 


$11,499,000 
FTEs: 49 


Learning Events 


Computer-based Learning 


Programs 


Service Centre 


$2,068,000 
FTEs: 30 


Finance 


Library 


Human Resources 


$2,965,000 
FTEs: 28 


Total Expenditures: 
$18,969,000 
FTEs: 130 


The Task Ahead 


In his message at the opening of CCMD’s newly renovated facility, the Prime Minister 
challenges the Centre to become “a one of a kind institution that is dedicated full-time to 
preparing present and future public service managers for the challenges of their time.” 


The Prime Minister’s message also articulates the task ahead of us: 


“The task ahead for all of us is to prepare Canada and Canadians for the knowledge-based 
economy and society of the new millennium. It also means that we need a public sector that 
is well prepared: prepared for its role in a digital society, prepared for its role in a global 
society, prepared for its role in a knowledge-based society. I believe we should strive to 
make CCMD a world-class centre of excellence.” 


As this report will show, we have already taken the first steps. 


D. Departmental Planned Spending 


Planned 
Spending 
2002-2003 


Planned 


Spending 


Forecast Planned 


Spending 


Spending 
1999-2000* 2000-2001 2001-2002 
17,901 18,969 18,969 
Non-Budgetary Main Estimates (gross) 0 0 0 0 
Less: Revenue Credited to the Vote 
Total Main Estimates 


Less: Revenue Credited to the Consolidated 
Revenue Fund pursuant to Section 29.1 (1) of 
the Financial Administration Act ** 


(thousands of dollars) 
Budgetary Main Estimates (gross) 


17,901 18,969 18,969 18,969 


7,967 7,967 


Plus: Cost of services received without 
charge 


1,412 1,436 
13,741 12,438 


1,436 
12,438 


Net cost of Program 12,438 


Full Time Equivalents 100 130 130 130 
Note: Totals include contributions to employee benefit plans. 


: Reflects the best forecast of total planned spending to the end of the fiscal year. 


“? This amount can be spent only upon earning of the equivalent amount in revenue. 
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Section III: Plans, Results and Resources 


CCMD’s key result commitment is to support the training, development and learning needs of 
Public Service managers so that as a community they are able to meet the challenges of their time 
in fulfilling their mission of serving Canada and Canadians. CCMD does this through four 
business lines. The remainder of this section describes the planned results, related activities and 
resources of each of these business lines. 


Business Line 1: Contribute to Building a Management Agenda for 
the Public Service of the Future 


A. Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 


(thousands of dollars) 1999-2000* 2000-2001 2001-2002 2002-2003 
Gross 2,437 


Less: Revenue Credited to the 
Consolidated Revenue Fund 
pursuant to Section 29.1 (1) of 
the Financial Administration 
Act 


2,342 2,342 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 
B. Business Line Objective 


Business Line 1 contributes to enhancing the performance of Public Service managers in serving 
Canadians through research that serves to shape and build the understanding and commitment to 
a management agenda for the Public Service of the future. 


C. Business Line Description 


In partnership with other central agencies, this business line provides a corporate research 
program that identifies critical management issues and brings together key Public Service 
leaders, academics and leading thinkers to discuss, debate and dialogue on options for their 
resolution in an “action research” network learning mode and provides a forum for discussion to 
better understand and generate visions of a renewed Public service. 
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D. Key Results Commitments, Planned Results, Related Activities and 
Resources 


Key Results Commitment: To support the training, development and learning needs of Public 
Service managers so that as a community they are able to meet the challenges of their time in 


fulfilling their mission of serving Canada and Canadians. 


Business Line 1 


Planned Results Related Activities 


Contribute to building an ambitious learning 
agenda for the Public Service of Canada that: 


- prepares federal public service managers to 
better serve Canada and Canadians in a 
knowledge age; 


- helps to turn the Public Service of Canada 
into an innovative learning organization. 


Conduct research that will: 


- help Public Service managers anticipate 
and be better prepared to respond to 
those emerging governance and public 
sector management issues that will be of 
greatest significance to the Public 
Service of Canada in the future; 


- advance the knowledge and know-how 
of managers on best practices in 
building, shaping and managing a 
learning organization. 


Contribute to improved knowledge by Public 

| Service managers of the best practices in 
governance, public sector management and 
public sector reform in the world and 
improved public sector capacity in other 
countries through the sharing of Canadian 
knowledge and know-how. 


Resources: $2,437,000 


Undertake a cross-Canada consultation 
process with Public Service managers to 
involve them in shaping a Public Service 
learning agenda. 


Ensure the on-going involvement of the 
deputy minister community. 


Provide policy analysis, research, advice, 
communications and outreach in support of 
the learning agenda. 


Initiate a basic research program focussed on 
governance. 


Undertake short term action research on 
current public sector management issues 
facing Public Service leaders. 


Establish a single window for countries and 
international organizations seeking access to 
federal Canadian public sector expertise in 
governance and public sector management. 
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Policy, Strategy and Communications 


A Policy, Strategy and Communications group has been created within this business line by 
centralizing the roles and activities previously distributed throughout all four business lines. 


Through its policy and strategy activities, CCMD will contribute to advancing the public service 
learning agenda and to positioning, strengthening and ensuring the overall coordination of its 
contribution. Expected end-results are a learning culture within the Public Service and the 
emergence of continuous learning as a key strategic priority for Public Service managers. 


Through its communications activities, CCMD will communicate the importance of learning and 
a learning culture within the Public Service, ensure the proactive promotion of CCMD products 
and services to Public Service managers and facilitate horizontal internal communications within 
CCMD. 


The communication function also involves coordinating linkages and networks with departments 
regional councils and other partners in order to maintaining cohesion within CCMD’s “extended 
family” of clients, partners and associates. Through its outreach activities CCMD will project its 
presence, programs and activities on a true national scale, one that goes beyond the traditional 
emphasis on activities centred in the National Capital Region. A key determinant of success in 
the outreach activities will be the degree to which a true partnership with the regions can be 
established in order to support a significantly greater emphasis on regional learning activities. 


> 


Strategic Research and Planning 


Public sector management research capability will be strengthened at CCMD. In order to 
enhance both strategic and tactical relevance, research activities will be carried out along two 
inter-related tracks: 


(1) a longer term track, consisting of a research program set over several years; and 


(2) a shorter term track, consisting of short action research projects focussed on critical 
management issues facing Public Service managers. 


Longer-term Projects 


CCMD’s basic research program will focus on governance. Four governance research themes 
have been identified: 


¢ The first theme examines the concept of citizenship and specifically the changing relationship 
between citizens and the State. It will address the changes to the concept and practices of 
citizenship as a result of globalization, value pluralism, diversity and changing expectations 
about the role of government. It will also explore the impact of public consultation and 
citizen engagement policies and processes. 


e The second theme focuses on democratic institutions. It will address, among other factors, 
the impacts of information technology on our system of governance. 
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¢ The third theme will explore the changing role of government in the future in connection to 
the changing nature of citizenship, democratic participation and other major trends. It will 
delve into the role of government in the knowledge age. 


e The fourth theme will attempt to anticipate future public service reform. It will address the 
primary challenge of transforming the public service into a learning organization so that it 
can effectively adapt to the changing nature of citizenship, of democracy and of the role of 
government. It will explore how the Public Service should transform itself to serve in the 
knowledge age. 


These four research themes will shape CCMD’s research agenda for the years ahead. 


CCMD will connect with appropriate Canadian and international partners (universities, 
institutions and international organizations active and learned in areas of governance) to refine 
and work on its research agenda. Partnering will allow CCMD to benefit from the contributions 
of others, build Canadian capacity, avoid duplication, leverage knowledge and resources, identify 
and enable potential synergies and enrich all involved. Sustained research focussed on one major 
research project will provide the stability, predictability and trust essential for building a strong 
partnership with the academic community. This will be essential to build the base needed to 
advance the state of knowledge in the field and help CCMD realize itself as a centre of 
excellence in governance and public sector reform. 


Shorter-term Projects 


CCMD will undertake a series of action research projects to address current issues facing Public 
Service leaders. These projects will bring practitioners, academics, and experts together to 
discuss issues of immediate and critical importance in real time. They will bring together leading 
edge knowledge in the areas of both theory and practice, will have a pragmatic focus, and will 
create and capture knowledge quickly. Managers will benefit by acquiring new knowledge that 
can be immediately applied in their work environment. 


Four topics, identified through consultations, form the basis for the initial series of roundtables. 
These topics are: 


Project/Roundtable 1: Horizontality. The objective of this project is to investigate and 
document the literature as well as a number of key horizontal initiatives in order to identify 
lessons learned, identify best practices and provide guidance for the future. 


Project/Roundtable 2: The Learning Organization. The objective of this project/roundtable 
will be to take stock of what is already known about learning organizations, to translate this 
information into practical guidance for public sector managers, and to identify and advance 
practical approaches that can be used by managers to help transform their organization into a 
continuous learning organization. 


Project/Roundtable 3: The Social Union Framework Agreement (SUFA). The SUFA is a 
new covenant between governments and citizens that seeks to sustain and further improve social 
policies and programs for Canadians. Translating these principles into operations can be a 
challenging task. The objective of this project is to develop a guide for federal practitioners 
developing policies and delivering services. 
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Project/Roundtable 4: Risk Management. The objective of this project is to take account of 
the various risk-related initiatives and studies to date and to capture lessons learned for the 
purpose of building a risk management framework for managers. 


International Cooperation 


Canada is viewed internationally as having one of the best public sectors in the world. Canada 
has also developed some unique public sector capacity over the years as a result of our 
experience in governing a federal, bilingual, multicultural and geographically diverse democracy 
with two legal systems. Many countries find Canadian public sector expertise valuable not just 
for the knowledge or systems Canada has developed but also for the way they are applied. The 
values in Canadian society underlying our systems of public administration are seen as 
significant assets by other countries. 


While much effective work to respond to this growing demand is being undertaken by individual 
federal government organizations, the performance of the federal government, to say nothing of 
the overall Canadian public sector, is not optimal. There are a number of challenges which, if 
overcome, could improve this situation: 


¢ Despite its acknowledged strength, Canada is not as engaged as many other countries in 
promoting the use of its public sector expertise abroad. The current approach is fragmented 
and without any cross-government support for the efforts of individual departments and 
agencies. 


e Although they represent the fastest growing area of demand, governance and public sector 
management are spread across a large number of departments and agencies; there is no focal 
point to which requests for “governance expertise” can be directed. When opportunities are 
identified, there is no reliable or easily accessible inventory of Canadian public sector 
expertise. 


e There exists no federal or national forum for the sharing of information on current 
international activities and opportunities, for exchange of best practices, or for resolution of 
common problems. There is a serious possibility of missed opportunities for collaboration on 
multi-disciplinary projects and duplication of effort in developing markets. 


Against this backdrop, CCMD’s Board of Governors has endorsed the establishment of an 
international cooperation partnership among Government of Canada departments, agencies, 
tribunals and parliamentary institutions (“federal partnership”) that will provide a single window 
access to Canadian public sector expertise in governance and public sector management. This 
partnership will: 


¢ contribute to Canadian foreign policy by helping other countries build stronger governance 
and public sector capacity; and 


* improve international access to Canadian public sector products, services, knowledge and 
know-how. 
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The Board of Governors has also endorsed CCMD contributing to the partnership by: 


° providing services in support of study tours in the fields of governance and public sector 
management, when requested by CIDA, members of the federal partnership or international 
financing institutions; 


® organizing short visits for senior personnel from public sector management development 
institutes in other countries; and 


e in 2001-2002, piloting a small number of customized international training programs in the 
fields of governance and public sector management, when requested by CIDA, members of 
the federal partnership or international financing institutions. 
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Business Line 2: Strengthen Corporate Leadership Capacity 
Through Learning 


A. Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 


(thousands of dollars) 1999-2000* 2000-2001 2001-2002 2002-2003 


Gross 9359 11,499 11,499 11,499 


Less: Revenue Credited to the 
Consolidated Revenue Fund 
pursuant to Section 29.1 (1) of 


the Financial Administration 
Act 7,142 


Net 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 


B. Business Line Objective 


Business Line 2 aims at enhancing the performance of Public Service managers in serving 
Canadians by creating opportunities to learn collectively and developing a responsive, highly 
skilled and innovative management cadre. 


C. Business Line Description 


This business line designs world-class learning opportunities that support the priorities of the 
Clerk; value service to Canadians in delivery and policy making; utilize modern leadership and 
management techniques; and value the creation of partnerships in public, private and voluntary 
sectors. These learning opportunities are designed to help Public Service managers develop the 
leadership skills to improve service to Canadians, and implement renewal both at a personal and 
systemic level; both horizontally across the Public Service and vertically in departments. This 
business line also supports continuous learning through networks and offers a forum for 
exploring new ideas and learning from others to solve corporate cross-cutting issues. 
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D. Key Results Commitments, Planned Results, Related Activities and 


Resources 


Key Results Commitment: To support the training, development and learning needs of Public 
Service managers so that as a community they are able to meet the challenges of their time in 
fulfilling their mission of serving Canada and Canadians. 


Business Line 2 


Planned Results Related Activities 


Provide relevant, high quality and timely 
training programs and services to public 
service managers across the country. 


Support corporate, departmental and 
individual career development needs so that 
the Public Service of Canada has a 
management cadre that is well-prepared to 
serve Canada and Canadians in a knowledge 
age. 


Resources: $11,499,000 
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Make existing course offerings available to a 
larger clientele of managers at all levels, in all 
departments and agencies and all regions, 
while maintaining or enhancing quality. 


Design and provide new courses to fill gaps in 
current course offerings and better meet the 
needs of managers, departments and 
functional communities, including Canada in 
the World and The Canadian Context. 


Provide new training opportunities to support 
government-wide priorities: 


- Aboriginal Issues and Self-Government 
- Diversity: Vision and Action 


Roll out redesigned Career Assignment 
Program (CAP) educational component and 
modernized Management Trainee Program 
(MTP) educational component and “scale up” 
delivery capabilities to accommodate 
increased demand. 


Design and offer new career development 
programs to meet the needs of departments 
and functional communities. 
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Through this Business Line CCMD offers four groupings of courses: 


e Context courses — designed to assist public service managers to understand the context 
within which they work and keep pace with a changing environment within Canada and 
around the world. 


¢ Leadership courses — designed to assist managers to become leaders in a knowledge age, 
able to lead groups to achieve results beyond their current reach. 


¢ Career and Community Development courses — providing the educational component for 
corporate career and community development programs. 


¢ Corporate Priority courses — designed to help managers keep pace with existing and 
emerging government-wide management priorities. 


The delivery of these courses have been significantly affected by the decisions of the CCMD 
Board of Governors for a general orientation of CCMD toward being a management centre, open 
to managers at all levels (some 30,000) rather than executives (some 3,000); and a Canadian 
centre, present in the lives of federal public service managers, in all departments and in all 
regions. 


In response to these decisions significant efforts are being devoted to expanding the reach of 
CCMD courses to managers at all levels, while maintaining quality. Specifically: 


e The number of open enrolment courses increased from 7 in 1998-1999 to 11 in 1999-2000 
and will increase to 18 in 2000-2001, more than doubling in two years. 


e The total number of offerings increased from 30 in 1998-1999 to 73 in 1999-2000 and will 
increase to 104 in 2000-2001, a three fold increase in two years. Regional offerings will 
increase from 6.7 percent of the total offerings in 1998-1999 to over 40 percent in 2000-2001. 


e The number of participants increased from 600 in 1998-1999 to a projected 1,357 in 1999- 
2000 and is expected to reach 2,080 in 2000-2001. In 1999-2000, almost one quarter of open 
enrolment participants were below the EX level, up from 15 percent in 1998-1999. 


At the same time, the Centre is committed to maintaining, and where possible enhancing, quality. 
Overall, quality ratings for CCMD offerings have consistently ranged between 4.2 and 4.7 ona 
scale of 5. Efforts will continue to enhance quality as we further expand our reach in 2000-2001. 


In addition to continuing to expand the reach of our courses in 2000-2001, attention will focus on 
designing new programs to fill gaps identified by managers in our current course offerings. 


Context Programs 


In 1999-2000, CCMD offered three context courses -- Structures and Operations of 
Government, How Ottawa Works and the Federal Law Program for Public Service 
Managers. In addition to the three context programs currently offered, in 2000-2001, three new 
context courses will be introduced -- Canada in the World (Introductory), Canada in the 
World (Advanced) and the Canadian Context. 
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Leadership Programs 


CCMD currently offers four leadership courses -- Executive Leadership, Leadership: 
Reflection and Action, Coaching For Breakthroughs and Commitment and Leading 
Transitions. Its two week Executive Leadership course has been phased out and replaced by 
Leadership: Reflection and Action, a one week course which is being positioned as a core, 
comprehensive leadership program. Leading Transitions is being offered on an open enrolment 
basis for the first time. It will also continue to be offered to departments who wish to use it on a 
customized, intact team basis. A new Corporate Leadership Program will be introduced in 
2000-2001. This program will combine three four-day courses on leadership, citizen-centred 
service and advanced policy studies and make them available in an integrated format over a 12 to 
18 month period. 


Career and Community Development Programs 


CCMD supports career and community development by offering the educational component of 
the continuum of corporate management development programs such as the Accelerated 
Executive Development Program (AEXDP), the Career Assignment Program (CAP) and the 
Management Trainee Program (MTP). CCMD also offers one open enrolment course in 
support of career and corporate development -- the EX Orientation course, for newly appointed 
EXs and experienced managers who may aspire to become members of the executive group. 


In 2000-2001, Career and Community Development Programs will tackle a number of 
challenges, some already signalled in the Centre’s 1999-2000 Report. The content and 
methodologies of the CAP program have been recently modernized and made more accessible in 
the face of rapid changes in both the Public Service and trends in the career development field. 
The learning component has been aligned with the leadership competencies and the educational 
components of the other development programs in the corporate continuum. The challenge will 
now shift to delivery activities. A large increase in the numbers of CAP and MTP candidates is 
expected for the next several years. As a result, significant preparatory work to “scale up” the 
delivery of these program is underway. In addition, in 2000-2001, CCMD will be offering the 
Introductory Management Program (MTP educational component) and Career Development 
Program (CAP educational component) on a cost recovery basis to departments and functional 
communities. 


Corporate Priority Programs 


In 1999-2000, CCMD offered three corporate priority courses -- Shaping and Implementing 
Effective Policy, the Aboriginal Issues and Self-Government Seminar (introduced in 
September 1999), and Managing Citizen-Centred Service. In 2000-2001, two new corporate 
priority courses will be introduced -- Advanced Policy (Citizen-Centred, Horizontal Policy) 
designed to equip experienced managers to understand the challenges leaders face and the 
methods they use to develop and implement policies that are citizen-centred, horizontal and 
collaborative and Diversity: Vision and Action designed to equip managers at all levels to 
appreciate the diversity of Canadian society, the importance of diversity for legitimate 
governance and Canada’s economic performance as well as the value of inclusive leadership. In 
addition, this Business Line will design and implement a learning program that will equip 
managers to implement the Government on-line (GOL) Strategy. 
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Business Line 3: Support Leaders of Change and Transformation 


A. Planned Spending and Full Time Equivalents (FTE) 


’ Forecast Planned Planned Planned 


Spending Spending Spending Spending 


(thousands of dollars) 1999-2000* 2000-2001 2001-2002 2002-2003 


Gross 


Less: Revenue Credited to the 
Consolidated Revenue Fund 
pursuant to Section 29.1 (1) of 
the Financial Administration 
Act 


Net 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 


B. Business Line Objective 


Business Line 3's overall goal is to support leaders of change and transformation as they 
implement Public Service priorities across departments. 


C. Business Line Description 
This business line provides support for corporate change agendas through customized design of 


management development programming. It transfers learning experiences to assist managers in 
improving teamwork to implement corporate change agendas. 
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D. Key Results Commitments, Planned Results, Related Activities and 


Resources 


Key Results Commitment: To support the training, development and learning needs of Public 
Service managers so that as a community they are able to meet the challenges of their time in 
fulfilling their mission of serving Canada and Canadians. 


Business Line 3 


Planned Results Related Activities 


Help managers to deepen their understanding 
of issues through knowledge acquisition, 
| sharing and exchange in real time. 


Through the use of modern, computer-based 
learning techniques, help meet the self- 
learning needs of managers and support 
innovation through knowledge sharing, 
interaction and networking. 


Help managers to form a vibrant management 
community. 


Resources: $2,068,000 


Provide a learning events program, including 
armchairs, thematic events and special events 
to a larger segment of the management 
community. 


Create an on-line learning architecture leading 
to a single window for all Public Service 
course offerings. 


Create on-line services such as on-line 
registration. 


Explore on-line assessment and on-line 
learning modules. 


Create a service centre function with a 
manager dedicated to ensuring an intense and 
ongoing service focus and culture. 
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Learning Events 


Through this Business Line, CCMD is committed to a more strategic approach to the use of 
learning events. Learning events, such as thematic series events and armchair discussions, offer 
informal learning and knowledge “harvesting” opportunities that complement learning achieved 
in the classroom. It has been found that informal learning inherent in these events help 
participants deepen their understanding by sharing their knowledge and experience, debating and 
interacting with the practitioners and thinkers on a variety of issues. 


Progress has been made in building “learning events” as a new program area at CCMD. In 2000- 
2001, this new program area will focus on expanding the scope and reach of learning events in 
order to help managers exchange and acquire knowledge in real time based upon their personal 
experience. 


Thematic series 


The thematic series will be available through open enrollment and will be comprised of four half- 
day sessions held monthly in the spring and fall on specific themes, presented in a broad context. 
Two thematic series are planned for 2000-2001, an international theme: Canada’s Place in the 
World; and a domestic theme: Rediscovering Canada. 


Armchair Discussions 


Armchair discussions involve presentations by one or more persons, interviews or round table 
discussions, followed by a discussion involving the audience. These events are open to managers 
at all levels, and will “cycle” through four themes to be presented each month -- Beyond the 
News; Values and Ethics; Leaders and Leading Visions; and Serving Canadians in the 
Knowledge Age. 


Information Technology and Computer-based Learning Programs 


Use of information technology in all aspects of the Centre’s activities is growing at a rate that is 
representative of trends afoot in society as a whole. Indeed, rapid globalization and information 
technology provide CCMD with both increased stimuli and significantly greater opportunities for 
networking, sharing and mutual reliance with clients, stakeholders, associates and learning 
partners around the world. 


The same forces causing the increased interdependence between like-mandated learning 
institutions (brought on by rapid globalization) manifest themselves just as forcefully within 
those same learning institutions. This creates a strong requirement for increased informational 
integration between the institutional areas that play a role in the various stages of the learning 
process. At CCMD, this requirement creates a growing need to establish effective linkages 
between research results, learning programs and program support services. 


An equally compelling trend at work in public administration is fashioning a cultural and 
operating environment characterized by a more open and inclusive mindset, outward orientation, 
and a borderless, “silo-free” approach to the resolution of issues. Information technology 
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provides an increasingly powerful “enabling condition” for the creation and maintenance of this 
environment. 


Against this backdrop, CCMD’s challenge in the use and application of technology is one of 
maintaining focus and exercising careful selectivity among a rich set of options available. The 
challenge is in equal parts technological and cultural; the role of technology is one of catalyst and 
enhancer of -- rather than feared replacement for -- learning, human contact and classroom 
events. It is a multi-faceted challenge. Dealing with it requires a multi-faceted approach. 


CCMD is committed to a course of action where technology is employed as a “binding force” 
between its programs and clients and partners. Reliance on information technology is a key 
strategy in helping CCMD address its renewed and expanded mandate: 


e to reach 30,000 managers at all level in all regions; 


e to meet the changing needs of a dynamic public service and to improve recruitment and 
retention. More young managers coming in want and expect computer-based tools and means 
for learning; 


* to support the changing role of managers to ensure information flows freely; and 


e to support the transformation of the Public Service into a learning organization where 
information and knowledge are readily accessible and self-directed learning is possible. 


Progress is being made on the implementation of the approach proposed. For example: 


e Computer-based Learning Programs Branch: A new branch has been formed to champion 
the development and application of strategies and initiatives to promote the use of technology 
at CCMD. 


¢ Use of Technology: Multimedia Learning Products: The Management Trainee Program 
(MTP) has initiated a pilot project to incorporate multimedia learning programs into the 
educational component of the program. 


* Single-window Learning Environment: CCMD has developed a comprehensive Learning 
Architecture to support the learning needs of Public Service managers. A web-based version 
of this architecture will provide Public Service managers with extensive and user-friendly 
access to all CCMD products and services. 


CCMD plans to establish itself as a robust management resource for the public service, at the 
intersection of learning and technology. It plans to achieve this through a gradual, careful and 
stepwise management process. Significant milestones will include: 


* improved Internet usage and access. CCMD will increase bandwidth available in order to 
increase the quality and realism of the content delivered through the medium; and 


¢ strengthened governance for IM/IT. The Centre will develop and implement a set of policies, 
standards, practices and performance measures as it relates to all aspects of its operations. 
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In terms of strategy, the Centre will adopt “move fast and partner extensively” as its motto. It 
will avoid lengthy up-front analysis and deliberations in favour of an “adjust as you go” and 
“review as often as possible” approach. At the same time, it will favour extensive use of 
partnerships with industry, other federal institutions and other organizations with similar needs, 
interests or solutions. 


Service Centre 


Services provided to internal and external clients encompass the full range of administrative and 
technology support including registration, reservations, catering, as well as the provision of 
classrooms and audio-visual support. 


Analysis of CCMD room utilization and client feedback shows that CCMD services and facilities 
could benefit from increased quality of service and maximizing opportunities to recover costs. A 
benchmarking study completed by the Centre further supported the need for several 
improvements in technology and services required to bring the facility into line with world-class 
learning organizations. For example, technology can be applied to allow clients to register on- 
line for CCMD courses, reserve rooms and utilize technology more in the classroom 
environment. In addition, administrative support activities need to be sensitive to client needs. 


For the Centre to excel and reach world class status in providing these services, a service focus is 
required. In 2000-2001, the Centre will take the first step in achieving this focus by grouping the 
administrative support activities together into a “Service Centre” with a manager dedicated to 
ensuring an intense and ongoing service focus. This focus should help inculcate a service 
culture. 


Planned initiatives include: 


¢ defining the administrative and technology requirements necessary to upgrade the learning 
facility to bring it into line with world class learning organization benchmarks; and 


¢ creating and implementing a host of physical and technological services required to realize 
the Service Centre including applications, IT/Web strategy and related “superstructure” 
services. 
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Business Line 4: Program Support 


A. Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 


(thousands of dollars) 1999-2000* 2000-2001 2001-2002 2002-2003 


Gross 2,965 


Less: Revenue Credited to 
the Consolidated Revenue 
Fund pursuant to Section 
29.1 (1) of the Financial 
Administration Act 


Net 2,965 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 


B. Business Line Objective 


The goal of Business Line 4 is to maximize CCMD’s internal capacity and investment in its 
financial, human and materiel resources, and to become an exemplary model of what it teaches. 


C. Business Line Description 


This Business Line provides leadership and support for the strategic directions of CCMD. It 
provides efficient and effective management and administrative services including finance, 
human resources and evaluation, all in support of program delivery and future directions. 


——— ee ee ee ee 
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D. Key Results Commitments, Planned Results, Related Activities and 
Resources 


Key Results Commitment: To support the training, development and learning needs of Public 
Service managers so that as a community they are able to meet the challenges of their time in 
fulfilling their mission of serving Canada and Canadians. 


Business Line 4 


Planned Results Related Activities 


Contribute to the overall goals of the Centre, | Implementing a modern comptrollership 
while helping to increase productivity and regime. 
reduce costs. 


Strengthen the internal capacity of CCMD 
and help the Centre become an exemplary Implement measures to respond to the results 
model of what it teaches. of the Public Service employee survey. 


Resources: $2,965,000 FTE: 28 


Human Resources 


The results of the 1999 Employee Survey revealed a rewarding picture for CCMD. Its 
employees are considerably more satisfied with their jobs and working environment than the 
average public service employee. In response to whether their department is a good place to 
work, 96 percent of CCMD employees said yes, compared to 75 percent for the Public Service as 
a whole. 


However, CCMD has identified areas in which improvements are needed including addressing 
employee concerns about workload, specific training and developing client service standards. In 
2000-2001, Human Resources will coordinate the corporate work in this area and will develop 
approaches to further improve the quality of the working environment for its employees. In 
conjunction with the results of the Employee Survey, CCMD will continue to ensure that the 
investment in the essential learning and development needs of its employees continues. 


Finance 


Adjustments in the Centre’s financial management framework will continue in response to the 
modernized comptrollership initiative. To that end, CCMD will ensure that its financial 
management employees have the necessary technical skills to manage accrual accounting. 
Finance will help its employees develop skills and systems necessary to integrate financial and 
non-financial information in a meaningful way to assist in decision making. In addition, the 
finance group will continue to strengthen the resource management system to ensure more 
efficient and timely use of resources. 
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Section IV: Horizontal Initiatives 


A Learning and Development Committee has been established and is chaired by the President of 
CCMD. The Committee strives to ensure better coordination of learning and development 
activities across the Public Service and assist the Clerk of the Privy Council and the Deputy 
Minister community to shape a learning agenda for the Public Service. 


— eee 
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Section V: Financial Information 


Table 5.1: Summary of Transfer Payments 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 
(thousands of dollars) 1999-2000 2000-2001 2001-2002 —- 2002-2003 
Contributions 


Contribute to Building a 
Management Agenda for the 
Public Service of the Future 


Total 


Table 5.2: Source of Respendable and Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
(thousands of dollars) 1999-2000 2000-2001 2001-2002 2002-2003 
Respendable Revenue pursuant 
to Section 29.1 (1) of the 


Financial Administration Act 


Project Management Services 95 95 95 


Learning Products and Services Tahi2 LMA? a2. 


Room Rental Administration 100 100 100 
Total 7,967 7,967 


Non-Respendable Revenue 
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Table 5.3: Net Cost of Program for the Estimates Year 


Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employers’ share of employees’ 
insurance premiums and expenditures paid by TBS 


Workman’s compensation coverage provided by Human 
Resources Canada 


Salary and associated expenditures of legal services 
provided by Justice Canada 


Less: Respendable Revenue Pursuant to Section 29.1(1) 
of the Financial Administration Act 


2000-2001 Net Program Cost 


———$———— rr ee 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Messages 


A. Minister’s Message 


As Minister of Labour, I am pleased to present the Report on Plans and Priorities of the 
Canadian Centre for Occupational Health and Safety for 2000-2001. 


CCOHS functions as a partnership between Canadian workers, employers, and the federal, 
provincial and territorial governments. The Centre is Canada’s national institute for 
occupational health and safety, established to promote the fundamental right of Canadians to 
a healthy and safe working environment. 


Health and safety in the workplace impacts on all workers, their families and the community. 
Our government 1s committed to working with its partners to improve workplace safety and 
health. 


The Centre is increasing its efforts to serve all Canadians through expanded internet delivery 
of services and collaborative efforts with the provinces and educational institutions. 
Promoting health and safety to youth will increase the awareness of health and safety in the 
workplace and reduce the risk of injury for this group. 


The Centre is dedicated to providing the highest quality of health and safety information to 
workplaces throughout Canada. 


The Honourable Claudette Bradshaw, P.C., M.P. 
Minister of Labour 
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B. Management Representation Statement 


I submit, for tabling in Parliament, the 2000- 
01 Report on Plans and Priorities (RPP) for 

the Canadian Centre for Occupational Health 
and Safety. 


To the best of my knowledge the information: 


Accurately portrays the department’s 
mandate, plans, priorities, strategies and 
planned results of the organization. 


Is consistent with the disclosure 
principles contained in the Guidelines for 
Preparing a Report on Plans and 


MANAGEMENT REPRESENTATION/DECLARATION DE LA DIRECTION 
Report on Plans and Priorities 2000-01/Un rapport sur les plans et les priorités 


Je présente, en vue de son dépot au Parlement, 
le Rapport sur les plans et les priorités (RPP) 
de 2000-01 du Centre canadien d’hygiene et 
de sécurité au travail. 


A ma connaissance les renseignements : 


Décrivent fidélement les mandat, les 
plans, les priorités, les stratégies et les 
résultats escomptés de l’organisation. 


Sont conformes aux principes de 
divulgation de l’information énoncés dans 
les Lignes directrices pour la préparation 


Priorities. du Rapport sur les plans et les priorités. 


Is comprehensive and accurate. e Sont complets et exacts. 


Is based on sound underlying 
departmental information and 
management systems. 


e Sont fondés sur de bons systemes 
d’ information et de gestion sous-jacents. 


e Jesuis satisfait des méthodes et des 
procédures d’assurance de la qualité qui 
ont été utilisées pour produire le RPP. 


I am satisfied as to the quality assurance 
processes and procedures used for the 
RPP’s production. 


Les ministres du Conseil du Trésor ont 
approuvé la structure de planification, de 
rapport et de responsabilisation (SPRR) sur 
laquelle s’appuie le document et qui sert de 
fondement a la reddition de comptes sur les 
résultats obtenus au moyen des ressources et 
des pouvoirs fournis. 


The Planning and Reporting Accountability 
Structure (PRAS) on which this document is 
based has been approved by Treasury Board 
Ministers and is the basis for accountability 
for the results achieved with the resources and 
authorities provided. 


Name/Nom: 


Date: 


4 Canadian Centre for Occupational Health and Safety 


Section II: Departmental Overview 


A. Mandate, Roles and Responsibilities 


Mandate 


The Canadian Centre for Occupational Health and Safety (CCOHS) operates under the 
legislative authority of the Canadian Centre for Occupational Health and Safety Act S.C., 
1977-78, c. 29 which was passed by unanimous vote in the Canadian Parliament. The 
purpose of this Act is to promote the fundamental right of Canadians to a healthy and safe 
working environment by creating a national institute (CCOHS) concerned with the study, 
encouragement and co-operative advancement of occupational health and safety for the 
benefit of all working Canadians. 


Roles and Responsibilities 


CCOHS is a source for unbiased technical information and expertise to support the efforts of 
governments, labour organizations, employers and individual Canadians to improve 
workplace safety and health. 


Unbiased and credible occupational health and safety information is obtained from the 
cooperation of Canadian and worldwide sources. This information, applied directly as 
received or interpreted by critical analysis, is used by CCOHS to provide Canadians with a 
confidential free and current occupational health and safety Inquiries Service. 


The resources and funds for supporting and providing these Inquiries Services are derived 
from a combination of provincial, territorial and federal government funding and monies 
received from the creation, production and worldwide sales of fee-for-service and revenue 
generating occupational health and safety products and services. 


CCOHS functions as an independent departmental corporation under Schedule II of the 
Financial Administration Act and is accountable to Parliament through the Minister of 
Labour. 
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Table 1: Organization Chart 
ORGANIZATION CHART 


MINISTER OF 
LABOUR 


CHAIR 
AND 
COUNCIL OF GOVERNERS 


PRESIDENT AND 
CHIEF EXECUTIVE 
OFFICER 


CORPORATE INQUIRIES HEALTH AND SAFETY COMPUTER SYSTEMS CLIENT 
MANAGEMENT SERVICE PROGRAMS AND SERVICES AND SERVICES SERVICES 


B. Departmental Objective 


To provide Canadians with information about occupational health and safety which is 
trustworthy, comprehensive, and intelligible. The information facilitates responsible 
decision-making, promotes changes in the workplace, increases awareness of the need for a 
healthy and safe working environment, and supports education and training. 


Strategic Priorities 


CCOHS is governed and directed by a tripartite Council of Governors comprised of members 
from labour, business and government leaders representing their respective constituents 
across Canada. The Council meets three times a year to review policy and monitor progress 
of CCOHS. In January 1997, the Council adopted the following set of guiding principles for 
the Centre’s future, which have been supported by federal, provincial and territorial Ministers 
responsible for occupational health and safety: 


The Canadian Centre for Occupational Health and Safety Act allows the Centre to 
undertake a broad range of activities "to promote the fundamental nght of Canadians 
to a healthy and safe working environment". 


The Council of Governors intends these principles to guide the Centre for the short to 
mid term and to allow for continued growth in cost-recovery. 


1. The Council reconfirms its support and commitment to the CCOHS and 
the valuable role the Centre provides to Canada's workers and employers. 
Further, the Council recognizes the importance of its tripartite nature in 
governing the Centre. 


The Centre is to continue to serve as a source of excellence for unbiased 


technical information and expertise to support labour, employers, and 
governments in maintaining safe and healthy workplaces. 
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The Centre is to continue to provide critical analysis and interpretation of 
occupational safety and health information. 


Further, the three caucuses recognize the critical importance of 
maintaining a free inquiry service to support the right of working 
Canadians to a healthy and safe working environment. 


The Council and the Centre shall communicate to respective Ministers 
regarding the excellence and role of the Centre in order to obtain broad 
public policy support and guidance. 


The Council recognizes the high standard and non-partisan nature of the 
Centre's undertakings. It recommends the Centre continues in its 
consulting and research efforts, while meeting the test of fairness in a 
competitive world. Joint funding of projects that target key areas of 
information needs should be a special focus of these efforts. 


The Council urges all governments and other organizations to consider the 
Centre as a potential source of consulting and research services. 


The Council urges governmental and non-governmental organizations, 
including labour and employers, to work in partnership with the Centre to 
provide public access to the Centre's CD-ROM, Internet and other 
Services. 


The Council recommends the Centre consider the future possibility of 
gathering and disseminating occupational health and safety statistical 
information. 


The Council recognizes that the Centre has become a national repository 
for MSDS, and efforts to encourage companies to continue to supply data 
sheets to the Centre will continue, where practicable and feasible. 


The Council recommends that health and safety materials are available in 
the form most useful to the user, including hard copy. 


The Council encourages the development of partnerships, tailored to 
specific jurisdictions, that enhance the visibility and distribution of 
CCOHS information. This could also include co-operation between 
various government inquiry services. 


The Council recommends that jurisdictions and others systematically 


provide all technical, research, guidelines, codes of practice, and best 
practices to the Centre. 
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C. External Factors Influencing the Department 


CCOHS serves the public through its sale of products and services and its free confidential 
Inquiries Service. The internet has changed the marketplace to provide instant access to 
information to all Canadians, regardless of location. 


While the economic growth has been good, the sale of products continues to be a challenge in 
light of ever changing technologies and the availability of free information on the internet. 
CCOHS develops and delivers additional services that are of value to Canadians, while we 
continue to face annual decreases in appropriations and an unstable funding base for the 
public service component of our mandate. 


Canadians are becoming increasingly aware of workplace health and safety risks. They 
include musculo-skeletal risks, chronic health hazards, and violence in the workplace. 
Products and services are designed to meet the needs of Canadians. CCOHS has developed 
publications, internet OSH Answers and other products to meet the requirements of 
employers and workers. Our approach is to reach many workers, including youth, through 
our Academic Support Package and the internet “OSH Answers”. 


Our strategy is also to form partnerships and collaborative arrangements with high quality 
health and safety delivery services in Canada, such as Departments of Labour, safety 
associations, and standards organizations, Workers Compensation Boards, and related 
organizations. 


CCOHS continues to strive towards its goal of providing Canadians with information about 
occupational health and safety within the limited financial resources available. 


D. Departmental Planned Spending 


Table 2: Departmental Planned Spending 


Forecast Planned Forecast Forecast 
Spending Spending Spending Spending 
($ Thousands) 1999-00 2000-01 2001-02 2002-03 


Gross Program Spending: 


President and Centre Staff NSP WBE ese one 
Less: Respendable revenue 4,109 5,841 5,841 5,841 
Net Program Spending 3,043 1,531 1531 1,531 
Plus: Cost of Services Provided by other 

Departments or Agencies ps2 320 320 320 
Net Cost of Program 3,375 1,851 1,851 1,851 
Full Time Equivalents 78 87 87 87 
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Section III: Plans, Results and Resources 
A. Planned Spending and Full Time Equivalents (FTE) 


Table 1: Net Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Forecast Forecast 
Spending Spending Spending Spending 
1999-00 2000-01 2001-02 2002-03 


Net Planned Spending i : 1,531 1,531 


Full Time Equivalents 87 87 


B. Business Line Objective 


To provide Canadians with information about occupational health and safety which is 
trustworthy, comprehensive, and intelligible. The information facilitates responsible 
decision- making, promotes change in the workplace, increases awareness of the need for a 
health and safe working environment, and supports education and training. 


C. Business Line Description 


The Canadian Centre for Occupational Health and Safety (CCOHS) is Canada’s national 
institute which promotes the fundamental right of Canadians to a healthy and safe working 
environment. CCOHS is independent from other federal and provincial departments and 
maintains a tripartite (labour, business, and government) governing council to help insure 
that intelligible, unbiased information is delivered to Canadians and their workplaces. The 
delivery of this information is provided via a toll free telephone based inquiries service or on 
a fee-for-service basis using the latest print and electronic technology. Information is 
gathered from numerous Canadian and International health and safety institutions and 
thereby provides Canadians with the most comprehensive, current, and reliable information. 
This information is distributed across Canada and to more than 50 countries. 
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Section IV: Financial Information 


Table 1: Source of Respendable and Non-Respendable Revenue 


Forecast Planned Planned Planned 

Revenue Revenue Revenue Revenue 
($thousands) 1999-00 2000-01 2001-02 2002-03 
CCOHS | 4,109 5,841 5,841 5,841 
Total Credited to the Vote 4,109 5,841 5,841 5,841 


Table 2: Net Cost of Program for the Estimates Year 2000-2001 


Net Planned Spending eee: 
Plus: 

Services Received without Charge 

Accommodation provided by PWGSC 320 


Workers' Compensation coverage provided 

by Human Resources Development Canada - 
Salary and associated costs of legal services 

provided by Justice Canada - 


320 
Total Cost of Program 7,092 
Less: 
Revenue Credited to the Vote 5,841 
Revenue Credited to the CRF : 
Net Cost of Program ssl 
2000-01 Estimated Net Program Cost i851 
Table 3: Listing of Statutes and Regulations 
Canadian Centre for Occupational Health and Safety ACt ..cccccccccccercreeiiee (RS. 1985;,¢; C-13) 
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D. Principaux engagements pris 4 l'égard des résultats, résultats escomptes, activités connexes et ressources 


de renseignements gratuit. renseignements gratuit par 
téléphone, par télécopieur et par 


courriel. 


Centre national se consacrant a la 
promotion et a la diffusion d'une 
information impartiale sur l'hygiéne et la 
sécurité au travail. 


Disponibilité accrue des ressources 
en hygiene et en sécurité pour les 
Canadiens. 


un service a tous les Canadiens. 


Reconnaissance mondiale pour sa 
contribution de premier ordre a 

l'avancement de I'hygieéne et de la 
sécurité au travail. 


Participation a un projet conjoint 
avec des organisations 
internationales et commercialisation 
mondiale de ses produits. 


Niveau de satisfaction/confiance des > Recherche d'une participation = 


travailleurs, de l'entreprise et de tous continue grace a la représentation et 
les ordres de gouvernement a l'égard a la participation du Conseil aux 

de la qualité et de l'impartialité du organisations s'intéressant a la 
CCHST. sécurité. 


> 


Reconnaissance accrue de 
l'importance de I'hygiéne et de la 
sécurité au travail dans les 

établissements d'enseignement. 


Promotion de l'hygiene et de la 
sécurité grace au programme de 
soutien a |’éducation et a des 
projets conjoints avec les ministéres 
provinciaux du Travail et de 
l'Education. 


Principaux engagements pris a Résultats escomptés Activités connexes Ressources 
l'egard des résultats 
> Niveau de satisfaction lié au service > Fourniture d'un service de ae eg. S 


Exploitation d'Internet pour assurer > 50 000 $ 


- 03M$ 


20 000 $ 


50 000 $ 
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Part Ill - Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-II-102 


ISBN 0-660-61219-4 
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Minister’s Message 


Ask Canadians what they love about their country and invariably the answer 
will include some reference to the land. Canadians love the beauty and 
grandeur of their country and have long been protective of it. They have also 
benefited greatly from Canada’s wealth of natural resources. 


Canadians have come to realize that a strong economy goes hand in hand 
with maintaining a clean and healthy environment. This theme was reflected 
in the Speech from the Throne and is central to ensuring a high quality of life in Canada. 


Maintaining the delicate balance between the environment and economy was the impetus 
behind the practice of environmental assessment, a planning tool that helps decision 
makers make choices that promote sustainable development. Begun in the early 1970s, 
the federal environmental assessment process was enshrined in law in 1995 with the 
passing of the Canadian Environmental Assessment Act. 


This year marks the fifth anniversary of the coming into force of the Act. Building on the 
last five years, one of my top priorities this year will be to conduct a formal review of 
how well the assessment process is working, and how it might be improved. To stimulate 
discussion, I released a discussion paper in December 1999, which helped frame Canada- 
wide consultations. These consultations provided Canadians and Canadian organizations 
with an opportunity to have their say on the future of the Act. Based on the results of 
these consultations, I plan to table a report by the end of the year. 


While much focus over the next year will be devoted to the review of the Act, the Agency 
will continue to provide leadership in promoting high-quality environmental assessments 
by: 


e working with partners, clients and stakeholders, providing them guidance on the Act 
and promoting compliance; 


e creating efficient and effective co-operative environmental assessment processes 
through formal agreements with provinces; and by 


e providing Canadians with easier access to information on environmental assessment 
by expanding the capabilities of the Federal Environmental Assessment Index. 


By delivering high-quality environmental assessments to Canadians, the Canadian 
Environmental Assessment Agency continues to sustain and support our rich 
environmental heritage. This is why I am pleased to submit the Agency’s 2000-2001 
Report on Plans and Priorities to Parliament. 


David Anderson 
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Management Representation Statement 


Management Representation 
Report on Plans and Priorities 2000-2001 


I submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities (RPP) 
for the Canadian Environmental Assessment Agency. 


To the best of my knowledge, the information: 


C) accurately portrays the Agency’s mandate, plans, priorities, strategies and 
expected key results of the organization; 


O is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities; 


QO is comprehensive and accurate; and 
O is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


IEE EIT 


Sid Gershberg 
President 
Canadian Environmental Assessment Agency 
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SECTION I: Departmental Overview 


A. Mandate, Vision, Roles and Responsibility Structure 


Mandate 

The Canadian Environmental Assessment Agency (the Agency) is in business to provide 
leadership and serve as the centre of expertise for federal environmental assessments in 
support of sustainable development. Operating as an independent entity within the 
portfolio of the Minister of the Environment, the Agency is guided by the following 
instruments: 


e the Canadian Environmental Assessment Act (the Act) and its accompanying 
regulations (see Section IVA); 


e the Canada-Wide Accord on Environmental Harmonization; 


e international agreements containing environmental assessment provisions to 
which Canada is a signatory, for example, the United Nations Economic 
Commission for Europe Convention on Environmental Impact Assessment in 
a Transboundary Context; 

e the 1999 Cabinet Directive on the Environmental Assessment of Policy and 
Program Proposals, and the provision of guidance to federal authorities on 
environmental assessment (EA) considerations and requirements in respect of 
proposed policies and programs; and 

e an order-in-council designating the President of the Agency as the federal 
administrator of the environmental and social protection regimes set out in 
chapters 22 and 23 of the 1975 James Bay and Northern Quebec Agreement 
and the North Eastern Quebec Agreement. 


Vision 
The Canadian Environmental Assessment Agency is committed to: 


e being a proactive organization with a leadership role in federal environmental 
assessment; 


e developing closer and more productive relationships with partners and clients 
across Canada; 


e advancing the scientific and research capacities that satisfy the needs of a 
more efficient and effective process; 


e providing information on environmental assessment to Canadians through a 
variety of effective means; and 


e building on prior successes and harnessing the skill, credibility and 
commitment of its work force. 
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Roles 

The Agency’s roles can be divided into two categories: activities relating to the 
administration of the process, such as managing review panels, and activities relating to 
policy innovation, such as the development and promotion of strategic environmental 
assessment. These roles are interrelated and designed to meet the Agency’s mission. 
The primary roles of the Agency are to: 


e administer the federal environmental assessment process established by the 
Act and its regulations; 


e promote the uniformity and harmonization of environmental assessment 
activities across Canada at all levels of government; 


e ensure opportunities for public participation in the federal environmental 
assessment process; 


e promote sound environmental assessment practices in a manner consistent 
with those established in the Act; 


e promote or conduct research on environmental assessment matters; and 


e encourage the development of sound environmental assessment techniques 
and practices. 
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Responsibility Structure 


The Agency consists of one program and one business line. The reporting structure to the 
Minister of the Environment is as follows. 


MINISTER 


President 
SIRveESa 
$342K 


Legal Services 
Senior Legal Counsel 
4 FTEs 
$372K 


Program Delivery Policy Development Corporate Services 
Vice-President Vice-President Director General 
42 FTEs 21 FTEs ZoRIES 
$6,127K $3,676K $3,196K 


Net Cost of Program 2000-2001: $13,713K 


*FTE = Full Time Equivalents 


B. Departmental Objective 
The Agency has one program objective, which also serves as its mission: 


To provide Canadians with high-quality federal environmental 
assessments that contribute to informed decision making in support of 
sustainable development. 
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C. External Factors Influencing the Agency 


The Canadian Environmental Assessment Agency operates in an environment that is 
dynamic, fluid and complex. The Agency’s ability to carry out its mission is based on its 
ability to meet new challenges and adapt to emerging trends. These trends include: 


if Environmental assessment is a shared responsibility. 


Under the Canadian Constitution, responsibility for environmental management is 
shared between the federal and provincial governments. Although this 
arrangement can give rise to potential duplication and inconsistent application of 
environmental assessment, a spirit of co-operation between jurisdictions has 
emerged. This spirit of co-operation is reflected in the Canada- Wide Accord on 
Environmental Harmonization and the bilateral agreements on environmental 
assessment co-operation. Challenges remain, but considerable progress has been 
made in conducting joint or co-operative reviews. 


Z: The government’s commitment to fiscal responsibility has affected 
environmental assessment, along with many other areas of public policy. 


The Canadian Environmental Assessment Act is premised on the principle of self- 
assessment. When the Act first came into force, funding for the environmental 
assessment function of federal departments and agencies was provided largely 
through the Green Plan, a special reserve fund established to support 
environmental initiatives. 


Currently, federal departments must fund their environmental assessment 
activities through their regular budgets. Thus environmental assessment must 
compete with other departmental needs and priorities for scarce resources. In this 
climate of fiscal restraint, environmental assessment must continue to demonstrate 
its value, efficiency and contribution to government priorities. 


3. Advances in environmental assessment methodology have sought better 
integration with broader management and planning. 


The preparation and application of project-type and project-specific 
environmental assessment guidelines by the federal and provincial governments 
have produced a substantial EA knowledge base. Many provinces and federal 
departments have sought to integrate environmental assessment with broader 
environmental management and planning activities such as environmental 
management systems (EMS) and sustainable development strategies (SDS). 
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4. The key trend in public participation has been for earlier and ongoing 
opportunities for involvement. 


There is considerable variability among Canadian jurisdictions in terms of the 
opportunities provided for public participation through environmental assessment 
legislation and regulations. One important trend, however, has been for more 
active and earlier opportunities for public involvement in screenings, scoping, 
report review and decision making. 


For provinces and territories, the general trend in public consultation practice has 
been toward more interactive consultation mechanisms, tailored to meet the needs 
and circumstances of specific projects, locations and stakeholders. In addition, 
the role played by Aboriginal people and communities in environmental 
assessment has expanded through recent environmental assessment regimes 
established under land claims across Canada. 


5: There is increasing attention to how environmental assessment can help 
address the transboundary effects of projects. 


The potential for adverse environmental effects across boundaries is receiving 
increased attention. Environmental assessment is recognized as an important tool 
for helping decision makers to anticipate and address such effects. In Canada, 
transboundary effects can arise in several areas: across international, provincial or 
territorial boundaries, and across federal and Aboriginal lands. 


6. Aboriginal self-government is reshaping environmental assessment 
throughout Canada. 


Recent land claims and self-government agreements are proving to be significant 
forces in shaping environmental assessment. Through comprehensive land claims 
and self-government agreements, new Aboriginal-based EA regimes are being 
established. The Agency is working closely with Aboriginal groups to develop 
tools that will assist these communities in achieving environmental integrity and 
sustainable development, while respecting self-determination objectives. 


i: In a global economy, public policy measures must be scrutinized for their 
impacts on competitiveness. 


One of the most important developments in the last decade has been the 
globalization of the economy. Canadians recognize that their way of life is 
closely linked to other countries in a manner impossible to imagine a generation 
ago. As aresult, concerns about the competitiveness implications of public policy 
measures have never been greater. 


Globalization puts a premium on the efficiency and effectiveness of all public 
policy instruments and operations — from legislation and regulations to 
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guidelines and services. Globalization also draws attention to the potential for 
Canada’s environmental assessment laws and regulations to adversely affect the 
private sector, particularly when compared to the processes of our trading 
competitors. However, numerous studies have concluded that the cost of 
environmental assessment in Canada is, typically, a very low percentage of the 
total cost of a project, and effective environmental assessment processes provide 
net economic benefits to society. Efficiency and process predictability remain the 
cornerstones of an EA process that helps maintain a positive investment climate 
while promoting a healthy environment. 


The courts are shaping many areas of public policy. 


A powerful recent trend in Canadian public policy has been the role of the courts 
in shaping many areas of public policy, from human rights to federal-provincial 
relations. Environmental assessment, too, has been affected by recent court 
decisions. This may be a natural evolution for any new legislation. Over the long 
run, however, these initial growing pains may provide the clarification and 
direction needed to increase the certainty and predictability of the EA process. 


Agency Planned Spending 


Table 1: Agency Planned Spending 


Forecast Planned Planned Planned 

(thousands of dollars) Spending Spending Spending Spending 

1999-2000* 2000-2001 2001-2002 2002-2003 
Budgetary Main Estimates 13,831 15,030 14,030 13,889 
Non-budgetary Main Estimates - - 2 = 
Less: Respendable revenue (3,604) (3,591) (3,991) (3.391) 
Total Main Estimates a 0027. 1s 450. 10208. 
Adjustments 1,670 1,000 1,000 1,000 
Net Planned Spending "Pf 41807 * «135439 11,4390 T3908 
Less: Non-respendable revenue (27) - - - 
Plus: Cost of services received 1,207 1,274 1,291 Fie E18 fs’ 


without charge 


Net Cost of Program 13.07), 13,713 12,730 12,603 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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SECTION Il: Plans, Priorities and Expected Results 


A. Planned Spending and Full Time Equivalents 


Table 2: Planned Spending and Full Time Equivalents 
Forecast Planned Planned Planned 
(thousands of dollars) Spending Spending Spending Spending 
1999-00 2000-2001 2001-2002 2002-2003 
Planned Spending £3.07, 13,713 12730 12,603 
Full Time Equivalents 95 95 95 25 
B. Business Line Objective 


The Agency reports to Parliament using the following business line, which is also its 
corporate mission and objective statement. 


To provide Canadians with high-quality federal environmental assessments that 
contribute to informed decision making in support of sustainable development. 


C. Business Line Description 


The Agency is responsible for providing advice and recommendations to decision makers 
that reflect public values and the principles of sustainable development. By strengthening 
partnerships, the Agency also facilitates environmental assessment approaches that are 
co-ordinated across government, and harmonized with other jurisdictions, including 
Aboriginal regimes. The Agency is continuously improving the federal environmental 
assessment process by enhancing its efficiency, effectiveness, predictability and 
consistency, all the while maintaining the highest standards of quality. In addition, the 
Agency provides education and training to federal departments to improve their 
understanding of, and compliance with, the Canadian Environmental Assessment Act and 
the Cabinet Directive on the assessment of policy and program proposals. Finally, the 
Agency represents Canada’s environmental assessment interests in international fora. 
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D. Summary of Key Result Commitments, Planned Results and Priorities 


The following table summarizes the Agency’s mission, long-term key result 
commitments and planned results, as well as the strategic priorities it has adopted to 
achieve these results. 


Key Result Commitment #1: | Planned Results (the results that the Agency expects to achieve 
Environmental assessments | gyer the planning period) 


that are effective, efficient, 
involve public participation Effective and efficient environmental assessments. 


and support the principles 


Canadians have the opportunity to be involved in the federal 
of sustainable development. 


environmental assessment process. 


Environmental factors are better integrated into planning and 
decision-making processes. 


Strategic Priorities (the strategy the Agency will adopt to achieve its planned results) 


e Be recognized as a credible advocate of e Learn from experience and share results. 


igh-quali tal assessment. ; ; 
Dien ual ca ou entalies ate Strengthen relationships with partners and 


Advance the science and practice of stakeholders. 
environmental assessment. 


Key Result Commitment #2: | Planned Results (the results that the Agency expects to achieve 
Environmental assessment | in the planning period) 

approaches that are co- 
ordinated across 
government and e New environmental assessment regimes that meet or exceed 


harmonized with other the requirements of the Canadian Environmental Assessment 
jurisdictions. Act. 


e Effective and efficient co-operative EA processes. 


Strategic Priorities (the strategy the Agency will adopt to achieve its planned results) 


e Clarify and improve environmental assessment processes with other jurisdictions and with 
federal partners. 


Key Result Commitment #3: | Planned Results (the results that the Agency expects to achieve 
Consistent and predictable | over the planning period) 

application of 
environmental 
considerations into federal 
decision making. 


e Application of environmental assessment extended to a 
wider scope of federal decisions and federal decision- 
makers. 


e Increased compliance with the Canadian Environmental 
Assessment Act. 


Strategic Priorities (the strategy the Agency will adopt to achieve its planned results) 


e Improve the Agency’s capacity to e Address gaps in the application of the Act and 
monitor, assess and foster compliance. other federal EA processes. 
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Ee. The Five Year Review 


Five years ago, environmental assessment in Canada took a major step forward with the 
passage of the Canadian Environmental Assessment Act. Since then, much experience 
has been gained through the application of the Act — by the Agency, senior managers 
and EA practitioners in the federal government, private sector proponents, non- 
governmental organizations and other groups. There is a need to reflect on this 
experience, and to build on it so that environmental assessment remains a dynamic tool 
for sound decision making. 


The Five Year Review gives Canadians an opportunity to contribute to determining the 
future of the federal EA process. Launched in December 1999, multistakeholder Canada- 
wide consultations were conducted to give interested individuals and organizations an 
opportunity to provide feedback to the Minister on the operation and provisions of the 
Act, and to make suggestions for improvements. In addition, opportunities were provided 
to ensure the voice of Canadian regions, rural communities and Aboriginal people are 
heard during the review process. 


Following consultations, a report will be tabled in Parliament by the Minister of the 
Environment on the results of the review. This report may consist of broad general 
direction, or it may include suggested amendments for improving the application and 
operations of the Act. 


Role of the Agency in the Five Year Review 


In addition to achieving its three long-term result commitments, the Agency will be 
actively involved in supporting the Minister’s conduct of the Five Year Review of the 
Act. The Agency’s activities will be concentrated in the following areas: 


= Conducting national and regional consultations with the interested public, industry 
associations, environmental organizations, provinces, rural communities, 
Aboriginal organizations and other federal departments; 


=> Maintaining a Five Year Review Web site as an interactive tool for disseminating 
information to stakeholders, receiving comments, promoting dialogue on key 
issues, encouraging participation in the Five Year Review; 


= Consolidating the wide variety of input from Aboriginal stakeholders to the Five 
Year Review process and integrating this with results of general public 
consultations; and 


= Assisting the Minister in tabling a report in Parliament that may include 
recommended changes to the Act. 
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Performance Measurement 


The Agency’s performance in conducting the review of the Act will be measured based 
on the following planned results. 


Planned Result 


A high quality Five Year Review | Stakeholder and public satisfaction with review 
process 


process 
Comprehensiveness of review process 
Review process kept to established time lines 


Participation of a broad spectrum of Canadians and 
Canadian organizations 


A process that is more predictable, consistent and 
timel 


Improved quality of environmental assessments 


Strengthened opportunities for public participation 


An improved federal EA process 
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Key Result Commitment #1: Environmental assessments that are effective, 
efficient, involve public participation and 
support the principles of sustainable 
development. 

Context 

Advocacy is central to the Agency’s leadership role in the federal EA process. The 

Agency must be an effective advocate of good environmental management-providing 

relevant and timely advice, guidance, training and recommendations to those that are 

ultimately responsible for making decisions. These decisions should consider public 
values and support the principles of sustainable development. 


Sound environmental management requires incorporating environmental factors early 
enough in a project’s planning stage so that adverse environmental effects and related 
financial costs are reduced or avoided. It also means conducting environmental 
assessments that are broad enough to cover all potential environmental effects. 


The Agency’s capacity for leadership in advancing the science and practice of 
environmental assessment will be enhanced by working co-operatively with its partners 
and stakeholders. The Agency does not intend to duplicate the specific expertise of other 
federal departments in strengthening its scientific capacity. Rather, its priority is to be a 
repository of EA trends and practices and to remain an effective liaison between the 
federal government and stakeholders. 


The Agency has a responsibility to take a leadership role in promoting continuous 
learning, responding to client needs and ensuring that communication with all 
stakeholders is maintained and enhanced. Measuring and reporting the success and 
effectiveness of environmental assessment help to strengthen public confidence and 
maintain valuable public participation. Learning from experiences and sharing results 
will also contribute to the Agency’s positioning as a centre of expertise, which will allow 
the Agency to supply information and advice to national and international stakeholders. 


Agency Strategy 
To achieve this result commitment, the Agency will concentrate on four strategic 
priorities. 


Strategic Priority: Be recognized as a credible advocate of high-quality environmental 
assessment 


= Provide leadership in government-wide efforts to establish a long-term, 
co-ordinated approach to training and guidance. 


= Continue providing guidance to assist project proponents, responsible 
authorities (RAs) and EA practitioners to effectively discharge their respective 
roles under the Act. 
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= Develop and deliver training products to a wide audience of stakeholders. 


= Lead an interdepartmental effort to develop and implement more effective 
follow-up to determine effectiveness of mitigation measures and accuracy of 
impact predictions. 


= Continue to promote opportunities for the public to participate in the 
environmental assessment process. 


= Provide leadership in co-operative efforts between project proponents and 
RAs to improve the certainty, effectiveness and timeliness of efforts to 
comply with the requirements of the Act. 


= Publish an environmental assessment kit for students. 


= Provide communications and media support for the conduct of panels and 
comprehensive studies. 


Strategic Priority: Advance the science and practice of environmental assessment. 


= Implement an action plan to guide the integration of traditional ecological 
knowledge (TEK) into the federal EA process. 


=> Initiate a federal research and development program on environmental 
assessment. 


= Support the continuing development of a national standard for environmental 
assessment by the Canadian Standards Association (CSA). 


= Work with other federal departments to advocate the implementation of the 
Cabinet Directive on the Environmental Assessment of Policy and Program 
Proposals and promote consistent practices on strategic environmental 
assessment reporting across federal departments. 


=> Partner with other federal departments on the development of alternative 
dispute resolution mechanisms in the EA process. 


= Encourage the use of class screenings within the federal government. 


Strategic Priority: Learn from experience and share results. 


= Work co-operatively with federal departments and agencies to implement a 
system for continual evaluation and improvement of environmental screenings 
carried out under the Act. 

= Examine the feasibility of expanding the capabilities of the Federal 
Environmental Assessment Index to include new documentation contained in 
public registries as well as screening reports. 


= Update the Agency’s Web site to make it easier for Canadians to access 
information. 
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Strategic Priority: Strengthen relationships with partners and stakeholders. 


= Continue enhancing the role of regional offices as key centres of guidance and 
assistance to stakeholders in the federal environmental assessment process. 


= Strengthen relationships with partners through interdepartmental and 
multistakeholder committees such as the Regulatory Advisory Committee, the 
Senior Management Committee on Environmental Assessment, provincial EA 
administrators and Regional Environmental Assessment Committees. 


Performance Measurement 


Federal environmental assessment is based on the self-assessment principle. Therefore, 
the achievement of the planned results requires strong co-operation and co-ordination 
within the federal government. Progress, therefore, is attributable both to the Agency and 
to its EA partners. The following planned results and indicators demonstrate the progress 
of the Agency and its federal partners in achieving the key result commitment. 


Effective and efficient environmental Percentage of assessments where 

assessments mitigation measures were implemented to 
reduce identified adverse environmental 
effects 


Effectiveness of implemented mitigation 
measures in reducing identified adverse 
environmental impacts 


Percentage of practitioners with adequate 
training and guidance 


Percentage of environmental assessments 
which adhere to established time lines 


Canadians have the opportunity to be 
involved in the federal environmental 
assessment process 


Percentage of environmental assessments 
which included public participation 


Level of public satisfaction with 
involvement in panel review process 
Environmental factors are better 


integrated into planning and decision- 
making processes 


Percentage of environmental assessments 
completed in early project planning stage 
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Key Result Commitment #2: Environmental assessment approaches that are 
co-ordinated across government and harmonized 
with other jurisdictions. 


Context 

All federal and provincial jurisdictions in Canada administer some form of EA regime. 
The application of these regimes to a single project requires co-operation to increase 
efficiency. Conducting a single EA avoids duplication, increases certainty and reduces 
costs and potential delays. The Agency will continue to promote a consistent approach to 
environmental assessment across Canada, and will adopt harmonized processes wherever 
possible. In addition, ongoing co-operative relations with Aboriginal communities 
remain crucial, because their emerging EA processes under self-government and land 
claims agreements play an increasingly prominent role in the review of new projects. 


The Agency is also engaging partners to clarify and improve EA processes that have 
international implications. International relationships give Canada the opportunity to 
share expertise and establish mechanisms to support sustainable development of global 
interests that may affect the health of the environment within Canada. In addition, 
Canada’s international EA responsibilities must reflect foreign trade policy issues and 
ensure that the competitive position of Canadian exporters is not adversely affected. 


Agency Strategy 
To achieve this result commitment, the Agency will concentrate on the following 


strategic priority. 


Strategic Priority: Clarify and improve environmental assessment processes with other 


jurisdictions and with federal partners. 


= Support federal negotiators addressing environmental management issues in 
Aboriginal land claims and self-government agreements. The Agency will 
continue to promote the creation of sound EA regimes within Aboriginal 
jurisdictions that meet or exceed the requirements of the Act. 


=> Develop with 14 First Nations and Indian and Northern Affairs Canada, EA 
regimes under the First Nations Land Management Act. 


= Conclude bilateral EA harmonization agreements with Ontario and Manitoba, 
and initiate discussions with other interested provinces. 


= Develop international links and agreements on transboundary environmental 
impact assessment. Efforts will be made to advance discussions toward the 
conclusion of an EA transboundary agreement with Mexico and the United 
States under the North American Agreement on Environmental Co-operation. 


= Develop EA substitution agreements with federal agencies, such as the 
National Energy Board, and with Aboriginal land claims authorities, such as 
the Inuvialuit Environmental Impact Review Board. 


= Develop and implement agreements with other jurisdictions on joint panel 
review processes in a timely manner. 
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Performance Measurement 


Achieving harmonized and co-ordinated EA approaches requires co-operation between 
the Agency, federal organizations and other jurisdictions. Progress toward increased 
harmonization and co-ordination is attributable, therefore, both to the Agency and its EA 
partners. The following planned results and indicators demonstrate the progress of the 
Agency, its federal partners and other jurisdictions in achieving the key result 
commitment. 


Planned Results 


Effective and efficient co-operative EA e Percentage of projects subject to 
processes more than one EA regime that 
undergo a single assessment 


Percentage of co-operative EA 
processes that adhere to established 
timelines 


New environmental assessment regimes that Percentage of land claims and self- 

meet or exceed the requirements of the government agreements containing 

Canadian Environmental Assessment Act. EA provisions that meet or exceed 
the requirements of the Canadian 
Environmental Assessment Act 


Section II — Plans, Priorities and Expected Results 17 


Report on Plans and Priorities - 2000/2001 


= 
= 
cy 


Key Result Commitment #3: Consistent and predictable application of 
environmental considerations into federal 
decision making. 


Context 

Government compliance with EA processes is an increasingly prominent issue. The 
Commissioner for the Environment and Sustainable Development identified compliance 
as an issue and has recommended that the Agency take a leadership role in assisting 
federal departments to comply with the Act. Although the Act does not explicitly contain 
enforcement provisions, a priority for the Agency will be to work with federal 
departments to promote consistent application of the Act. 


Consistent and predictable interpretation of responsibilities under the Act, both by other 
federal departments and by proponents, is extremely important. Environmental 
considerations can be enhanced when practitioners have proper guidance tools at their 
disposal. The Agency will address this issue through a sustained and directed training 
and guidance initiative. 


Finally, since the Act came into force in 1995, the Agency has endeavoured to broaden 
the range of activities to be assessed through regulation. This effort evolved from 
extensive, nation-wide public consultations and continued input from various partners, 
such as the multistakeholder Regulatory Advisory Committee. 


Agency Strategy 
To achieve this result commitment, the Agency will concentrate on two strategic 
priorities. 


Strategic Priority: Improve the Agency’s capacity to monitor, assess and foster 
compliance. 


=> Work co-operatively with federal departments and agencies to implement a 
system for evaluating the quality of environmental screenings carried out 
under the Act. 


= Finalize a compliance policy that outlines promotion, education, and guidance 
measures to foster compliance. 


Strategic Priority: Address gaps in the application of the Canadian Environmental 


Assessment Act and other federal environmental assessment 
processes. 


= Work with organizations, such as airport authorities and other Crown 
corporations, to develop appropriate EA requirements for projects. 

= Develop, with other federal departments, a legislated approach for conducting 
environmental assessments of federally funded projects on reserve lands. 
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Performance Measurement 


Federal environmental assessment is based on the self-assessment principle. Therefore, 
the achievement of the planned results requires strong co-operation and co-ordination 
within the federal government. 


Application of environmental assessment |e Number of new types of projects or 

extended to a wider scope of federal activities which have potentially adverse 

decisions and decision makers environmental effects subject to federal 
environmental assessment 


Increased compliance with the Canadian |e Percentage of environmental 
Environmental Assessment Act assessments compliant with the Act 
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G. Human Resource Management 


Human Resource Commitment: Ensure that the Agency is an exceptional 
workplace of choice, able to effectively 
deliver on its mandate now and in the 
future. 

Agency Strategy 

As a centre of expertise and leadership on environmental assessment, the Agency is 

aware of the importance of sound human resource management to achieve its corporate 

objectives. The Agency is therefore concentrating on developing capacity in people, on 
streamlining structures and systems, and improving results and accountability. 


The Agency’s strategy continues to focus on becoming a learning organization, creating 
effective leadership at all levels, and building capacities through exchanges with partners. 
The Agency’s strategy is founded upon the basic values and ethics of the Canadian public 
service including accountability, honesty, fairness and professional service to Canadians. 


To achieve this commitment, the Agency will: 


= Follow up on the Public Service Employee Survey by addressing common concerns 
such as managing workload, balancing work and family commitments and 
communication; 

= Continue to integrate human resource management planning into the business and 
work plans of the organization including the Performance Management Program for 
executives. 

= Staff strategically in support of the Agency’s priorities, including the use of corporate 
development programs such as the Career Assignment Program (CAP), Management 
Trainee Program (MTP) and the Accelerated Economist Trainee Program (AETP). 

= Encourage continuous learning by making available ongoing orientation, training and 

development programs. 

Assist employees in career management and growth. 

Develop and promote government programs such as Employment Equity, 

Multiculturalism and Official Languages. 

= Develop a values-based approach to staffing by first updating the staffing delegation 
and accountability agreement with the Public Service Commission. 

= Provide feedback to staff through regular performance evaluation and to managers 
through the Performance Management Program. 

= Continue to recognize staff contributions through the Agency’s Awards and 
Recognition Program. 

= Analyze staff demographics to help ensure the Agency is equipped to maintain 

momentum in delivering services. 

Update the Human Resources Instrument of Delegation for the Agency. 

Promote a co-operative approach in resolving union and employee concerns and 

issues through ongoing consultations and communication. 


UU 
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Performance Measurement 

The Agency has adopted the five key human resource management results outlined in the 
Treasury Board Secretariat’s Framework for Good Human Resources Management in the 
Public Service. To measure its performance in achieving these results, the Agency will 
adapt indicators from the framework and will rely on information from a variety of 
sources including Public Service Employee Surveys, client surveys and Employment 
Equity and Official Languages reports. 


An Agency based on Leadership is the ability to establish a shared vision, 
leadership to build the organization required to deliver program 
results and to mobilize the energies and talents of 

staff. 
A workforce built on values is one that demonstrates 
competency, representativeness and non-partisanship 
by ensuring fairness, equity and transparency in its 

resourcing activities. 
A productive workforce is one that delivers goods 
and services in a cost-effective manner that strives 
for continuous improvement. 
An enabling work environment reinforces: good 
working relationships; safety; fairness and freedom 
from discrimination and harassment; and fosters the 
professional satisfaction and growth of employees. 
A sustainable workforce is one in which the 
energies, skills and knowledge of people are valued. 


A workforce based on values 


A productive workforce 


An enabling work 
environment 


A sustainable workforce 
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SECTION Ill: Horizontal Initiatives 


A. Legislative and Regulatory Initiatives 


The following outlines the Agency’s major or significant regulatory initiatives scheduled 
for implementation during the planning period (2000-2003). 


Legislative Acts and Regulations Expected Results 
Canadian Environmental Assessment Act A Canadian Environmental Assessment 


During the 2000-2001 fiscal year, the Agency will be Act which: 
engaged in a comprehensive review of the provisions of e makes the environmental assessment 


the Canadian Environmental Assessment Act. process more predictable, consistent 
(See section IE) and timely; 

e¢ improves the quality of environmental 
Following the report of the Minister of the Environment assessments; and 


to Parliament on the results of the review of the 
Canadian Environmental Assessment Act, the Agency 
may establish a set of regulations scheduled for 
implementation in the 2001-2003 period. 


e strengthens opportunities for public 
participation in the process. 


Private Operations Occurring on Federal Lands © Consistent, transparent and accountable 
Regulations assessment of private sector projects that 
The Agency will introduce rules for private entities have a potential for significant 

operating on federally leased lands (e.g. local airport environmental effects on federal lands. 


authorities) in response to government reorganization. 
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B. Sustainable Development Strategy 


Key Goal #1: Promote high-quality environmental assessment as a tool to 
implement sustainable development 


Performance Indicator Targets / Actions for Reporting Period 2000-2001 
/Objective 


Better use of project e Continue providing guidance to assist project 
environmental assessment proponents, RAs and EA practitioners to effectively 
as a mechanism to support discharge their respective roles under the Act. 
sustainable development |e Develop and deliver training products to a wide 
audience of stakeholders. 


Increased integration of 
strategic environmental 
assessment into federal 

policies, plans and 
program proposals 


Work with other federal departments to advocate the 
implementation of the Cabinet Directive on Strategic 
Environmental Assessment (SEA) and promote 

consistent practices concerning SEA reporting across 
government. 


Key Goal #2: Promote the use of environmental assessment with other 
departments and jurisdictions 
Performance Indicator Targets / Actions for Reporting Period 2000-2001 
/Objective 


Improved awareness and |e Continue enhancing the role of regional offices as key 
understanding of the centres of guidance and assistance to stakeholders in 
federal EA process the federal environmental assessment process. 

e Work co-operatively with federal departments and 
agencies to implement a system for evaluating the 
quality of environmental screenings carried out under 
the Act. 

e Continue providing guidance to assist project 
proponents, RAs, and EA practitioners to effectively 
discharge their respective roles under the Act. 

e Develop and deliver training products to a wide 

audience of stakeholders. 
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Harmonized application of Negotiate bilateral harmonization agreements with 

the Act with other provinces under the Sub-agreement on Environmental 

jurisdictions and groups Assessment. 
Develop international links and agreements on 
transboundary environmental impact assessment. 
Support federal negotiators addressing environmental 
management issues in Aboriginal land claims and self- 
sovernment agreements. 


Expanded application of Work with organizations, such as airport authorities 
the Act to other and other Crown corporations, to develop appropriate 
organizations EA requirements for projects. 


Develop, with other federal departments, a legislated 
approach for conducting EAs of soars funded 
projects on reserve lands. 


Key Goal #3: Refine and improve the science and practice of environmental 
assessment 
Performance Indicator Targets / Actions for Reporting Period 2000-2001 
/Objective 


Expanded and improved e Encourage the use of class screenings within the federal 

practice of environmental government. 

assessment Support continuing development of a national standard 
for environmental assessment by the Canadian 
Standards Association. 
Implement the action plan to guide integration of 
traditional ecological knowledge into the federal EA 
process. ; 
Partner with other federal departments on the 
development of alternative dispute resolution 
mechanisms in the EA 
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Key Goal #4: Increase awareness of environmental assessment and its effects on 
sustainable development 


Performance Indicator / Targets / Actions for Reporting Period 2000-2001 
Objective 


Strengthened Agency e Increase information available to the public. 

communications capacity |e Examine the feasibility of enhancing public access to 
information by expanding the capabilities of the 
Federal Environmental Assessment Index to include all 
new documentation contained in public registries and 
complete screening reports. 

e Publish an environmental assessment kit for students 

Promote Agency products and services. 


Key Goal #5: Increase the Agency’s environmentally sustainable practices 
Performance Indicator / Targets / Actions for Reporting Period 2000-2001 
Objective 


Implemented environmental Develop an Environmental Management Plan for 
management system based on the Agency. 
ISO 14000 


Improved environmental 
management performance 


Continue to promote practices that conserve 
resources and prevent pollution. 


Promote green transportation practices. 
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SECTION IV: Financial Information 


Table 3: Summary of Transfer Payments 
Forecast Planned Planned Planned 
(thousands of dollars) Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 
Total Transfer Payments 412 95 95 95 


Note: Contributions to facilitate public participation in review panels (known as the 
Participant Funding Program) are directly related to panel activity undertaken by 
the Agency. As of February 29, 2000, no new review panels had been referred; 
therefore, the above table does not reflect any planned spending for the upcoming 
fiscal year. 
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Table 4: 


Respendable Revenue 


Report on Plans and Priorities - 2000/2001 


Source of Respendable and Non-respendable Revenue 


Forecast Planned Planned Planned 
(thousands of dollars) Revenue Revenue Revenue Revenue 
1999-00 2000-01 2001-02 2002-03 
Revenues credited to the Vote 
Cost recovery for 181 3,441 3,441 3,441 
environmental assessment 
services 
Cost recovery for publications, 110 90 90 90 
training and education 
materials (federal) 
Cost recovery for publications, ip 60 60 60 
training and education 
materials (external) 
Total Respendable 362 3,591 poe dl Sheed 
Non-respendable Revenue 
Forecast Planned Planned Planned 
(thousands of dollars) Revenue Revenue Revenue Revenue 
1999-00 2000-01 2001-02 2002-03 
Refund from Previous Year 1 - - - 
Expenditures 
Employee Benefit Recoveries if) - - - 
Total Non-respendable 21 - - - 
Revenue 
Total Program Revenues 389 3,591 3,091 3,591 


Note: The $3.6 million authority for recovery of panel review costs is dependent on the 
level of panel activities that is eligible for cost recovery. If there are no review 


panels conducted during 1999-2000 that are eligible for cost recovery in 
accordance with the Ministerial Order, this authority will not be used. 
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Table 5: Net Cost of Program for the Estimates Year 
Canadian 
(thousands of dollars) Environmental 
Assessment Agenc 

Net Planned Spending 12,439 
Plus: Services Received without Charge 

Accommodation provided by Public Works and 639 

Government Services Canada (PWGSC) 

Contributions covering employees’ share of employees’ 293 

insurance premiums and expenditures costs paid by 

Treasury Board 

Worker’s compensation coverage provided by Human - 

Resources Development Canada 

Salary and associated expenditures of legal services 342 

provided by Justice Canada 

1,274 

2000-2001 Net Cost of Program 13,713 
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SECTION V: Other Information 


A. Administered Statutes and Regulations Currently in Force 


The Minister has sole responsibility to Parliament for the following acts and 
associated regulations: 


Canadian Environmental Assessment ACt .................. S.C., 1992, C.37, as amended 
EQW LIST REQUIGIIONSHW Re ee Mle wd opctdeuecehearaces ence tevasts SOR/94-636 (October 7, 1994) 
Comprehensive Study List Regulations...........cc000000+ SOR/94-638 (October 7, 1994) 
UACIUSTOM DIST REGUIGIIONS iw tete aetna es SOR/94-637 (October 7, 1994) 
EXOCLUSIOMMULAST REQUICUONS . ere enn eee SOR/94-639 (October 7, 1994) 
Federal AUImorilies RECUIGTIONS tte ere ne SOR/96-280 (May 28, 1996) 


Projects Outside Canada Environmental Assessment 
TRE QRULGTIONS vice mons tates ets Santer cae tee orcas cesta aces eae SOR/96-491 (November 7, 1996) 


Regulations Respecting the Co-ordination by Federal 
Authorities of Environmental Assessment Procedures 
Gnd REGUITCINCHIS: calc anne eee ane SOR/97-181 (April 8, 1997) 


Environmental Assessment Review Panel Service 
WAU CS OF ACT 3 OE GIRE BR Re cecwcoa trict oni Ri omatuNiecss SOR/98-443 (August 26, 1998) 


Canada Port Authority Environmental Assessment 
RC OULAIIONS cx. cck ee Re Re eT esas: aC Ae a ak SOR/99-318 (July 28, 1999) 


aT 
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B. References and Agency Web Site 


ence tee 


Canadian Environmental Assessment Agency - Headquarters 


200 Sacré-Coeur Boulevard 
Hull, Quebec 
K1A 0H3 


Information Services 
Tel.: (819) 994-2578 
Fax.: (819) 953-2891 
E-mail: info@ceaa.gc.ca 


Communications - Media Relations 


Tel:: (819) 997-2212 
Fax.: (819) 953-2891 
E-mail: nancy.maguire@ceaa.gc.ca 


Regional Offices 


Pacific and Northern Region 

757 West Hastings Street, Suite 320 
Sinclair Centre 

Vancouver BC V6C 1A1 

Tel.: (604) 666-2431 

Fax.: (604) 666-6990 

E-mail: CEAA.Pacific@ceaa.gc.ca 


Prairie Region 

Suite 263, Union Station 

123 Main Street 

Winnipeg MB R3C 4W2 

Tel.: (204) 983-5127 

Fax.: (204) 983-7174 

E-mail: CEAA.Prairies@ceaa.ge.ca 
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Internet Address: 


http://www.ceaa.ge.ca 


Federal Environmental Assessment Index 


Web site: 


http://www.ceaa.gc.ca/registry/registry_e.htm 


E-mail: index@ceaa.gc.ca 


Alberta Region 

Suite 100, Revillon Building 

10237 - 104 Street N.W. 

Edmonton AB TS5J 1B1 

Tel.: (780) 422-1410 

Fax.: (780) 422-6202 

E-mail: CEAA.Alberta@ceaa.gc.ca 


Atlantic Region 

Suite 1030, TD Centre 

1791 Barrington Street 

Halifax NS B3J 3L1 

Tel.: (902) 426-0564 

Fax.: (902) 426-6550 

E-mail: CEAA.Atlantic@ceaa.ge.ca 


Canadian Environmental Assessment Agency ene (2) 


Regional Offices (Continued) 


Quebec Region Ontario Region 

Suite 105, Ist floor 9th floor room 907 

1141 route de l’Eglise 55 St. Clair Avenue East 
Sainte-Foy QC G1V 4W5 Toronto ON M4T 1M2 

Tel.: (418) 649-6444 Tel: (416) 952-1576 

Fax.: (418) 649-6443 Fax: (416-952-1573 

E-mail: CEAA.Quebec@ceaa.gc.ca E-mail: CEAA.Ontario@ceaa.gc.ca 


eT 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part II — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-III-105 
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1.0 MINISTER’S MESSAGE 


I am pleased to present the Canadian Food Inspection Agency (CFIA) 
2000-2001 Report on Plans and Priorities. CFIA begins its fourth year 
of operation with a clear plan to deliver federal regulatory services 
related to food safety, consumer protection, plant protection and animal 
health. This plan recognizes and responds to the many challenges the 
Agency will face and also sets an ambitious course for the future. It is a 
course that will see that Canadian consumers continue to benefit from 
one of the safest food supplies in the world. It is a course that will 
contribute to this Government’s commitment to enhancing the quality 
of life of all Canadians. 


Lyle Vanclief 
Minister of Agriculture 
and Agri-Food and 


Minister Coordinating As Canada moves into the 21" century, the food continuum—from the 
be abe farm to processor to distributor to retailer to the table—is more complex 

than ever. There are new production and processing systems, advanced technologies, new 
means of distribution and more imports. At the same time, there has been explosive growth 
in the production of processed foods and the marketplace has become increasingly 
competitive. In addressing these challenges, CFIA is committed, first and foremost, to 
ensuring that food is safe and that consumers are protected. The Agency will do this by 
ensuring that federal inspection services can effectively and efficiently identify and 
appropriately respond to food safety risks throughout the food continuum as well as by 
working with partners, including consumers, along the food continuum to enhance food 
safety practices. 


CFIA is also mandated with maintaining the health of animals and protecting plants. We live 
in a world where the risk of transferring pests and diseases from one part of the world to 
another has increased significantly. We also live at a time when the science, knowledge and 
methodologies behind plant and animal health are rapidly advancing. CFIA is committed to 
maintaining the health of the plants and animals in Canada. 


CFIA is working toward a strong, comprehensive and integrated approach to delivering 
effective and efficient federal inspection and related services for food, animals and plants 
that will meet the needs of Canadians. I invite you to read our Report on Plans and Priorities 
and see how the Canadian Food Inspection Agency will continue to contribute to Canadian 
society. 


Minister of Ag re and Agri-Food and 
Minister Coordinating Rural Affairs 
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2.0 AGENCY OVERVIEW 


2.1 Mandate, Roles and Responsibilities 


The Canadian Food Inspection Agency (CFIA) was created in 1997 to consolidate the 
delivery of all federally mandated food inspection and quarantine services as well as plant 
protection and animal health programs—delivery that was previously provided by four 
federal government departments (Agriculture and Agri-Food Canada, Fisheries and Oceans 
Canada, Health Canada and Industry Canada). The Agency reports to the Minister of 
Agriculture and Agri-Food. 


The Canadian Food Inspection Agency’s mandate includes responsibility for the 
administration and/or enforcement of 13 Acts and their regulations. This includes inspection 
services related to food safety, consumer protection, plant protection and animal health. 
Health Canada is responsible for the establishment of policies and standards and nutritional 
quality of food sold in Canada. Health Canada is also responsible for assessing the 
effectiveness of the Agency’s activities related to food safety. 


In fulfilling the Agency’s leadership role in maintaining and improving the overall integrity 
of the food safety, consumer protection, plant protection and animal health systems, CFIA 
works with other partners including other federal departments, provincial/territorial/ 
municipal governments, producers, industry, distributers, retailers, and ultimately, each 
consumer of food in Canada. 


In fulfilling its roles and responsibilities, CFIA carries out several major functions: 

* the design and development of legislation, regulations and inspection programs and 
policies, and compliance mechanisms required to produce effective programs; 

* the direct delivery of these programs; and 

* consumer education. 


The Agency currently manages 14 programs that 
include all types of foods, agricultural inputs, CFIA Programs 

such as feeds, seeds and fertilizers, plant Dairy, Egg, Fish, Meat Hygiene, Honey, 
protection and animal health. These programs are_ | Fresh Fruit and Vegetables, 
delivered through the provision of a number of Be vec A del a de, 


" : ; ‘ ; Processed Products, Feed, Seed, 
services, including product inspection, Fertilizer, Animal Health, 


establishment inspection and registration, product | Plant Protection 
certification, licencing, testing and enforcement. 


Delivery of these services is conducted by close to 4,400 people working in 18 regions 
across Canada. CFIA’s staff includes a broad range of professionals, including veterinarians, 
agronomists, biologists, chemists, computer systems specialists, financial officers, 


3 Agency Overview 


communications experts, research scientists and laboratory technicians, and some 1,800 
highly trained front-line inspection staff. 


CFIA’s organizational design, shown below, is intended to allow the Agency to manage 
programs along the entire food continuum effectively and efficiently. It is also designed to 
allow for efficient management of issues that cut across commodity lines. As provided in the 
Canadian Food Inspection Agency Act, a 12-member external advisory board provides 
advice to the Minister on broad policy issues related to the responsibilities of CFIA. 


President 
Executive 
Vice - President 


Head 
Legal Services 
Comptroller Executive Director 

International Affairs 


Special Advisor 
to the 
President 


Associate 
Vice - President 
Science Evaluation 


Executive Director 
Corporate Audit 
and Review 


Vice - President 
Human Resources 
Services 


Vice - President 
Public & Regulatory 
Affairs 


Vice - President Vice - President 
Operations Programs 


2.2 Agency Objective 


Inspection Programs for Food and Food Products 


The focus of the CFIA food inspection program is to verify that manufacturers, importers 
and distributors, regulated by CFIA, meet federal standards for safety, quality, quantity, 
composition, handling, identity, processing, packaging and labelling. In the case of exported 
food, manufacturers may also be required to meet other requirements of the importing 
country. This is a reciprocal arrangement, as other countries often certify food products 
destined for the Canadian market. 


CFIA’s regulatory function is carried out through the registration and inspection of 
establishments for interprovincial and international movement of food, and the inspection 
and grade monitoring of products in registered and non-registered processing establishments, 
at importers’ premises and in retail establishments. Working with Health Canada, other 
governments and regulated industries, CFIA manages food recalls and other related 
enforcement actions. 
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Inspection Programs for Plant Protection and Animal Health 


The plant protection and animal health programs contribute to the protection of Canada’s 
animal and plant resource base against the introduction and spread of regulated pests and 
diseases of significance to human health, the environment and the economy. The humane 
transportation of animals is also regulated by the CFIA Animal Health Program. 


Import activities are aimed at preventing exotic diseases and pests from becoming 
established in Canada. This is done through the inspection, testing and certification of 
horticultural, livestock, forestry, biological and other food commodities before their release 
into Canada. These activities are conducted at border points, seaports, airports and quarantine 
facilities and in the country of origin. The programs also maintain international disease 
intelligence activities, negotiate import health requirements with exporting countries, and 
conduct regional and national emergency simulation exercises. 


The plant protection program conducts environmental assessments for release of plants, feed 
and microbial products derived through biotechnology. It also verifies that livestock feed and 
commercial fertilizers and supplements used in Canada are safe and effective and are 
packaged and labelled according to established standards. The program includes seed 
certification and the registration of varieties of field crops and also provides a form of patent 
by granting Plant Breeders’ Rights for varieties of agricultural and horticultural crops. 


2.3 External Factors Influencing the Agency 


There are a number of external factors that have been and will be influencing CFIA’s 
strategic direction for the next several years. The following highlights the most critical of 
these influences. 


Government Commitments 
In the recent Speech from the Throne, the Government of Canada put forth a plan aimed at 
enhancing the quality of life for all Canadians. Of particular significance for CFIA was the 
government’s committment to improving Canada’s food safety system. Other commitments 
of relevance to CFIA include commitments to 
pursue arrangements with provinces, territories and 
private sector; participate in international fora in 
order to help build a more transparent, rules-based 
global trading system; attract and retain researchers; | program ...” 

and, implement government-wide human resource Speech from the Throne, 1999 
strategies. 


“The Government will protect the 
health of Canadians by 
strengthening Canada’s food safety 
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Federal/Provincial/Territorial Partnerships 

Fiscal restraint and Canadians’ expectation for greater efficiency and effectiveness in the 
delivery of government services, regardless of the level of government, has led to increasing 
collaboration between governments. The Canadian Food Inspection System Implementation 
Group (CFISIG) is a collaborative initiative of the federal, provincial and territorial 
governments. Its aim is to integrate Canadian food inspection through greater co-operation 
between jurisdictions, harmonized standards, and more uniform procedures and practices. 
CFIA must continue to be an active partner in this initiative. The Agency is also supported in 
meeting its mandate by working with the Federal/Provincial/Territorial Inspection 
Committee and the Federal/Provincial/Territorial Committee on Food Safety Policy. 


Other Partnerships 

Collaboration and partnerships between the federal government, producers, industry and 
consumers have been increasing and will continue to increase. One notable example is the 
Canadian Partnership for Consumer Food Safety Education, best known for its Fight BAC!™ 
Campaign. In support of the Partnership’s commitment to reduce food-borne illness through 
ongoing education about safe food handling practices, the Partnership will launch, in early 
2000, a new education package designed for children aged 6 to 9 and their parents. The 
Partnership will also further expand its supply of communication tools, including the 
creation of an interactive component to the Fight BAC! Web site. Other examples of 
collaboration and partnerships that will have future implications include a Memorandum of 
Understanding recently signed with the Canadian Grain Commission regarding 
biotechnology activities. The Agency is also an active member of joint working committees 
that have been set up to address recruitment, retention and learning in the science and 
technology community and the regulatory inspection community. 


Public Perceptions and Expectations 

CFIA, in developing plans for the future, must fully take into account the perceptions and 
expectations of Canadians. Canadian consumers are asking for more and better information 
about food safety and nutritional issues. Increased media attention on food safety issues, both 
here and abroad, have and will continue to influence Canadians’ perceptions. Canadians have 
told us that they recognize that food safety is not solely a government responsibility 
—consumers have a role to play by preventing bacterial food-borne illness in the home, and 
industry also has a responsibility in ensuring food is safe. CFIA recognizes that Canadians 
expect more accountability and openness in government generally as well as effective and 
efficient government service delivery. The Agency also recognizes that Canadians expect the 
federal government’s science programs to be “world-class” and that policies and 
interventions must be built on a strong base of high-quality information and science. 
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Demographics and Consumer Trends 

The Canadian population has become increasingly diverse. Canadian consumers are 
demanding a wider variety of foods and are spending more of their food dollars in 
restaurants. Vulnerability to food-borne illnesses and their consequences will increase as the 
population ages. 


International Regulatory Control of Food, Plants and Animals 

The international regulatory control of food, plants and animals is becoming increasingly 
complex. International standard-setting bodies are developing new, more stringent standards 
to verify the safety of food and agricultural inputs. International organizations are also 
promoting the establishment of “disease-free zones,” an initiative that will liberalize 
international movement of food, plants and animals. CFIA must continue to protect 
important Canadian resources—Canada’s food supply system, its animals and 
plants—through measures that help prevent the spread of food-borne illness and maintain a 
healthy animal and plant population. CFIA must continue to inspect and certify producers 
and importers, thereby protecting Canadians and helping to build international confidence in 
Canadian-produced foods and animal and plant products. The Agency must also continue to 
influence international inspection standards and encourage adoption of Canadian 
requirements. 


Technological Advances 

One of the most widely reported technological advancements of significance to CFIA is 
biotechnology. Biotechnology has the capacity to improve disease and pest resistance of 
crops, enhance the nutritional value of foods, breed healthier animals, and develop quicker 
and more exact diagnostic kits for identifying diseases. On the other hand, public concern 
both here and abroad regarding biotechnology products will continue to place increasing 
pressures on CFIA. The challenge will be to find the safest ways of using this technology 
while ensuring that regulatory requirements are sufficiently stringent and strictly enforced. 
Another significant technological advance is that of communication and information 
exchange capabilities. There are and will continue to be significant opportunities to expand 
access and share information with partners, stakeholders and the public. 


Inspection and Surveillance Trends 

Since 1996-97, the total number of food recalls has increased by 80 percent. This is due to 
more reported allergies, improved surveillance systems, greater consumer awareness, 
improved detection methodologies, more stringent Health Canada guidelines, and increasing 
food imports, particularly from developing countries. 
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2.4 Financial Spending Plan 


Agency Planned Spending 


($ millions) 
Budgetary Main Estimates (gross) 


Non-Budgetary Main Estimates 
(gross) 


Less: Respendable revenue’ 
Total Main Estimates 
Adjustments” 

Net Planned Spending 

Less: Non-respendable revenue 


Plus: Cost of services provided 
without charge* 


Total Planned Spending 


Forecast 
Spending 
1999-00 


24.7 


eee 
4354 


Planned 
Spending 
2000-01 


25.35 


303.2 
4360 


Planned 
Spending 
2001-02 


PVE) 


298.51 
4359 


Planned 
Spending 
2002-03 


298.2 
4354 


Full Time Equivalents 


Includes revenues collected by the Agency pursuant to the various fee orders ($47.4 million) and 
estimated proceeds from the sale of Crown assets ($0.4 million). 


Adjustments are to accommodate approvals obtained since the Annual Reference Level Update 
(ARLU) exercise, as well as items to be included in final Supplementary Estimates (1999-2000) and 


subsequent ARLUs (2000-01 and beyond). 


Reflects forecast of total net planned spending to the end of the fiscal year based on current spending 
patterns. 


These costs are as reported by other federal departments. 


The amount available for total planned spending in 2000-01 is approximately $50 million less than is 
forecast in 1999-00. However, it is fully anticipated that additional on-going funding will be provided in 
2000-01 for program integrity needs (approximately $40M). In addition, the Agency will have lapsing 
funds estimated at $10 million. This amount will be returned in 2000-01 to cover revised cash flows. The 
overall impact will be that the 1999-00 forecast spending will be reduced to approximately $341 million 
and the funding available for 2000-01 will be estimated at $353 million. 
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3.0 PLANS, RESULTS AND RESOURCES 


3.1 Program Objective® 


To deliver effective and efficient federal inspection and related services for food safety, 
consumer protection, plant protection and animal health. 


3.2 Business Line Description® 


The Canadian Food Inspection Agency provides regulatory and inspection services, such as 
inspection policy, assessment, evaluation and verification, research and standard setting, 
investigations of economic fraud, registration and certification, and compliance and 
enforcement. The focus of these services is to verify that food products for domestic 
consumption, including both Canadian produced food and imports, meet safety, quality, 
handling, identity process and labelling standards. These services also see that Canadian food 
exports meet necessary international safety, quality, handling, identity, process and labelling 
standards. Finally, these services contribute to the protection of Canada’s animal and plant 
resource base from the introduction or spread of pests and diseases of human health or 
economic related significance. 


° CFIA intends to submit a new Planning, Reporting and Accountability Structure in the incoming fiscal 


year to formalize wording changes in the Program Objective and Business Line Objective. 
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3.3 Key Results Commitments, Planned Results, Related Activities 
and Resources 


The following section provides a detailed description of the key results commitments, 
planned results and the activities that CFIA will be pursuing to achieve those results. 


Summary of Priorities and Expected Results 


CFIA Provides Canadians With Key Results Commitments 


Risk-based federal inspection and related Contribute to food safety through the 


services for: design, development and delivery of: 
e regulations 
e food e surveillance strategies related to food 
safety 
e enforcement and other compliance 
strategies 
e education and public awareness 
programs 


Contribute to consumer protection through 

the design, development and delivery of: 

e surveillance strategies related to product 
identity, contents, weight, purity and 
grade 

e enforcement strategies against 
misrepresentation 


e plant protection Contribute to the protection of plants by: 
e preventing the introduction and spread of 
plant pests and diseases 
e controlling and eradicating plant pests 
and diseases. 


e animal health Contribute to the health of animals by: 

e preventing, controlling and eradicating 
diseases that affect animals or that may 
be transmitted from animals to humans 

e protecting the welfare of animals 
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Key Results 
Commitments 


Contribute to safe 
food through the 


design, development 


and delivery of: 

e regulations 

e surveillance 
strategies related 
to food safety 
enforcement and 
other compliance 
strategies 
education and 
public awareness 
programs 
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Planned Results 


Modernized federal legislation 
and regulations 


Development and implementation 
of risk-based strategies for food 
safety 


Compliance with federally 
regulated standards for safety and 


process 


Related Activities 


Continue to work toward the 
potential consolidation of existing 
federal food legislation and 
agricultural inputs legislation into 
a comprehensive Act 

Provide leadership to harmonize 
federal/provincial/territorial and 
international food safety 
standards, as appropriate 


Continue to develop and 
implement a long-term strategy to 
support implementation of food 
safety enhancement programs 
such as Hazard Analysis Critical 
Control Point (HACCP) Programs 


Conduct establishment and 
product inspection to enforce 
compliance with federally 
regulated standards 

Conduct establishment registration 
and licensing of products to 
federally regulated standards 

Test food and food products to 
enforce compliance with federally 
regulated standards 

Investigate and take appropriate 
action in cases of non-compliance 
Certify products for 
interprovincial movement and 
export 

Maintain membership and 
participation in multilateral 
organizations (e.g., CODEX) 
Maintain management of 
international agreements and 
protocols to market safe food 
products and protect Canadians 
from unsafe food imports 


Plans, Results and Resources 


Key Results Planned Results Related Activities 
Commitments 


Rapid response and investigation Manage risk-based product recall 
to food recalls mechanism 
Maintain emergency response 
systems to address current and 
emerging food safety hazards 


Effective enforcement Investigate non-compliance and 

mechanisms and strategies take appropriate action (e.g., 
seizure, detention, licence 
suspension) or take enforcement 
action (e.g., prosecution), where 
applicable. 
Continuously review, develop and 
implement effective compliance 
and enforcement tools 


Enhanced consumer awareness of | *Develop and implement, in 

food safety issues partnership with others, food safety 
education and communication 
programs 


Science-based decision making in | ¢ Pursue relationships with the 

policy development and program broader scientific community, 

design including other government 
departments, universities and 
scientific foundations in Canada 
and internationally 

e Implement the recommended 

principles and guidelines outlined 
in the Council of Science and 
Technology Advisor’s (CSTA) 
reports, entitled Science Advice for 
Government Effectiveness (SAGE) 
and Building Excellence in Science 
and Technology (BEST). 
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Key Results - Planned Results Related Activities 
Commitments 


Contribute to Accurate product information Conduct active inspection, 

consumer surveillance, sampling and testing 

protection through of food to see that label 

the design, information is accurate and not 

development and misleading 

delivery of: Maintain management of 

e surveillance international agreements and 
strategies related protocols to market food products 
to product that meet product identity, 
identity, contents, contents, weight, purity and grade 
weight, purity and standards, and protect Canadian 
grade consumers from imports that do 
enforcement not meet those standards 
strategies against 


misrepresentation Effective enforcement Investigate non-compliance and 


mechanisms and strategies take appropriate action (e.g., 
seizure, detention, licence 
suspension) or take enforcement 
action (e.g., prosecution), where 
applicable. 

Continuously review, develop and 
implement effective compliance 
and enforcement tools 


13 Plans, Results and Resources 


Key Results Planned Results 
Commitments 


Contribute to the Reduced risk of entry of foreign 
protection of plants | diseases and pests 
by: 
° preventing the 
introduction and 
spread of plant 
pests and diseases 
controlling and 
eradicating plant 


pests and diseases j j 
Discovery and rapid control 


and/or eradication of pests and 
diseases 


Effective enforcement 
mechanisms and strategies 


Manage international agreements 
and protocols 
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Related Activities 


Verify and test imports of 
horticultural and forestry products 
before their arrival or release into 
Canada 

Maintain an early 
warning/information gathering 
system 

Collaborate on the development of 
international protocols 


Conduct surveillance and testing 
of plants to verify health status 
and identify presence of pests 
Maintain effective domestic 
control and eradication 
mechanisms 

Maintain an enhanced rapid 
mobilization and emergency 
response mechanism 


Investigate non-compliance and 
take appropriate action (e.g., 
seizure, detention, licence 
suspension) or take enforcement 
action (e.g., prosecution), where 
applicable 

Continuously review, develop and 
implement effective compliance 
and enforcement tools 


Maintain membership and 
participation in the multilateral 
standard-setting organizations 
(e.g., International Plant 
Protection Convention [IPPC]) 
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Key Results Planned Results Related Activities 
Commitments 


Science-based decision making in | ¢ Pursue relationships with the 

policy development and program broader scientific community, 

design including other government 
departments, universities and 
scientific foundations in Canada 
and internationally 
Implement the recommended 
principles and guidelines outlined 
in the Council of Science and 
Technology Advisor’s (CSTA) 
reports, entitled Science Advice 
for Government Effectiveness 
(SAGE) and Building Excellence 
in Science and Technology 
(BEST) 


EEE 
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Key Results Planned Results 
Commitments 


Contribute to the Reduced risk of entry of foreign 

health of animals diseases 

by: 

e preventing, 
controlling and 
eradicating 
diseases that affect 
animals or that 
may be 
transmitted from 
animals to humans 
protecting the 
welfare of animals 


Discovery and rapid control 
and/or eradication of diseases 


Effective enforcement 
mechanisms and strategies 


Manage international agreements 
and protocols 
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Related Activities 


Verify and test imports before 
their arrival or release into Canada 


Support the implementation of on- 
farm prevention programs 
Conduct surveillance and testing 
of animals to verify health status 
Develop and maintain animal 
identification programs that allow 
for effective traceback, if required 
Maintain effective domestic 
control and eradication 
mechanisms 

Maintain an enhanced rapid 
mobilization and emergency 
response mechanism 


Investigate non-compliance and 
take appropriate action (e.g., 
seizure, detention, licence 
suspension) or take enforcement 
action (e.g., prosecution), where 
applicable 

Continuously review, develop and 
implement effective compliance 
and enforcement tools 


Maintain membership and 
participate in international 
organizations (e.g., North 
American Plant Protection 
Organization [NAPPO] and Office 
international des Epizooties 
[OIE]) 
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Key Results Planned Results Related Activities 
Commitments 


Humane treatment Conduct inspection of animals in 
transit to ensure humane 
transportation that is in 
accordance with federal 
regulations under the Health of 
Animals Act 
Verify that industry uses humane 
methods for handling and 
slaughter of animals and poultry 
in federally registered plants in 
accordance with federal 
regulations under the Meat 
Inspection Act 


Science-based decision making in Pursue relationships with the 

policy development and program broader scientific community, 

design including other government 
departments, universities in 
Canada and internationally 
Implement the recommended 
principles and guidelines outline 
in the Council of Science and 
Technology Advisor’s (CSTA) 
reports, entitled Science Advice 
for Government Effectiveness 
(SAGE) and Building Excellence 
in Science and Technology 
(BEST). 


ik¢s Plans, Results and Resources 
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4.0 HORIZONTAL INITIATIVES 


In addition to CFIA’s Key Results Commitments outlined in Section 3.0, the Agency is 
pursuing a number of initiatives that support government-wide, or horizontal, initiatives. The 
following section provides an overview and expected results related to: 

e regulatory initiatives 

e biotechnology 

e sustainable development strategy 

e financial information strategy 

e human resources strategy 


4.1 REGULATORY INITIATIVES 


Legislative Acts and/or Regulations Expected Results 


CFIA is working toward potential Y Enhance the federal food inspection 
consolidation of existing federal food system by establishing uniform 
legislation and agricultural inputs legislation standards and enforcement measures 
into a comprehensive Act. for all sectors. 


Meat Inspection Regulations, 1990 A more science-based oriented 


CFIA is proposing to modernize the way poultry inspection system. MPIP 
ante- and post-mortem inspection of poultry introduces the use in poultry abattoirs 
(except ostrich, emu and rhea) is done. of HACCP systems, microbiological 
Regulations will be proposed to support the testing, statistical process control and 
Modernized Poultry Inspection Project ante-mortem flock information 
(MPIP). documents. 
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4.2 Biotechnology 


Biotechnology Planned Results 


CFIA is working to protect the safety of 
Canadians, animals and the environment as the 
application of biotechnology in the agri-food and 
agricultural sector continues to evolve. 


Expert scientific panel on the future of food 
biotechnology 


Report identifying the regulatory 
needs and capacity building required 
to address the next generation of foods 
derived through biotechnology. Panel 


Establishment of an arm’s-length expert 
scientific panel under the auspices of the 
Royal Society of Canada to study the future of 
food biotechnology. The expert panel will look 


ahead over the next 10 years to forecast the 
type of food products that are expected to be 
developed using biotechnology and the 
scientific capacities that will be needed to 
carry out safety assessments. 


Labelling of foods derived through 
biotechnology 


Labelling Standard Development 

Launch of a labelling standard development 
process by the Canadian Council of Grocery 
Distributors and facilitated by the Canadian 
General Standards Board, an accredited 
standards development organization. 


CODEX Ad hoc Working Group on the 
Labelling of Food Products Derived Through 
Biotechnology 

As Chair of the Ad hoc Working Group 
established by the CODEX Committee on 
Food Labelling (CCFL), advance progress on 
the CCFL development of an international 
standard for the labelling of food 
biotechnology products. 
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recommendations will complement 
work of the Canadian Biotechnology 
Advisory Committee and the 
Labelling Standards Committee 


Development of Canadian labelling 
standard providing: 

e model labelling statements 

e mechanisms for verification 


Development of improved draft CCFL 
text on the labelling for food products 
derived through biotechnology for 
consideration at the next annual CCFL 
meeting to be held May 2000 in 
Ottawa. 
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Biotechnology 


Biosafety Protocol 


The Cartagena Protocol on Biosafety has been 
negotiated under the UN Convention on Biological 
Diversity to define a legally binding international 
instrument to address possible adverse-effects to 
biodiversity associated with the transboundary 
movement/trade of living, genetically modified 
organisms (LMOs). 


The Canadian delegation was co-chaired by the 


Department of Foreign Affairs and 
International Trade and Environment Canada. 
Other departments and agencies, including the 
Canadian Food Inspection Agency contributed 
as members of Canada’s negotiating team. 


In addition, substantive advice and input was 
received from a broadly based Biosafety Protocol 
Advisory Group that consists of representatives 
from the provinces, industry sectors and 
environmental groups, some of whom were also 
delegation participants. 
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Planned Results 


CFIA will contribute, as appropriate, 
to a government-wide analysis of the 
final Protocol text from legal, 
environmental, regulatory, economic 
and international policy directives. The 
interim analysis will be used to 
formulate a common consultation 
document for use with the provinces 
and non-governmental stakeholders 
(e.g., civil society, industry) in the 
spring of 2000. The analysis will be 
consolidated with the results of 
consultations. 


Horizontal Initiatives 


4.3 Sustainable Development Strategy 

The Agency will continue to coordinate its sustainable development policies with those of 
the other federal government agencies influencing Canada’s food sectors. The Agency will 
build on the sustainable development strategies (SDS) of Agriculture and Agri-Food Canada 
(AAFC), Department of Fisheries and Oceans, Health Canada and Industry Canada. 


Contained in the AAFC-SDS are three items for which CFIA has the lead role. 


Expected Results 


Sustainable Development Strategies 


Conduct environmental assessments of 
products of biotechnology (including 
feeds, fertilizers, supplements, 
veterinary biologics, and plants), and 


Standards for safety, quality, process and 
product information are relevant and 
appropriate through: 


carry these out by conducting pre- 
release environmental safety 
assessments 


Continue to develop new standards and 
regulations for contaminants in fertilizer 
products and animal feeds and 
supplements 


Continue to implement an 
Environmental Management System 
(EMS) for CFIA’s physical operations 
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policies to support SDS 


pre-release environmental safety 
assessments 


Control of contaminants in fertilizer 
products and animal feeds and 
supplements 


Operation of CFIA’s physical resources 
in a sustainable manner, including 
enhanced fleet management, 
procurement of environmentally 
friendly products, managing and/or 
reducing waste and reducing energy 
consumption 
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4.4 Financial Information Strategy (FIS) 


The implementation of FIS will allow the Government of Canada to take advantage of more 
modern accounting and financial reporting practices that will result in better information for 


management decision making, both in the Agency and at the federal government level. 


FIS Strategies 


Implementation of a new Financial & 

Material Management System—SAP 

(Saturn) 

>» The Agency, in partnership with 
Agriculture and Agri-Food Canada, 
implemented a new Financial & 
Material Management System in April 
1999. The system chosen was SAP 
(Saturn), which was adopted by 15 other 
departments and agencies. 
The introduction of SAP, an accrual- 
based system, will provide Agency 
management with a powerful tool. 


Identify, Value and Record the Agency 
Assets and Liabilities 


Immovable Assets Valuation Project 
established. 

National Asset Verification Project to 
identify, value and record the Agency’s 
movable assets, including consumable 
inventories. 

Evaluation of the Agency’s liabilities 
(such as employees’ severance, vacation 
pay) and establishment of the Agency’s 
equity position. 


Implement Shared (Modern) 
Comptrollership 


Communicate and clarify the financial 
and management principles to all 
Agency managers to clearly establish a 
shared (modern) comptrollership. 
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Expected Results 


Creating a Modern Accounting and 
Financial Management Environment 


Y SAP implementation integrated with 
other important modern comptrollership 
initiatives, such as improved activity 
costing and accrual-based financial 
reporting that has the capability to 
provide more complete and useful 
information to managers for decision- 
making purposes. 


Improved Management Information for 
Assets, Liabilities and Equity 


Y One of the most significant changes 
brought about by these FIS strategies 
with be capability to record assets, 
liabilities and equity in an integrated 
financial system and report accordingly. 
This new information will be highly 
visible, subject to audit, and should 
assist managers in the stewardship of 
those resources under their control. 


Improved Agency Management 


Y Clear understanding and adoption by 
Agency managers of shared 
comptrollership over Agency resources. 


Horizontal Initiatives 


4.5 Human Resources Strategy 


The Human Resources Strategy is a framework for incorporating core values and principles 
into human resources (HR) management practices and policies; as well, it defines the tools 
and support needed to enable the future strategic directions of the Agency. Our separate 
employer status also offers the opportunity and challenge of new flexibilities to support the 
Agency priorities. 


Human Resource Strategy Expected Results 


Ensure CFIA has a qualified workforce | Attract and Retain competent employees 

and HR systems and processes to 

support the ongoing effective and Y/Y Effective and innovative recruitment strategy and 
efficient operation of the Agency. To do staffing processes, as well as a competitive total 
this, three strategies have been compensation and benefits package. 


developed: Progressive and flexible HR policies and 


procedures that provide employees the 
opportunity to grow and contribute to the 
organization’s priorities. 


Attract and retain competent 
employees 

Maintain a qualified workforce 
through learning and development An Agency-wide classification system that is 
activities tailored to the organization’s need. 

Foster a supportive work 

environment Maintain a Qualified Workforce 


Y Opportunities and tools to support continuous 
learning. 


Y Appropriate career opportunities and 
developmental needs. 

Foster a Supportive Work Environment 

Y HR services, programs and information systems 
that are driven by the needs of the organization. 


A collaborative working relationship with 
management, employees and unions. 


Enhanced capacity to manage change. 


Responsive performance management processes, 
tools, feedback mechanisms, as well as a rewards 
and recognition program. 
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5.0 FINANCIAL INFORMATION 


Table 5.1 
Summary of Capital Spending by Program and Business Line 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1999-00 2000-01 2001-02 2002-03 


Major Capital Spending 
Agency Total 


Table 5.2 
Details on Major Capital Project Spending 


Current Forecast PI d Planned Planned are 
: Spending pare : ; . 
($ millions) Estimated eee Spending Spending Spending Spending 


Total Cost 31, 2000 2000-2001 2001-02 2002-03 cay 


Projects valued at 
under 

$5,000,000 

under 
development 


: Represents Main Estimates and carry forward amount from 1998/99 ($6.0 million) authorized in 


Supplementary Estimates; equals forecasted spending/commitments to year-end. 


Represents Main Estimates base requested for 2000-01. 
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Table 5.3 
Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1999-2000 2000-01 2001-02 2002-03 


Contributions 


Contribution to the provinces in 
accordance with the Rabies 
Indemnification Regulations and 
the Anthrax Indemnification 
Regulations of the Governor in 
Council of amounts not exceeding 
two-fifths of the amounts paid by 
the provinces to owners of animals 
dying as a result of rabies or 
anthrax infection. 


Contributions in support of those 
initiatives that contribute to the 
improvement, advancement and 
promotion of the federal 
inspection system. 


(S) Compensation payments in 
accordance with requirements 
established by Regulations under 
the Health of Animals Act and the 
Plant Protection Act, and 
authorized pursuant to the 
Canadian Food Inspection Agency 
Act. 


Total Contributions 


Represents the Agency’s baseline reference level. Any increase beyond this amount caused by disease 
outbreaks will be reimbursed by Treasury Board Secretariat due to the statutory authority of this 
program. 
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Table 5.4 
Source of Respendable and Non-Respendable Revenue 


Respendable Revenue 


Forecast 
Revenue 
1999-2000 


($ millions) 


Proceeds from sale of Crown assets 
Respendable Revenue"® 


Total Respendable Revenue 


Non-Respendable Revenue 


Forecast 
Revenue 


($ millions) 1999-2000 
Other non-tax revenues!! 


Total Non-Respendable Revenue 


Total Respendable and 
Non-Respendable Revenue 


Planned 
Revenue 
2000-01 


Planned 
Revenue 
2000-01 


Planned 
Revenue 
2001-02 


Planned 
Revenue 
2001-02 


Planned 
Revenue 
2002-03 


Planned 
Revenue 
2002-03 


'0 Represents revenues collected by the Agency pursuant to the various fee orders for inspection and 


related services. 


" Represents fine revenues and interest on overdue accounts receivable that the Agency by 
law is not allowed to respend to operational purposes. 
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Table 5.5 
Net Cost of Program for the Estimates Year 


Canadian Food 
($ millions) Inspection Agency 


Planned Spending (Budgetary and Non-budgetary 
Main Estimates plus adjustments) 


Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employer’s share of employees’ 
insurance premiums and expenditures paid by TBS 


Workman’s compensation coverage provided by Human 
Resources Canada 


Salary and associated expenditures of legal services 
provided by Justice Canada 


Less: Respendable Revenue 


Less: Non-Respendable Revenue 


2000-01 Net Program Cost 
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6.0 SUPPLEMENTARY INFORMATION 
6.1 Statutes and Regulations 


Statutes and Regulations currently in force 


Acts 

Agriculture and Agri-Food Administrative Monetary Penalties Act, S.C. 1995, c. 40 
Canada Agricultural Products Act, R.S., c. 20 (4th Supp.) 
Canadian Food Inspection Agency Act, S.C., 1997, c. 6 
Consumer Packaging and Labeling Act, R.S., c. C-38" 
Feeds Act, R.S. 1985, c. F-9 

Fertilizers Act, R.S., 1985, c. F-10 

Fish Inspection Act, R.S., 1985, s. F-12 

Food and Drugs Act, R.S., c. F-27"° 

Health of Animals Act, S.C. 1990, c. 21 

Meat Inspection Act, R.S., c. 25, (1st Supp.) 

Plant Breeders’ Rights Act, S.C. 1990, c. 20 

Plant Protection Act, S.C. 1990, c. 22 

Seeds Act, R.S., c. S-8 


Orders 

Dairy Products Fees Order 

Egg and Processed Egg Fees Order 
Feeds Fees Order 

Fertilizers Fees Order 

Fresh Fruit and Vegetable Fees Order 
Golden Nematode Order 

Honey Fees Order 

Livestock Carcass Grading Fees Order 
Maple Products Fees Order 


Meat Inspection Fees Order 


 “CRIAUs responsible for the enforcement and administration of those provisions relating to food (SI/99- 
34; P.C. 1999-534). 


13 CFIA is responsible for enforcement and administration of food (par. 11(3)(a) of the CFIA Act), other 
than provisions related to public health, safety or nutrition (par. 11(3)(b) of the CFIA Act). 
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Overtime Fees Order 

Processed Products Fees Order 

Plant Protection Fees Order 

Quarantine and Inspection Service Fees Order 
Reportable Diseases Regulations (ministerial) 
Weed Seeds Order 


Ministerial Notices 
Seeds Fees Notice 
Health of Animals Fees Notice 


Regulations 

Anthrax Indemnification Regulations 

Destructive Pests Inspection Fees Regulations 

Egg Regulations 

Eggplants and Tomatoes Production (Central Saanich) Restriction Regulations 
Consumer Packaging and Labeling Regulations 

Dairy Products Regulations 

Export Inspection & Certification Exemption Regulations 
Feeds Regulations, 1983 

Fertilizers Regulations 

Fresh Fruit and Vegetable Regulations 

Fish Inspection Regulations 


Food and Drug Regulations"* 


Hatchery Regulations 

Hatchery Exclusion Regulations 

Health of Animals Regulations 

Honey Regulations 

Honeybee Importation Prohibition Regulations 
Licensing and Arbitration Regulations 

Livestock and Poultry Carcass Grading Regulations 
Maple Products Regulations 

Maximum Amounts for Destroyed Animals Regulations 


Meat Inspection Regulations, 1990 


'* Only those sections administered by the CFIA. 
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Plant Breeders' Rights Regulations 

Plant Protection Regulations 

Potato Production and Sale (Central Saanich) Restriction Regulations 
Processed Egg Regulations 


Rabies Indemnification Regulations 


Processed Products Regulations 
Rabies Vaccination Fees Regulations 
Reportable Diseases Regulations 
Seeds Regulations 

Ungulate Movement Regulations 


Proposed Regulations 


Current Initiatives 


Health of Animals Regulations initiated in 1999 


(Reportable/Notifiable Disease Regulations) 


Seeds Regulations - Part III initiated in 1999 


(Variety Registration amendment) 


Health of Animals Regulations initiated in 1999 


(Humane Transportation) 


Health of Animals Regulations initiated in 1999 


(National Cattle Identification) 


Maximum Amounts for Destroyed Animals initiated in 1998 


(Compensation - Review - Phase II) 


Plant Protection Regulations carry over from 1998 


(Amendments to Schedules I & I) 


Seeds Regulations, Part II carry over from 1998 


(Seed Potatoes) Amendments 


Livestock and Poultry Carcass Grading Regulations carry over from 1998 


(Beef Grading Technology) 


Meat Inspection Regulations, 1990 carry over from 1997 


(Mechanical Separation of Meat from Bones) 


Meat Inspection Regulations, 1990 (Temporary carry over from 1998 
Marketing Authorization) 
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Supplementary Information 


Dairy Products Regulations 
(National Dairy Code) 


Fresh Fruit and Vegetable Regulations (Housekeeping) 


Food and Drug Regulations 
(Regulatory Review) 


(1) Exemption from labelling for processing aids 
(11) Revision to ingredient and component requirements 
(iii) Revision to legibility regulations 


Food and Drug Regulations 
(Amendment of Fat content of Ground meat) 


Processed Products Regulations 
(rewrite) 


Administrative Monetary Penalties Regulations (New) 


Seeds Regulations - Part I 
(seed quality amendments) 


Fish Inspection Regulations 
(Gaspe/Cure Saltfish) 


Medicated Feed Establishment Registration Regulations 


Meat Inspection Regulations, 1990 
(Mandatory HACCP) 
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carry over from 1998 


carry over from 1998 


carry over from 1998 
carry over from 1998 
carry over from 1998 
carry over from 1998 


carry over from 1997 


carry over from 1998 
carry over from 1997 


carry over from 1997 


carry over from 1998 
carry over from 1998 
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consumer protection, 3, 10, 13 
contaminants, 22 

demographics and consumer trends, 7 
diseases, animal, 16 

education programs, 11-12 
emergency simulation exercises, 5 
enforcement services, 3 
establishment inspection, 3, 11 
establishment registration, 3, 11 
exported food, 4, 11 
federal/provincial/territorial partnerships, 6 
federal standards, 4 

Fight BAC!™Campaign, 6 

food exports, 9 

food imports, 7, 9 

food inspection, 19 

food inspection program, 4 

food labelling, biotechnology, 20 
food recalls, 4, 7 

food safety, 3, 5, 6,9, 11 

food, testing, 13 

food-borne illness, 7 

food-borne illness, preventing, 6 
government commitments, 5 

Health Canada, 3, 8 

human resources strategy, 24 

humane treatment, animals, 17 
inspection and surveillance trends, 8 
inspection services, 9 

inspection system, 19 
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international inspection standards, 7 
international regulatory control, 7 
international trade, 7 

licencing, establishment, 3, 12 

Meat Inspection Regulations, 19 
Ministerial Notices, 30 

Modernized Poultry Inspection Project (MPIP), 19 
nutritional issues, 6 

Orders, 29 

other partnerships, 3 

partners, 6 

pests and diseases, 5, 9, 14 

Planning, Reporting and Accountability Structure, 9 
plant protection, 3, 14 

plant protection program, 5 

plant, testing, 14 

product certification services, 3, 9 
product inspection services, 3, 11 
production information, accurate, 13 
programs, Agency, 3 

Proposed Regulations, 31 

public awareness programs, | 1 

public perceptions and expectations, 6 
Regulations, 30 

regulatory inspection, 9 

seed certification, 5 

standards, government, 12 
technological advances, 7 

testing services, 3, 5 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part If — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and I of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-IH-110 


ISBN 0-660-61227-5 
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Section I: Messages 
Minister’s Message 


Welcome to the Canadian Grain Commission’s Report on Plans and Priorities. \t is, in 
my view, the most important document that the Canadian Grain Commission (CGC) 
produces, because it addresses the key issue that lies at the core of its operation: how can 
the CGC discharge its responsibilities to protect grain producers’ interests and to ensure a 
consistent supply of quality grain to Canada’s foreign and domestic grain customers? 


The Report sets out in considerable detail how the CCG intends to use the resources it 
collects through cost recovery fees as well as those resources entrusted to it by Canadian 
taxpayers. The CGC has laid out clear targets and provided a set of performance 
indicators that give Canadians the information they need to assess the CGC’s progress in 
meeting its goals. 


The grain industry is a dynamic one. There are significant challenges facing the quality 
assurance system for Canadian grains. This Report outlines the major challenges and 
indicates how they will be addressed. 


Today, Canada is known around the world for the quality, reliability, and safety of its 
grain exports. This is a key factor in permitting Canadian exporters to compete 
effectively in very competitive international grain markets. This competitive advantage 
must be nurtured to ensure that Canadian grain producers can realize the maximum value 
for their products. 


Of course, no matter how carefully we plan, challenges will continue to confront not only 
Canadians but every nation. Many Canadians farmers are still facing an income crisis. 
Risk management is, and will continue to be, a consuming preoccupation of provincial 
and federal governments alike. This Report highlights how we will contribute to building 
a firm foundation for our industry here at home. 


Section 1: Messages I 


Chief Commissioner’s Message 


I am pleased to present the Canadian Grain Commission’s first Report on Plans and 
Priorities (RPP) for the fiscal year 2000/01. 


The Canadian Grain Commission is the pivotal federal agency in Canada’s system for 
delivering grain which is recognized internationally for its reliability, consistency, safety 
and quality. Our unique grain quality assurance system is operated in partnership with 
the entire grain industry including plant breeders, producers, the grain handling and 
marketing companies, as well as in cooperation with other government agencies. 
Together these individuals, companies and agencies have enabled Canada to maintain 
market share in increasingly competitive global grain markets. With a growing 
international emphasis on consistent quality and grain safety, Canada must sustain and 
increase its emphasis on quality as its grain marketing cornerstone. 


The Canadian grain industry operates in a climate of constant change. This report 


outlines how the CGC plans to work with its partners to maintain and improve the quality 
assurance system in light of these changes. 


Barry Se 
Chief Commissioner 


' Prior to being scheduled under the Financial Administration Act in 1999, the CGC reported to Parliament under the 
Main Estimates documents submitted by Agriculture and Agri-Food Canada (AAFC). This change has formalized our 
long-standing reporting and accountability arrangements. The CGC has always functioned as a separate administrative 
entity from AAFC and the chief commissioner has and will continue to report directly to the minister. 
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Section II: Agency Overview 


A. Mandate, Role and Responsibilities 


Mandate 


The Canadian Grain Commission (CGC) derives its authority from the Canada Grain Act 
(1912) most recently revised in 1998. The CGC’s mandate as set out in this Act is to, in 
the interests of producers, establish and maintain standards of quality for Canadian grain 
and regulate grain handling in Canada, to ensure a dependable commodity for domestic 
and export markets. The CGC works closely with the industry in Canada to develop and 
implement CGC policies that meet the needs of the industry in marketing Canadian 
grains. The CGC assures end-use quality, thus enhancing the marketability of Canadian 
grain. 


Mission 


To be a leader in providing grain quality management and quantity assurance, dedicated 
to excellent and responsive service supporting producers, all sectors of the grain industry 
and their customers. 


Vision 
Excellence in grain quality assurance. 
Responsibilities 


The Honourable Lyle Vanclief, Minister of Agriculture and Agri-Food Canada is the 
minister responsible for the CGC. 


The CGC is headed by a chief commissioner, an assistant chief commissioner and a 
commissioner who are all appointed by the Governor in Council. The chief 
commissioner reports to the Minister. 


The chief operating officer reports to the chief commissioner and is responsible for the 
CGC’s business line: a grain quality assurance system that enhances grain marketing in 
the interest of producers. 


The chief operating officer co-ordinates the activities of the CGC's operating divisions: 
Industry Services, Corporate Services and the Grain Research Laboratory. The Director 
of Human Resources works in Agriculture and Agri-Food Canada (AAFC), but has a 
functional reporting relationship with the Chief Operating Officer. The Chief Financial 
Officer also reports to the Chief Operating Officer. 
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In addition, there are up to six assistant commissioners for the main grain producing areas 
of Canada, also appointed by the Governor in Council. The assistant commissioners are 
responsible for dealing with producer and grain industry complaints and inquiries, and for 
publicizing the activities of the CGC at the farm level. 


The Western and Eastern Grain Standards Committees, made up of producer and industry 
representatives as well as the CGC’s technical experts, are responsible for reviewing and 
recommending grade standards. 

The Grain Appeal Tribunal receives appeals from primary, terminal and transfer elevator 
operators and producer car shippers who disagree with grades assigned by CGC 
inspectors. The chair of the tribunal acts on behalf of the CGC, but acts independently of 


the CGC’s inspection staff. Other members of the tribunal are selected from the grain 
industry. 


Canadian Grain Commission 
Organizational Structure 


Minister, Agriculture 
and Agri-Food 
Chief Commissioner 
Commissioner Assistant Chief 
Commissioner 
Assistant Chair, Grain Appeal 
Commissioners Tribunal 
Grain Standards 
Committees 
Chief Operating 
Officer 


Director, Director, Director, Grain Chief 
Corporate Industry Research Financial Officer 


Cente hob sae om ieee 


Director, Human 
Resources 
(AAFC) 


Services Services Laboratory 
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Agency Description 


Headquartered in Winnipeg, the CGC has 715 full-time employees working in 21 offices 
throughout the country. The CGC implemented a revolving fund in 1995 and was added 
to Schedule I.1 of the Financial Administration Act in 1999, formalizing its arm’s length 
relationship with AAFC and giving it a separate Vote in the Estimates. 


Partnerships 


The CGC works closely with producers, other members of the Canadian grain industry, 
and other government departments and agencies to deliver its programs and services, and 
fulfill its mandate. In addition to their representation on the Grain Standards Committees 
and the Grain Appeal Tribunal as described above, producers and the industry are 
consulted before the CGC makes major program, policy or regulatory change. 


Key Partners Areas of Cooperation 
Industry Partners 
e Producers e setting of grain quality standards 
e Grain Companies e operation of the grain quality assurance 
e Processors system 
e Canadian Wheat Board e development and implementation of 
e Universities policies and regulations 
e Laboratories e sharing of market information 
e Plant Breeders e market development and support 
e Canadian International Grains Institute e research and technology transfer 


Portfolio Departments and Agencies 
e Agriculture and Agri-Food Canada 


e Canadian Food Inspection Agency research 

e Canadian Dairy Commission strategic planning 
e 

e@ 


sharing of knowledge 


Farm Credit Corporation meeting international tolerances for toxic 
National Farm Products Council contaminants in grain 
e shared quality assurance program delivery 


Other Government Departments 
e Department of Foreign Affairs and 


International Trade 
Statistics Canada 


sharing of knowledge 

facilitating international trade 

publication of grain statistics 

Canadian International Development market development and support 

Agency inspection and certification of terminal and 
Industry Canada transfer elevator scales 

Health Canada 

Canada Customs 

National Research Council 

Provincial Departments of Agriculture 
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Foreign 


e U.S. Department of Agriculture (Grain e shared quality assurance program delivery 
Inspection, Packers and Stockyards e facilitating international trade 
Administration) e research 

e Food Science Australia e technology 


e Bread Research Institute, Australia 
e Japanese Food Agency 


B. Agency/Program Objective 


A grain quality assurance system that enhances grain marketing in the interest of 
producers. 


C. External Factors Influencing the Agency 


The Canadian grain industry operates in a climate of constant change. Our quality 
assurance system must be able to adapt to change while continuing to provide buyers 
with grains, oilseeds and pulses of consistent and uniform quality. The changes expected 
to have the most significant impact on the how the CGC fulfills its mandate during the 
planning period are: 


1. Pressures on Canada’s visual grading system. 


Canada’s reputation as a supplier of grain of consistent quality is the product of an 
integrated grain handling system and marketing chain that stretches from the plant 
breeder through to the quality assurance the CGC provides to buyers. A cornerstone of 
this unique Canadian system is a visually based method of identifying the end-use quality 
of classes of grains, oilseeds and pulses. 


Wheat is particularly dependant on a visual method. Wheat varieties meeting the quality 
requirements of one of the seven classes of wheat must have kernels that are visually 
identifiable from varieties of other wheat classes in order to be registered for production 
in western Canada. Wheat varieties that do not meet the quality requirements of any class 
of wheat must be visually distinguishable from all seven in order to be registered. This 
‘kernel visual distinguishability' (K VD) allows grain inspectors and the grain handling 


industry to quickly and cheaply segregate wheat into its classes based on what it looks 
like. 


Each of the seven classes of wheat have specific end-use quality characteristics. This 
means there is a direct link between what western Canadian wheat looks like, and how it 
will perform in its end use. For example, wheat varieties in the Canada Western Red 
Spring (CWRS) class are developed to be used in bread and noodle products, while 
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Canada Western Soft White Spring (SWS) wheat varieties are best suited for cookies, 
cakes and pastries. 


Buyers of Canadian wheat know how it will perform in its intended end use simply by 
knowing its class and grade. In this way, KVD functions in the place of testing for 
milling and baking performance necessary in other wheat grading systems. Our 
segregation method allows for the low cost, efficient movement of bulk grain through a 
constrained handling system. 


Despite its advantages, there are pressures to move away from wheat segregation based 
on KVD. These pressures come from a number of sources: 


e Plant breeders would prefer a segregation system that would allow for greater 
flexibility in breeding. The kernel type requirements of KVD restricts the ability of 
plant breeders to improve agronomic and quality characteristics in new varieties. 


e New varieties are being developed with end-use quality characteristics that are 
different than the existing classes. One solution would be to establish additional 
classes, but it is difficult to create different kernel types. 


e Non-registered, non-visually distinguishable wheat varieties are sometimes grown in 
Canada when these varieties are perceived to have agronomic advantages such as 
higher yield. If these varieties are produced in sufficient quantities and have end-use 
quality characteristics that are very different from the classes they resemble, they have 
the potential to compromise the effectiveness of the entire quality assurance system. 


As these pressures on Canada’s visual grading system mount, it will become increasingly 
important to find an alternative method to segregate grains, oilseeds and pulses into lots 
of like quality to meet the needs of diverse buyers. Until an affordable and rapid 
alternative to replace KVD is developed, we must maintain it as the primary method to 
segregate wheat. 


2. The development of genetically enhanced (GE) grains and oilseeds. 


Since 1988, there have been over 4,000 field trials of GE plants in Canada. Canada must 
address the marketing challenges presented by the development of GE grains and 
oilseeds. With increasing consumer concerns about the relative safety of GE grains and 
oilseeds, some countries are establishing GE labeling requirements. This means that the 
ability to segregate GE and non-GE varieties could become critical to maintaining 
Canada’s international market share. Since GE varieties are not visually distinguishable 
from non-GE varieties, this adds to the pressures on the visual grading system and 
intensifies the need to find an alternative method of segregation. 
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3. Structural changes in the Canadian grain industry. 


The structure of the Canadian grain industry is changing in a number of ways that impact 
the way that the CGC oversees the quality assurance system and is funded. One of the 
most significant structural changes was the 1995 repeal of the Western Grain 
Transportation Act which increased the grain industry’s rail shipping costs to Canadian 
ports. This has made offshore exports less competitive and encouraged greater use of 
western Canadian grains within North America. As a result, average grain receipts at port 
terminals have dropped by about 20% since the early 1990s. 


This has had serious financial implications for the CGC as most of its revenues come 
from fees charged for the inspection and weighing of grain as it is loaded into vessels for 
export. These fees not only cover the costs of these direct services, but also fund other 
services that support the quality assurance system such as grade standard setting, research 
into end-use quality, entomology services, and cargo monitoring. 


Another structural change in the industry is the continuing decline in the number of 
smaller primary elevators and the concomitant increase in size of the new high 
throughput large scale elevators. Since the early 1960s, the number of primary elevators 
in western Canada has dropped from over 5,000 to just under 1,000. Over the same 
period, average storage capacity has gone from about 2,000 tonnes to 6,500 tonnes, with 
some facilities capable of storing 50,000 tonnes. These changes have a number of 
implications for the CGC including: a drop in licensing revenue; a need to change our 
licensing policies; a changing pattern of demand for CGC services (e.g. increasing 
demand for farm-gate quality evaluation); and a potential reduction in the uniformity of 
grain shipments. 


Several large multinational corporations have entered the Canadian grain industry in 
recent years. The entry of these companies coupled with the increase in domestic 
processing and prairie livestock production, mean that grain companies are competing 
more aggressively for farmers’ grain. From a producer’s perspective, this is a positive 
development because it means that the handling fees they pay may decrease and that 
companies are providing improved and new services. The challenge for the CGC will be 
to ensure that the regulatory framework is adapted to these industry changes. 


4. Increased consumer concerns about food safety. 


Foreign buyers of Canadian grain demand testing to assure themselves that Canadian 
grain shipments are safe. This demand for special analyses of chemical residues on 
cargoes increases the importance of research aimed at developing new, or adapting 
existing analytical methods that can provide the necessary precision and accuracy to meet 
strict international tolerances. 
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D. Agency Planned Spending 


Forecast Planned Planned Planned Planned 
Spending Spending Spending Spending Spending 

($ thousands) 1999-2000 2000-01 2001-02 2002-03 2003-04 

Budgetary Main Estimates 46,000 77,328 61,647 63,659 63,659 


Less: Respendable revenue 39,720 57,300 40,567 40,579 40,579 
Total Main Estimates 6,280 20,028 21,080 23,080 23,080 
Adjustments to 


Respendable Revenue (12,321) 
Adjustments to 

Planned Spending (12,321) 
Additional Appropriation 

and Loan 20,325 


Total Agency Funding 26,605 20,028 21,080 23,080 23,080 


Less: Non-respendable 


revenue 0 0 0 0 0 
Plus: Cost of services 
received 0 2,300 0 0 


without charge 


Total Planned Spending 26,605 22,528  ~21:080 — 23,080 


Full Time Equivalents 690 715 Tas T15 Tike 
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Section III: Plans, Results and Resources 


A. Business Line Objective 


The CGC has one business line and primary objective: a grain quality assurance system 
that enhances grain marketing in the interest of producers. 


B. Business Line Description 


The CGC’s programs and functions aim to: 
e result in shipments of grain that consistently meet contract specifications for quality 
and quantity, are safe, and meet tolerances for toxic contaminants, to enhance grain 


marketing 


e provide a better understanding of the grain qualities required by end users, and how 
these qualities can be measured, to adapt to new technologies and changing markets 


e maintain grain quality as it moves through the marketing channels, ensure fair 
treatment of grain producers, and ensure the integrity of grain transactions 


e meet the needs of producers and other members of the grain industry in the most 
efficient and effective manner possible. 


C. Key Results Commitments, Planned Results, Related Activities and Resources 


CHART OF KEY RESULTS 


A grain quality assurance system that a grading and inspection system that 
enhances grain marketing in the interest of addresses the changing needs of grain 


producers. markets 
fair, open grain transactions 
the protection of producers’ rights. 


Section III: Plans, Results and Resources 1] 


Key Results Commitment I: A grading and inspection system that addresses the 
changing needs of grain markets. 


Resources: $42,724,000 


The pressure to register new cereal grain varieties which lack K VD, the production of 
unregistered, non-visually distinguishable wheat varieties in Canada, the development of 
GE grains and oilseeds, and other pressures on the visual grading system are the most 
crucial issues that the CGC must respond to during the planning period. It is also 
important that the grading system and services are adapted to the end use needs of 
Canadian grain buyers and the structural changes within the grain industry. While the 
CGC adapts to these and other changes, it must maintain KVD until it can be replaced 
with some other method to segregate grain. 


To measure its success in meeting these challenges, the CGC will track buyers’ 
satisfaction with the consistency of Canadian grain quality through the regular feedback 
its scientists and technical experts receive from buyers when on overseas missions, 
tracking cargo complaints, and its cargo monitoring program. 


Planned Result: 4 quality assurance system adapted to deal with non-visually 
distinguishable varieties and the need to segregate GE grains and oilseeds. 


Related Activities 


Develop plans, in consultation with plant breeders, producers, 
and the grain handling industry, to make the quality assurance 
system less dependent on visual grading. 


Present guidelines for an identity preserved (IP) system to 
industry for consultation. These guidelines will advise 
industry how to preserve the identity of specific lots of grain 
from farm to market in order to satisfy specific customer 
demands. 

Develop testing process for monitoring cargoes to ensure that 
the identity of grains shipped under IP systems are preserved, 
and that non-visually distinguishable varieties have not 
contaminated bulk shipments. 

Develop and recommend an affidavit system in partnership 
with industry. The affidavit system will play a key role in 
identifying non-visually distinguishable varieties and GE or 
non-GE varieties to be kept identity preserved. 

Support industry implementation of IP and affidavit systems. 
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Began in 1999/2000; 
ongoing throughout 
the next 3 years as 
required. 

by June 2000 


Starting June 2000, 
with process in place 
by August 2001. 


Starting April 2000, 
with system ready to 
be implemented by 
August 2001. 

to be determined in 
consultation with 
industry 


Continue collaborative and jointly funded research to develop 
methods for rapid instrumental objective testing. Once 
developed these methods will be transferred to industry where 
they can support and improve the overall efficiency of IP 

systems, grain grading, handling and segregation according to 
end use. 


Ongoing; initial 
results expected 
within 1-3 years. 


Planned Result: CGC services provided in areas where there is growing demand. 


Related Activities 
Establish a special crops research program on pulses. by June 2000 


Increase staff in prairie service centres to help meet the Starting April 2000; 
increasing demand for quality and quantity assurance services ongoing as required 
resulting from the changing patterns of grain movement. 

Develop internationally recognized methods for evaluation of Results 

pulse quality in collaboration with Canadian and Australian progressively made 


researchers. available over the 
Next 3) years. 

Increase quality testing to widen the basis of CGC certification Starting in 2000/01; 

to meet the needs of specialized niche markets. ongoing as markets 
require. 

Meet growing industry demands for consistent, accurate Starting in 2000/01; 

analytical testing services by making routine analytical tests ongoing as markets 

available in regional offices and service centres. require. 


Planned Result: Enhanced ability to monitor and detect pesticide residues, mycotoxins, 
heavy metals and fungi to continue to ensure Canadian grain shipments meet the strictest 
international food safety tolerances. 


Related Activities 


Strengthening grain safety research by investing in new Starting June 2000; 
equipment and ensuring the unit has sufficient space and ongoing as required. 


resources. 


Assessing the use of rapid tests to increase efficiency and reduce 
costs. 
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Planned Result: /mproved international reputation and recognition as a world class 
and impartial quality assurance agency. 


Related Activity 


Obtain ISO 9002 certification for key quality and quantity assurance | by June 2000 
services. This will be the culmination of a project started in May 
1997. 


Planned Result: Ongoing and effective quality and quantity assurance services while 
adapting to end use needs of buyers and grain industry changes. 


Related Activities 
Maintain effective grain quality and quantity assurance programs. 


Continue research on grading factors to make them more objective Ongoing 
and to better match changing end use requirements. 


Continue the evaluation of new varieties under development by plant | Ongoing 
breeders to ensure they meet Canada’s and international quality 
standards. 
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Key Results Commitment 2: Fair, open grain transactions. 
Resources: $3,450,000 


Grades allow buyers to identify end use value without the need for end use tests or direct 
examination of individual lots of grain. This helps to ensure that sellers receive payment 
that reflects the value of their grain. The CGC is an impartial third party to grain 
transactions. Its inspection, weighing and arbitration services are essential to the efficient 
and fair operation of grain markets. 


To measure its success in this area, the CGC plans to track buyer complaints on the 
accuracy of CGC certification and the number of grade changes on official re-inspections. 


Planned Result: A grade arbitration system adapted to changing industry needs. 


Related Activities 


Provide a protein arbitration service for producers’ deliveries into by August 2000 
the handling system. This service would give binding decisions on 
protein levels according to the Canada Grain Act provision, subject 


to inspectors’ grade and dockage. 


Develop, change and set grain quality standards in partnership with | Annually 
the grain industry through the Western and Eastern Grain Standards 
Committee meetings. 


Continuously improve the dissemination of information of the grain | Ongoing 
quality and safety of each year’s crop through the posting of 
information on the CGC’s web site. 


Planned Result: Fair, enforceable and uniformly applied regulations. 


Related Activity 
Review regulations under pressure as a result of changes in the grain 
handling industry. Change or eliminate regulations that are not fair, 
enforceable, or are no longer contributing to the effective operation 

of the quality assurance system. 


Timeframe 


by August 2000 
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Key Results Commitment 3: The protection of producers’ rights 
Resources: $649,000 


The CGC licenses and regulates the prairie primary elevators, grain dealers and process 
elevators. This regulatory activity contributes to the fair treatment of western Canadian 
producers through the financial security system. In addition, grade arbitration is available 
for producer deliveries to primary elevators. 


The CGC plans to measure its success in protecting producers’ rights by conducting 
periodic surveys of producers, and by tracking producer complaints about unfair 
treatment by grain companies, producers’ use of the grade arbitration system, and the 
amount of unpaid liabilities to producers. 


Planned Result: Protection of producers from grain company defaults. 


Related Activity 


Increased auditing of licensees’ financial positions, their Began in 1999/2000; 


liabilities to producers, and the security they have posted to to be completed in 
cover those liabilities. 2000/01. 


Review the security system for special crops. by March 2001 


Planned Result: Fair treatment of producers by grain companies. 


Related Activities 


Mediating producer complaints concerning transactions with Ongoing 
grain companies. 


Review shrinkage allowances that grain elevators can deduct by March 2001 
from the weight of grain producers deliver to compensate grain 
companies for weight loss during grain handling. 


Planned Result: Maintenance of producer delivery options. 


Related Activities 


Administer producer cars by receiving applications and Ongoing 


allocating rail cars accordingly. Producer cars introduce an 
additional degree of competition to the grain handling industry. 
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Key Results Commitment 4: Sound Agency Management 

Resources: $9,613,000 

As important as consistent grain quality is for maintaining Canada’s market advantage, it 
cannot be at any price. The CGC is committed to fulfilling its mandate in the most 
efficient and effective manner possible. Success in this area will be measured by tracking 


the costs of operations. 


Planned Result: Efficient, cost effective service. 


Related Activities 


Implement improvements recommended in the extensive Starting in 2000/01; 
reviews the CGC conducted of its programs and services in ongoing as the 
1998/99 and 1999/2000. external environment 


allows 
Improve financial information systems to provide better Starting in 2000/01 
information in support of operations. and then ongoing 
Expand the use of service standards. 


Planned Result: Financial stability for the CGC. 


Related Activities 


Develop and be in a position to implement a plan to restructure | by March 2003 

the CGC’s financing. ee am 

Respond to Office of the Auditor General’s report on cost- by March 2001 
seoayouion le 

Increase service revenue through the development of new Ongoing 

business opportunities. (ance oe 


Planned Result: 4 CGC workforce that is representative of the Canadian population. 


Related Activities 


Respond to Canadian Human Rights Commission audit by by October 2000 
completing a representation survey of staff, conducting a 
workforce analysis and employment systems review, and 
developing a new employment equity plan. 


Planned Result: Workplace improvements. 


Related Activities 


Develop and implement an action plan to address issues raised | by March 2001 
in the Public Service Employee Survey. 


Section III: Plans, Results and Resources Le 


18 


Canadian Grain Commission 


Section IV: Financial Information 


Table 4.1: Summary of Capital Spending by Program and Business Line 


Forecast Planned Planned Planned Planned 
Spending Spending Spending Spending Spending 
($ thousands) 1999-2000 2000-01 2001-02 2002-03 2003-04 


Canadian Grain Commission 2,000 4,000 4,000 4,000 


Table 4.2: Source of Respendable Revenue 


Forecast Planned Planned Planned Planned 
Revenue Revenue Revenue Revenue Revenue 
($ thousands) 1999-2000 2000-01 2001-02 2002-03 2003-04 


Canadian Grain Commission 


Inspection, Weighing, 
Registration, and 36,918 40,187 38,701 38,794 38,794 
Cancellation 


Licenses and Other Revenue 2,802 4,792 1,866 LS 1,785 


3957.20) 44,979 40,567 40,579 40,579 
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Table 4.3: Net Cost of Programs for the Estimates Year 


Planned Spending (Budgetary and Non-budgetery) 
Main Estimates plus adjustments 


Plus Services Received without Charge 


Accommodation provided by PWGSC 


Contributions covering employees! share of employees' 
insurance premiums & expenditures paid by TBS 


Workman’s compensation coverage provided by Human 
Resources Canada 


Salary & associated expenditures of legal services provided 
by Justice Canada 


Table 4.4: Revolving Fund - Statement of 
Operations 


($ thousands) 


Forecast Planned Planned Planned Planned 
($ thousands) 1999-2000 2000-01 2001-02 2002-03 2003-04 


Respendable Revenue 597720 44,979 

Expenses 

Operating: 
Salaries and employee benefits 31,680 35,108 
Depreciation 897 1,141 
Repairs and maintenance 284 270 


Administrative and support 5,638 6,922 
services 

Utilities, materials and supplies 1,002 1,061 

Marketing 58 228 

Interest 161 0 


44,727 


Surplus (Deficit) 


20 


40,567 40,579 40,579 


50:5 jee aS) 
1,838 2,430 
Za 252 
6,040 ape | 


1,475 1,459 
200 198 
606 1,034 

40,567 40,579 
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Table 4.5: Revolving Fund - Statement of Changes in Financial Position 


Forecast Planned Planned Planned Planned 
($ thousands) 1999-2000 2000-01 2001-02 2002-03 2003-04 


Surplus (Deficit) 


Add non-cash items 
Depreciation/amortisation 1,039 1,141 1,838 2,430 


Others 633 702 603 587 
Investing activities: (2,000) (4,000) (4,000) (4,000) 
Acquisiton of depreciable 


assets 


Cash surplus (requirement) (328) (1,905) (1,559) (983) 


Table 4.6: Revolving Fund - Projected Use of Authority 

Forecast Planned Planned Planned Planned 
($ thousands) 1999-2000 2000-01 2001-02 2002-03 2003-04 
Authority 12,000 12,000 12,000 12,000 


Drawdown: 


Balance as at April 1 Pa be 1,389 (Sloe 52.075) 
Projected surplus (Drawdown) (328) (1,905) (1,559) (983) 
Projected Balance 1389 (516) (2,075) (3,058) 


Remaining Authority 13,389 11,484 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and I of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A OS9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-II-98 


ISBN 0-660-61215-1 
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7. Index 


1. Minister’s Message 


As we enter the new millennium, Canada continues to be the best place in the world in 
which to live. Canadians can take pride that the “Canadian way,” the result of our 
diversity and our shared values, is a model for many throughout the world. Our support 
of expression and diversity, which is manifest in our world-class artists, athletes and 
community leaders, reflects, reinforces and extends these shared values; strengthens our 
bonds domestically; promotes our interests; and projects our values to the world. 


In many respects, Canada is already a true 21st Century country, because we have learned 
to adapt by innovating and reinventing ourselves, and we have opened ourselves to the 
world while remaining true to our core values. However, sustaining our quality of life, 
our cultural diversity and our connections to each other will require new approaches as 
we face the new global environment of open borders, fast and transnational technologies, 
and rapid movement of knowledge, people, capital and goods. 


The Canadian Heritage Portfolio plays a pivotal role in helping Canadians to meet these 
challenges. Through its collections that encompass Canada’s history and achievements; 
its support of artists, athletes and communities; its investments in cultural organizations, 
industries and innovation; and its management of parks and national historic sites, the 
Canadian Heritage Portfolio builds partnerships that foster cultural diversity, creativity 
and connections — and ensure Canadian choices across the country and around the 
world. 


I am pleased to present this Report on Plans and Priorities, which sets out for Canadians a 
new context for the activities, priorities and resources of the Department of Canadian 
Heritage. The Department’s strategic objectives provide the framework for its plans and 
priorities in five areas: diversity of Canadian choices; excellence in people; building 
capacity; connecting Canadians to one another; and connecting Canadians to the world. 
The activities highlighted in this Report illustrate how the Department will achieve these 
objectives, and will thereby strengthen and improve the quality of life for all Canadians. 


Canada has all the right elements: the people, the creativity, the strong and diverse 
communities, and the shared values. Building on these strengths, the Department of 
Canadian Heritage will work with all its partners to develop and implement a modern 
framework for Canadian culture and heritage. 


Sheila Copps 
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2. Canadian Heritage: Connections, Diversity 
and Choice 


A. A 21st Century Model for Canadian Heritage 


Culture, broadly defined, is the way we live, the symbols we share, the values we uphold, 
the languages we speak, the sports we play, the communities we belong to and the stories 
we tell — our human and natural heritage. It is reflected in and nurtured by our art, 
artifacts and architecture; by the buildings, the books, paintings, plays, films, recordings 
and television programs that we make and enjoy; and by the histories we share. 


To preserve and promote Canada’s rich and diverse culture, the Department of Canadian 
Heritage has developed a framework that defines five strategic objectives: 


e to ensure diverse Canadian choices across all media; 

¢ to support creators, artists, athletes and innovators, and to encourage broad shared 
participation in Canada’s cultural life; 

¢ to enhance the capacity of our communities, institutions and cultural industries; 

¢ to connect Canadians with one another; and 

¢ to connect Canadians to the world and the world to Canadians. 


In developing these objectives, we have been influenced by the twin challenges that we 
continue to face as one of the most open countries in the world — the challenge to secure 
space for Canadian voices and stories in our own country, and the challenge to compete 
worldwide. In all that we do, we take into account the unique and distinct character of 
the Quebec culture, and the diverse needs and circumstances of our official-language 
minority communities across Canada. 


B. Meeting the Challenges of Change 


Canada, like other countries around the world, is in the midst of a major transition to a 
knowledge-based economy and society. This transition is already changing the way in 
which we work and live. The forces at play in this transition include globalization and 
consolidation, technological advances and demographic shifts. Each of these forces has a 
direct impact on how the Department of Canada Heritage fulfills its mandate. 


Globalization and Consolidation 


The rise of a global knowledge-based economy, in which information and 
communications technologies thrive on innovation, creativity and research; and where 
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media and technologies converge, have profound consequences for Canada’s culture, 
communities and way of life. Since there are few, if any, barriers to the dissemination of 
ideas and cultural expression, the world’s wealth of cultures and products are easily 
accessible. This creates tremendous opportunities for Canadians — opportunities to 
promote our values and products worldwide. But these same opportunities require 
Canada to carve out a domestic space for Canadian voices, stories and images. 


Globalization, mergers and consolidation are already having an impact on the strategies 
and instruments that we use to ensure the availability of Canadian cultural choices in the 
domestic market, as well as their promotion internationally. If Canadians are to continue 
to enjoy a vibrant and expanding culture, we must ensure that we can continue to develop 
our own cultural instruments, maintain our cultural diversity, and enhance our ability to 
develop initiatives, programs and policies that ensure distinctive and accessible Canadian 
choices while remaining open to a broad range of cultural content and services from 
outside the country. 


Canada has one of the most open cultural markets: 95 percent of feature films screened 
in Canadian theatres are devoted to foreign films, with foreign content accounting for 

85 percent of the revenues from film distribution; 79 percent of retail sales of tapes, CDs, 
concerts, merchandise and sheet music in Canada feature foreign content — including 

69 percent of French-language retail sales — while 70 percent of the music played on 
Canadian radio has foreign content; 45 percent of book sales in Canada come from the 
sale of foreign books; 60 percent of all English-language television programming 
available in Canada is non-Canadian, while 33 percent of all French-language television 
programming available in Canada is foreign; and 81 percent of English-language 
consumer magazines on Canadian newsstands are foreign, accounting for over 63 percent 
of magazine-circulation revenue. 


Since Canada is a trading nation, with one of the most open cultural markets in the world 
and a growing cultural export sector (exports of cultural industries grew by about 

25 percent from 1996 to 1998), trade liberalization and trade rules are increasingly 
important to us. For example, Canada is the second-largest exporter of English-language 
programs in the world and one of the largest producers of French-language content. 
Canadian productions have found buyers and audiences in the U.S., Europe and Asia, 
selling more than $100 million worth in 1997-98. Since 1992, export sales of Canadian 
books have more than doubled to reach $119 million. 


The challenge is, and will continue to be, to reap the benefits offered by globalization and 
trade liberalization while maintaining and expanding Canadians’ access to diverse 


Canadian choices that reflect our values. 


We will succeed by joining forces with others from around the world who share our 
openness to ideas and our commitment to cultural diversity. Through the International 
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Network on Cultural Policy, an informal network of ministers of culture established by 
the Minister of Canadian Heritage, we will form strategic alliances to promote cultural 
diversity in the world. 


Information Technologies 


The emergence of information and communications technologies, and the growing 
importance of the Internet, has changed the way that people interact, understand, consume 
and produce cultural content and services. There is a growing opportunity for 
information technologies and communications to serve as connecting forces to enable 
Canadians to share common experiences and values, as well to project Canadian culture 
to larger audiences and markets. 


These same technologies also generate new challenges. For example, in a recent survey, 
of the top 25 Internet sites used by Canadians, only three were Canadian. Less than 
two percent of public cultural holdings are digitized and available on the Internet. 


We have been extremely successful in making Canada one of the most connected 
countries in the world. We have connected schools, public libraries, community access 
centres, and voluntary organizations — providing access to the Internet for those who 
cannot connect at home or work. Businesses are increasingly on line, as are governments 
and organizations. Increasingly, however, we are connecting to foreign content and 
services. To reach the full potential that information and communications technologies 
can offer, Canadians must produce and generate a critical mass of digital content, in both 
official languages, for all Canadians. We need Canadian cultural spaces on the world’s 
digital network. 


By focussing on new forms of Canadian choices and information, we will contribute to 

innovation, creativity, social cohesion, inclusion, and cultural and linguistic expression. 
Information and communications technologies offer tremendous potential for enriching 
and invigorating the ongoing cultural dialogue that defines our national identity and our 
shared values. We need to harness them and make them work for us. 


Demographic Change and Diversity 


Canada’s capacity to value our differences will continue to make us one of the most open, 
resilient, creative and caring societies in the world. 


Diversity is reflected in our theatre, dance, visual arts, writing, new media, music, 


histories and collections. It is our Canadian “brand,” recognized and respected around the 
world. 
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As countries throughout the world experience increasing diversity in their population and 
workforce, they increasingly look to Canada as a model. 


C. A Strategic Framework 


In a world of change, it is by knowing who we are and where we come from, by creating 
and communicating our stories, by connecting to each other, and by building and 
strengthening our communities, that we reach out to the world with confidence. Canada’s 
creators, community leaders and innovators help us to connect to one another, reflect and 
challenge our reality, strengthen our shared experiences and build bridges to the world. 


In November 1999, the Government tabled its Response to the Ninth Report of the 
Standing Committee on Canadian Heritage, A Sense of Place, A Sense of Being: The 
Evolving Role of the Federal government in Support of Culture in Canada. Entitled 
Connecting to the Canadian Experience: Diversity, Creativity and Choice, the Response 
sets out the Government’s overall framework for cultural development and describes the 
strategic objectives of the Department of Canadian Heritage. (See Graph on next page.) 
The Government’s Response is available on the Canadian Heritage web site 


(http://www.pch.gc.ca). 


Our goals are clear: to ensure that Canadians have Canadian choices; and to connect 
Canadians to the diverse Canadian experience. To meet these goals and commitments, 
Canadian Heritage is developing a comprehensive plan and performance-management 
framework that sets out key results for our five strategic objectives. To achieve its 
objectives, consistent with our shared values, the Department is committed to becoming 
an employer of choice within the federal public service and to strengthening the capacity 
of its employees and corporate infrastructure. During 2000-01, the Department will 
continue to give priority to the development of a planning and reporting framework that 
is based on these strategic objectives. 


This Report on Plans and Priorities is the first iteration of our new Performance 
Management Framework as articulated through our strategic objectives (identified in this 
Report as “Key Results Commitments”’) and key results (identified as “Planned Results’). 


Throughout the course of the planning year, Canadian Heritage will refine this 
framework, and will develop performance indicators and measurements. In so doing, our 
goal will remain, first and foremost, to value and strengthen the Canadian experience, for 
the benefit of all Canadians. 


The Table on page 8 presents the Key Results Commitments, Planned Results and 
Related Activities which are described in more details under each Business Line. 
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D. Canadian Heritage Portfolio 


Many federal departments and agencies play a role in supporting cultural activity. The 
Canadian Heritage Portfolio plays the central and most comprehensive role. The Portfolio 
agencies and Crown corporations are among the key Canadian cultural institutions that 
support artistic expression: creating, promoting, regulating and disseminating Canadian 
choices to Canadians; and preserving and protecting our cultural heritage and shared history. 


Members of the Canadian Heritage Portfolio are increasingly working together to act more 
strategically in support of government priorities, identify opportunities for co-operation and 
maximize resources. Key areas for increased portfolio co-operation include the digitization 
of cultural holdings, international cultural promotion and joint participation in major events 
across the country. 


The Canadian Heritage Portfolio was created in 1993 and now includes: 


¢ the Department of Canadian Heritage, as well as the Canadian Conservation Institute, 
the Canadian Heritage Information Network, the Canadian Cultural Property Export 
Review Board, and the Historic Sites and Monuments Board of Canada; 


* seven departmental agencies: the Canadian Radio-television and Telecommunications 
Commission (CRTC) (an independent regulatory agency), the National Archives of 
Canada, the National Battlefields Commission, the National Film Board of Canada, the 
National Library of Canada, Status of Women Canada and the Parks Canada Agency; 
and 


* ten Crown corporations: the Canada Council for the Arts, the Canadian Broadcasting 
Corporation, the Canadian Film Development Corporation (Telefilm Canada), the 
Canadian Museum of Civilization, the Canadian Museum of Nature, the Canadian Race 
Relations Foundation, the National Arts Centre, the National Capital Commission, the 
National Gallery of Canada, and the National Museum of Science and Technology. 


As well, the Public Service Commission reports to Parliament through the Minister of 
Canadian Heritage. 


The Department and each departmental agency produce their own Report on Plans and 
Priorities. The Crown corporations and the Parks Canada Agency prepare corporate plans, 
the summaries of which are tabled in Parliament, or are subject to the accountability 
requirements of their enabling legislation. The Minister of Canadian Heritage is responsible 
for ensuring that the major orientations of the agencies within the Portfolio support 
Government goals and priorities. The Minister is also responsible to Parliament for the 
resources allocated to all organizations in the Portfolio (See page 50.) 
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3. Department of Canadian Heritage 


A. Mandate, Roles and Responsibilities 


The Minister of Canadian Heritage with the Secretary of State (Multiculturalism) 

(Status of Women) and the Secretary of State (Amateur Sport), supported by the 
Department, is responsible for policies and programs relating to broadcasting, cultural 
industries, arts, heritage, official languages, Canadian identity, citizens’ participation, 
multiculturalism and sport. In addition, the Department, through the Canadian Secretariat 
for the Games of La Francophonie, provides support not only to the Minister of Canadian 
Heritage but also to the Minister appointed as Federal Spokesperson for the Games of La 
Francophonie 2001 and the Secretary of State responsible for La Francophonie. 


The Department works with Canadians to strengthen their shared sense of identity while 
respecting their diversity. It seeks to eliminate barriers and to encourage the participation 
of all citizens, individually and collectively, in the social, political, economic and cultural 
life of the country. It pursues initiatives that balance individual and collective rights and 
responsibilities in a way that promotes community self-reliance and individual fulfilment. 
It fosters a co-ordinated approach among federal institutions to enhance the vitality of 
official-language minority communities. The Department also works with other federal 
departments and agencies to ensure that the Government carries out its activities in a 
manner that is sensitive and responsive to Canada’s diversity. 


B. Departmental Structure 


The approved Planning, Reporting and Accountability Structure (PRAS) of Canadian 
Heritage outlines the Department’s current Business Lines: Cultural Development and 
Heritage; Canadian Identity; and Corporate Management. Five assistant deputy ministers 
are responsible for managing these Business Lines. 


The Business Lines and their respective product/service lines are indicated in the Table 
on the next page, which also lists the objectives of both the Canadian Heritage Program 
and the individual Business Lines. These objectives will be pursued within the context of 
the new strategic objectives and key result areas that are outlined in the Table on page 8. 
To reflect this transition period, information on planned activities is presented according 
to the Business Lines and against the new strategic objectives. 


The financial information found in this Report is presented using the current Business 
Lines in order to comply with government-wide presentation regulations and to allow for 
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easier year-to-year comparisons. In future years, the Report on Plans and Priorities will 
provide both planning and financial information against the renewed strategic framework. 


Canadian Heritage Program Objective: 
To build a strong society in which Canadians participate, celebrate and give expression 
to their values and heritage. 


Business Lines and Objectives Product/Service Lines 


Cultural Development and Heritage: To foster an Broadcasting 
environment in which Canada’s arts, heritage, cultural Cultural Industries 


industries and broadcasting products and services are created, Arts 
produced, marketed, preserved, and shared with audiences at Heritage 
home at abroad thereby contributing to Canada’s economic, 

social and cultural growth. 


Canadian Identity: To assist Canadians in recognizing and Official Languages 

celebrating their shared identity and in enhancing their Canadian Identity 

capacity to contribute to Canadian society. Citizens’ Participation 
Multiculturalism 
Sport 


Corporate Management: To provide leadership, policy 
direction and support to departmental program delivery to 
enable the Department to fulfil its mandate and meet its 
accountabilities. 
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C. Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


($ millions) 1999-00 2000-01 2001-02 2002-03 
Budgetary Main Estimates (gross) 736.5 835.5 691.3 671.7 
Non-Budgetary Main Estimates (gross) 0.01 0.01 0.01 0.01 
Less: Respendable revenue 4.0 4.1 4.2 4.2 
Total Main Estimates 132.5 831.4 687.1 667.5 
Adjustments** . 151.0 101.3 98.9 917 
Net planned Spending Soom 932.7 786.0 TDD 
Less: Non-respendable revenue SES 52.0 52.0 52.0 
Plus: Cost of Services received without charge 17.8 18.8 18.8 18.9 
Net Cost of Program 849.8 899.5 752.8 PASM 
Full Time Equivalents 1,362 1,347 1,344 1,343 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained since the Annual Reference Level Update 
(ARLU) exercise and to include Budget initiatives. 
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Cultural Development and Heritage Business Line 


A. Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

($ millions) 1999-00 2000-01 2001-02 2002-03 
Cultural Development and Heritage PB 7! 361.2 DISel 255.8 
FTE 370 356 354 354 


B. Business Line Objective 


To foster an environment in which Canada’s arts, heritage, cultural industries and 
broadcasting products and services are created, produced, marketed, preserved, and 
shared with audiences at home at abroad thereby contributing to Canada’s economic, 
social and cultural growth. 


C. Business Line Description 


Cultural Development and Heritage helps create an environment in which Canada’s 
heritage is preserved and made accessible, artistic expression can flourish, cultural 
markets develop thereby ensuring the availability of, and access to, Canadian arts, 
heritage, cultural and broadcasting products and services. This is achieved through a 
broad mix of activities and programs, instruments and institutions, including international 
agreements, cultural agencies, Special Operating Agencies, legislation and regulations. 


D. Key Results Commitments, Related Activities and 
Resources 


The following section provides information on activities and resources related to the key 
results commitments and planned results. (See Table on page 8.) 
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Diverse and Accessible Canadian Choices 


Canadian Cultural and New Media Content On-line - The Department is pursuing 
several initiatives to encourage the development and accessibility of Canadian cultural 
and new media content. To ensure a significant, identifiable Canadian presence on-line, 
in French and in English, a three-part strategy is being developed. The objectives are as 
follows: to connect all Canadians, particularly youth, with Canada’s diverse heritage 
through an integrated, thematic approach to the digitization of existing Canadian cultural 
content; to provide content creators and the Canadian new media industry with the tools 
and support necessary to thrive and to produce high-quality new media content over the 
long term; and to enhance the access, choice and visibility of Canadian content on-line, 
presenting it nationally and abroad. In 2000-01, $20 million will be provided for these 
initiatives. As a result of the Government’s response to the study by the Commissioner 
of Official Languages regarding French on the Internet, the Department will oversee the 
work of an interdepartmental working group that is responsible for follow-up. 


Digital Radio and Television - The Department will continue to support the 
Government’s commitment to digital radio technology and digital television transition. 
Through its partnerships with the private sector, it will: work to improve the marketing 
of digital radio; address issues related to the availability and affordability of digital 
television; and support the provision of television and radio programming that is 
competitive and dynamic in an increasingly digital environment. The Department will 
participate, as appropriate, in the implementation of digital radio and television services, 
including consultations on policy, regulations, economics and marketing. 


Canadian Television Fund - A review of the $200 million Canadian Television Fund 
will examine the preliminary impacts and effects of the Fund on the television production 
industry, and will help to ensure that Canadians and the world have access to Canadian 
content through an important medium. 


Canadian Feature Films and Sound Recording - In 2000-01, the Department will 
work to develop and implement policy and program proposals to enhance support for the 
production, marketing and promotion, exhibition and consumption of Canadian feature 
films and sound recordings. These will include initiatives to facilitate the adaptation of 
industries and stakeholders to the new digital technologies and e-commerce, as well as to 
address the undercapitalization of domestic firms. The Department will also design and 
implement new policy proposals to support Canadian creators, and will renew its efforts 
to develop new talent and young artists. 


Travelling Exhibitions Indemnification - The Canada Travelling Exhibitions 


Indemnification program will see its first full year of operation in 2000-01. The program 
is a major mechanism whereby the Government of Canada, by reducing the costs of 
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insurance for travelling exhibitions that are hosted and developed by Canadian museums, 
galleries, libraries and archives, will promote more travelling exhibitions. It will also 
facilitate access to Canadian stories and to Canada’s diverse cultural heritage, and, thus, 
will stimulate greater cultural exchange. By giving Canadian institutions a competitive 
edge in vying for loans of significant foreign cultural property and exhibitions, and by 
alleviating the sometimes prohibitive insurance costs involved in borrowing major 
international travelling exhibitions, the program will provide access for Canadians to 
significant foreign cultural material and information that might otherwise not be available 
to them. Program costs are $400,000 annually. 


Tax Incentives and Grants under the Cultural Property Export and Import 
Act - In 2000-01, the provisions of the Cultural Property Export and Import Act will 
likely result in donations and sales of approximately $100 million worth of nationally 
significant cultural property (as certified by the Canadian Cultural Property Export 
Review Board) to Canadian public cultural institutions, in exchange for income tax 
credit. Also under the Act, it is estimated that grants totalling approximately $1.2 million 
will help Canadian institutions to acquire significant cultural property to prevent its 
export from Canada, or to repatriate Canadian cultural property that appears for sale 
outside Canada. This will increase access by Canadians to significant cultural property, 
and will allow Canadian institutions to increase their capacity to bring a diverse range of 
stories to Canadians. 


Protecting Canada’s Heritage Treasures for Future Generations - With a 
budget of approximately $6.6 million, the Canadian Conservation Institute (CCI), a 
Special Operating Agency of the Department, promotes the proper care and preservation 
of Canada’s movable cultural heritage, and the advancement of the practice, science and 
technology of conservation, so that this heritage can be made available to all Canadians. 
In 2000-01, CCI will continue to provide comprehensive programs in the area of 
cultural/heritage conservation through research and development, specialized treatment of 
significant artifacts, analytical and scientific services, exhibit transportation and storage, 
information dissemination and professional development. To enhance these services, 
increased emphasis will be placed on working with partners in the conservation 
community, both nationally and internationally. To avoid duplicating research, for 
example, an arrangement will be pursued with the Getty Institute in Los Angeles to 
co-ordinate and share the results of research in areas such as laser techniques in 
conservation. Other collaborative efforts will include CCI’s ongoing contribution to the 
Centre for Exhibition Exchange, which will continue to stimulate the creation and sharing 
of travelling exhibitions across Canada. 


The condition of heritage collections in Canada is at risk due to diminishing resources for 
heritage preservation. In the coming year, CCI will develop a Heritage Access and 
Preservation Initiative, which will address this situation. Its primary goal will be to 
improve the condition of Canadian heritage collections by: encouraging Canadians to 
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value heritage objects; engaging Canadians in studying and preserving these objects; and 
increasing the resources devoted to heritage preservation in Canada. 


Preservation of Digital Collections - To make Canada’s cultural diversity available, 
access needs must be balanced with preservation requirements. Digital technology 
provides a unique opportunity to enhance access to cultural collections. However, 
digitized information itself is vulnerable and demands special care. To ensure the long- 
term accessibility of digitized cultural content, CCI will develop techniques for improved 
disaster recovery of machine-readable information such as optical discs or magnetic 
media. The Institute also will offer workshops on the preservation of digital information. 


Support for Arts and Culture - The Department continues to provide support to non- 
profit professional artistic organizations, particularly to those that feature performances 
by artists collaborating from more than two provinces or territories. In 2000-01, 

$5 million will be provided through the Cultural Initiatives program for over 160 nation- 
wide festivals and special arts events, thereby giving Canadians the opportunity to see 
performances by professional Canadian artists from other regions of the country. Young 
Canadians, in particular, will have enhanced access to the best artistic productions 
available on the stage. 


Excellence in People 


Support for Young Creators - The Department will provide support for the 
development and celebration of quality Canadian content by young creators. Through the 
First Works Initiative, the Department will encourage young Canadians to apply their 
creative abilities and will facilitate the positive integration of young creators into the 
cultural professional workforce. It will promote the celebration of creative excellence in 

youth, provide support for the dissemination of young creators’ accomplishments, and 
engage in the development of young audiences for Canadian voices. 


Developing Canadian Talent in the Arts - The Department continues to play an 
active role in the development of young Canadian talent in the arts. The National Arts 
Training Contribution program, for example, fosters such development through support 
for selected national training institutions that prepare young Canadians for artistic careers. 
These institutions provide training in a wide range of artistic disciplines to future cultural 
leaders from across Canada. In 2000-01, $10.7 million will be invested in these 
institutions and, through them, in the future of the arts in Canada. 


On-line Information on Heritage Preservation - Effective preservation of 


Canada’s cultural heritage depends, in large part, on the skills and knowledge of highly 
specialized conservation experts. The Canadian Conservation Institute will continue to 
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play an important role in encouraging the development of conservation expertise. Its 
Internet site, for example, will continue to be expanded to become a premier source of 
technical information for the preservation professional, through the introduction of new 
features such as the Conservation Information Database and an Image Gallery. On-line 
access to the CCI Library collection also will be provided. To increase the awareness and 
understanding of the importance of preserving our cultural heritage among the general 
public, the Institute will use its Internet site to disseminate basic preservation information 
and will create virtual tours of its facilities. Finally, new publications and products will 
be developed to supplement existing materials (for example, technical reports and 
software to calculate light damage). 


Internships/Workshops - The Canadian Conservation Institute will once again offer 
learning opportunities and professional development through in-house and on-site 
training workshops across Canada. Internships for students and recent graduates will also 
ensure the dissemination of knowledge through aspiring young professionals and through 
the participation of youth in preservation activities. Agreements will be negotiated with 
Canadian universities and colleges to develop credit courses in conservation, to be 
offered by CCI. 


Building Capacity 


New Media - To strengthen the Canadian new media industry and to foster the 
development of Canadian cultural new media content, the Department will pursue its 
policy development and consultation process. In collaboration with Industry Canada, it 
will develop and implement a government-wide integrated strategy for Canadian content 
on-line. 


The Department will monitor the development of the Internet to assess its impact on the 
Canadian broadcasting system, and will develop policy and program recommendations. 

It will also monitor the development of e-commerce, and will assess its impact on cultural 
products and services in Canada. 


Canadian Cultural Industries - The Department will continue its responsibilities for 
ongoing policy development and program administration in support of the production, 
promotion and distribution of a diversity of Canadian cultural content in the film, video, 
sound recording, book and periodical publishing industries. This ensures that Canadians 
have the broadest possible choice and access to forms of cultural expression in both the 
traditional and the new media industries. With financial support, and legislative, 
regulatory and policy instruments, as well as collaboration with public- and private-sector 
partners, the Department will work to enhance the innovative capacities, long-term 
viability, competitiveness and self-reliance of Canadian cultural industries. Within a 
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comprehensive policy framework, the Department will work to ensure that copyright 
promotes and protects Canadian creative endeavours in all forms. It will also review and 
approve proposed foreign investments in Canadian cultural industries under the 
Investment Canada Act, and related regulations and guidelines. 


Canadian Book and Periodical Publishing Industries - The Department will 
continue to adapt, develop and implement, appropriate measures to strengthen the 
Canadian book-publishing industry, including measures to address the undercapitalization 
and lack of equity financing available for Canadian book publishers. The Department 
will also develop and implement new policy initiatives to strengthen the infrastructure 
and competitive position of the Canadian periodical publishing industry. These include 
initiatives that are aimed at: increasing the financial viability of small and medium-sized 
Canadian publishers; increasing training and skills development opportunities; promoting 
planning and better business practices in the industry; adapting to new technologies; and 
improving the distribution and marketing of Canadian magazines. Together, these 
initiatives will ensure that Canadian readers have equitable and affordable access to 
publications that give voice to distinctly Canadian opinions, thoughts and ideas. 


Copyright Protection - The Department will maintain, in collaboration with Industry 
Canada, the policy development and consultation process that leads to periodic 
amendments to Canada’s copyright legislation, to ensure an integrated copyright regime 
for Canadian creators, which responds to technological change and keeps pace with 
international trading partners and trade agreements. It will continue to participate in 
international policy development and negotiations in the context of the new World 
Intellectual Property Organization (WIPO) treaties and multilateral trade negotiations, 
and will work to broaden understanding of the importance of copyright as a means of 
protecting creative endeavour, and supporting the expression of Canadian culture and 
related economic activities. 


In particular, the Department will undertake research, analysis and policy development on 
emerging issues in copyright such as the term of protection, the rights of audio-visual 
performers, the development of a “single window” for the administration of government 
copyright works, and the on-line management and licensing of rights in the private sector. 


Partnership - To ensure that the continued growth of Canada’s cultural sector relies on 
the skill, capacity building and sustainable dimension of this unique growth sector of 
Canada’s economy, the Department will work toward building a strong 
federal/provincial/territorial/regional government partnership to develop and enhance the 
export-development strategy of the cultural sector within the Team Canada Inc. 
framework in close public/private consultation with cultural stakeholders. 
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Building Capacity in the Arts Community - To help to ensure that arts 
organizations are sustainable, effectively managed and able to meet new challenges, the 
Department provides a range of financial incentives and support. This assistance, 
provided through arts stabilization projects, enables these organizations to advance their 
cultural and community objectives. Regional stabilization funds in the past have helped 
guide the re-engineering of arts organizations, providing working capital grants, 
enhancing organizational and administrative capacity, and helping organizations to adapt 
to changing environments. By helping to ensure financial security and organizational 
stability in this way, the Department encourages excellence and innovation in artistic 
activities. With these goals in mind, additional arts stabilization projects will be pursued 
in 2000-01. 


The Canadian Magazine Fund - On December 16, 1999, the Minister announced the 
creation of the Canadian Magazine Fund. The new Fund will support the production of 
high levels of Canadian editorial content while strengthening the long-term 
competitiveness of the Canadian magazine publishing industry. This funding will permit 
Canadian publishers to respond to the new competitive environment in the Canadian 
advertising services market. 


Starting in 2000-01, $50 million will be available to eligible Canadian magazine 
publishers based on their investment in the production of editorial content. Funding will 
also be provided for initiatives related to professional development, adapting to new 
technology, marketing and distribution. 


Canadians Connected to One Another 


Heightened Awareness of the Performing Arts - Canada has a rich tradition of 
annual festivals and special arts events. To increase awareness of the performing arts in 
Canada and to support such events, the Department will invest approximately $60,000 in 
2000-01 in assistance, and associated promotion and outreach activities. Grassroots 
activities, community outreach events and professional performances, for example, will 
be publicized and made available on the Internet to ensure maximum access by all 
Canadians. The value of the performing arts in our lives will be reflected in messages 
from respected artists in music, dance and theatre, to be read at performances and other 
events across Canada and printed in programs, newsletters and other publications. 


Providing Assistance to Canadian Museums - Museums play an important role in 
helping Canadians to learn more about each other and their history, identity and symbols. 
To help museums to achieve this goal, the Department will continue to provide support to 
the museum community. Through the Museums Assistance program, for example, the 
Department, in 2000-01, will contribute $9.4 million to over 200 museums across the 
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country. Particular emphasis will be placed on: offering assistance for travelling 
exhibitions that are designed to deepen our understanding of one another; providing an 
exhibition circulation fund to help small and medium-sized museums cover the costs of 
borrowing exhibits from another region; and helping Aboriginal organizations to preserve 
their cultural heritage, which will increase the public’s understanding of the rich and 
diverse cultures of Aboriginal peoples. 


Access to Heritage Collections - Today’s museums must seek innovative ways to 
make the wealth of interpretive knowledge that they have accumulated accessible to the 
public. Through the Virtual Museum of Canada, the Canadian Heritage Information 
Network (CHIN), a Special Operating Agency in the Department with an annual budget 
of $3.5 million, will expand the capacity of Canadian museums to connect all Canadians 
with the diverse heritage that they hold in trust for the public. Through thematic 
collections, virtual exhibits, special features and the Virtual Museum gateway, Canadians, 
particularly youth, will be able to deepen their understanding of Canada and to better 
appreciate the complex mosaic of our history. Worldwide audiences will also be able to 
discover Canada through this means. 


Working with partners around the world, CHIN will participate in the development of the 
standards that are necessary for global accessibility. It will develop guidelines for, and 
provide training in, new methods of recording collections, including the digitization of 
images. CHIN will also conduct research into the management practices that are 
necessary for museums to take full advantage of this strategic asset, including managing 
intellectual property in the digital environment to ensure accessibility. CHIN’s objective 
is to connect 1000 museums as part of the Virtual Museum of Canada by 2002. Targets 
for the volume of content to be made accessible through the Virtual Museum will be 
established in consultation with participating museums. The number of on-line visitors to 
the Virtual Museum is expected to reach over 40 million “hits” and 2 million visits 
annually by 2002. 


Canada’s Heritage Areas - Canada’s heritage areas, including historic buildings, 
cultural landscapes, archaeological sites on land and under water, national parks and 
national historic sites, need to be protected, so that Canadians can connect with these 
tangible symbols of identity, now and in the future. It is also important to build 
awareness and understanding of these places and their significance. To that end, the 
Department will explore and develop strategies and tools, in partnership with the Parks 
Canada Agency, provinces, territories, Aboriginal groups and non-governmental 
organizations. Specifically, the Department will contribute to the development of 
concepts for: a national register, national conservation standards and a certification 
process; the protection of underwater cultural heritage; the protection of archaeological 
sites on federal lands and waters; and the enhanced protection for national historic sites, 
federal heritage buildings and other types of historic places. 
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Connecting Canadians to the World 


Cultural Diversity in Television Programming - The Department will implement 
appropriate support in the promotion of cultural diversity through participation in 
international broadcasting initiatives such as TVS (the international Francophone 
network) or RCI (Radio Canada International) and through access of international 
television programming to Canadians. 


Export and International Market Development - In collaboration with the 
Department of Foreign Affairs and International Trade, Industry Canada, Canadian 
missions overseas, and regional International trade centres, the Department will identify 
and negotiate market-access opportunities, develop a multi-tier partnership approach to 
national market and sectoral export and investment, and facilitate access to international 
business opportunities for Canadian cultural enterprises. It will work toward establishing 
Canada as a major exporter of both English- and French-language cultural products and 
services to ensure that cultural enterprises are well prepared for and successfully engaged 
in international business. 


The Hague Convention - In 2000-01, the federal government, in partnership with the 
provinces, non-governmental organizations and other stakeholders, will begin full 
domestic implementation of the Hague Convention by, for example, designating and 
protecting cultural property in Canada under the terms of the Convention. Discussions 
will also take place to decide if Canada will become a State Party to the Convention’s 
new Second Protocol. As a member of the United Nations Security Council, Canada's 
participation in this initiative, for which Canadian Heritage has the lead responsibility, 1s 
consistent with our objective to encourage an increased focus on humanitarian concerns 
in international security efforts. 


Import/Export Control of Cultural Property - The international fight against illicit 
traffic in cultural property is essential to the protection of a nation’s patrimony and its 
cultural diversity. In 2000-01, under the authority of the Cultural Property Export and 
Import Act and Canada's obligations under the 1970 UNESCO Convention on the Means 
of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of 
Cultural Property, the Government will continue to both protect Canadian cultural 
property and to preserve it in Canada (through the enforcement of export controls). Also 
through the enforcement of export controls, Canada will help foreign nations to recover 
cultural property that has been illegally exported. By doing this, Canada will play a 
major role in the shared obligation among nations to assist each other in the protection of 
both cultural property and diversity, in the face of globalization. 
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Canadian Identity Business Line 


A. Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

($ millions) 1999-00 2000-01 2001-02 2002-03 
Canadian Identity 495.9 502.0 479.5 454.1 


PTE 336 350 350 350 


B. Business Line Objective 


To assist Canadians in recognizing and celebrating their shared identity and in enhancing 
their capacity to contribute to Canadian society. 


C. Business Line Description 


Canadians share an identity based on common values and characteristics. Drawing 
strength from their diversity of languages, cultural heritage, ethnic origins and regional 
ties, their vision of Canada is one where everyone contributes to build a proud cohesive 
society. 


Canadian Identity fosters knowledge and appreciation of Canadian institutions and 
achievements, Canadian symbols and the values they represent, the linguistic duality, the 
multicultural character and the contribution of Aboriginal peoples. It promotes civic 
participation and voluntarism, social justice, mutual understanding, human nights, the 
learning of both official languages, excellence in sport and recognition for Canadian 
athletes, and the commemoration of national events as means of taking part in 
strengthening and celebrating Canada. 


D. Key Results Commitments, Related Activities and 
Resources 


The following section provides information on activities and resources that are related to 
the key results commitments and planned results. (See Table on page 8.) 
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Diverse and Accessible Canadian Choices 


Minority-language Education and Services - The ability to maintain diversity in 
Canada builds on linguistic duality. The Department will continue to help minority 
school boards offer their clients education of a comparable quality to that offered to the 
majority. It will take measures to extend post-secondary Francophone education 
throughout the country, especially in key areas such as health, by using distance 
education and partnerships with existing institutions. The Department also works in 
partnership with the provinces and territories to deliver provincial, territorial and 
municipal services in the minority language. A budget of $137.4 million is invested in 
these two intergovernmental co-operation programs. 


Excellence in People 


Second-language Education - In Canada, excellence demands that a significant 
proportion of the population be able to speak both official languages. In co-operation 
with provincial and territorial governments, the Department will invest $75 million for 
the delivery of quality second-language instruction at all levels, by implementing the 
provisions of the most recent Memorandum of Agreement signed with the Council of 
Ministers of Education, Canada, and the bilateral agreements with all provinces and 
territories, including Nunavut. The Department intends to promote and strengthen 
second-language learning among Anglophone and Francophone majorities in Canada. 


Ceremonies and Special Events - The Department, with a budget of $2 million, 
will continue to administer the responsibilities of the Government with regard to 
Lieutenant-governors, and the organization of visits to Canada by the Queen and 
members of the Royal Family, since all of these activities provide opportunities to 
celebrate Canada’s diversity, achievements, heritage and peoples. 


Support for High-performance Athletes - Canada’s top athletes are models of 
excellence for all Canadians. The Department will continue to provide financial support 
to Canada’s high-performance athletes (currently, approximately 1,250 athletes receive 
support totalling $9 million) to assist with training, living and educational expenses. All 
athletes representing Canada at the 2000 Olympic and Paralympic Games will be 
supported through this program. 


Building Capacity 


Direct Support to Communities - The growth and vitality of official-language 
minority communities are essential to Canada’s diversity. The Department will invest 
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$36.8 million in direct support to communities. The Canada-Community agreements 
concluded with each provincial and territorial community will enable the communities to 
consolidate their network of agencies, to pursue their development priorities, to 
contribute actively to their local cultural and economic life, and to support projects with 
national benefits. The Department will continue to co-ordinate the implementation of 
section 41 of the Official Languages Act to strengthen the contribution by federal 
institutions to the development of official-language minority communities. Canadian 
Heritage, in co-operation with Treasury Board, other designated federal agencies and 
minority communities, would like to follow through with the evaluation framework for 
the implementation of sections 41 and 42 of the Official Languages Act developed in 
1999-00. The new Interdepartmental Partnership Initiative with Official-Language 
Communities will encourage and stimulate partnerships among these communities and 
federal agencies to ensure that their programs, policies and services reflect the needs and 
realities of official-language minority communities so as to support their development. 


Promoting Change in Federal Institutions - Unless federal institutions reflect and 
promote Canadian diversity, the Government of Canada cannot support this key value. 
The Department plays an advocacy role by encouraging federal institutions to respond to 
and reflect Canada’s diversity. Actions toward this goal are described in the Annual 
Report to Parliament on the Canadian Multiculturalism Act. 


Facilitation and Support for the Participation of Aboriginal Communities 
and Organizations - Various incentives will support the governance, and social, 
political, economic, legal and cultural issues that affect Aboriginal life in Canadian 
society. Funding support will be provided to Aboriginal representative and service 
organizations, including Friendship Centres, Aboriginal women’s groups and Aboriginal 
broadcasters. As well, Aboriginal languages and cultural development, and Aboriginal 
youth issues will be given support to enhance the capacities of Aboriginal organizations 
and communities. For 2000-01, a total of approximately $68 million will be provided. 
This will include funding for the Aboriginal Representative Organizations program 
($6.3 million), the Aboriginal Friendship Centres program ($14.6 million), the Urban 
Multipurpose Aboriginal Youth Centre Initiative ($25 million) and the Aboriginal 
Languages Initiative ($6 million). 


Community Partnerships - A strong voluntary sector is key to Canadian choice and 
diversity. The Department will promote the growth and diversity of the voluntary sector 
and enhance its independence. With a view to building the capacity of communities, the 
Department, with other federal organizations, will pursue partnerships with the voluntary 
sector to encourage volunteerism and to better engage the voluntary sector in preparation 
for the International Year of Volunteers in 2001. 
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Court Challenges - The Department provides funding to the Court Challenges 
program of Canada, a national non-profit organization, which provides financial 
assistance for important court cases that advance language and equality rights guaranteed 
under Canada’s Constitution. The program gives funding to people who are members of 
historically disadvantaged groups, official-language minority groups, or non-profit 
organizations that represent these groups. 


Support for Sport - The Department will continue financial support to eligible 
National Sport Organizations (NSOs), Multi-Sport/Service Organizations (MSOs) and 
National Sport Centres (NSCs) (currently 44 NSOs, 14 MSOs and 6 NSCs receive 
support totalling $34 million). A review of the Sport Funding and Accountability 
Framework will be undertaken for the next funding cycle — April 2001 to March 2005. 
Consultations have taken place to consider changes to the current funding prerequisites. 
An open call will be made to all NSOs that wish to establish their eligibility for funding. 
Assessment questionnaires will be mailed to eligible sport organizations in June 2000 
with an October 2000 completion date. The Government will complete initial rankings of 
NSOs by January 2001. 


Canadians Connected to One Another 


Promoting Canadian Linguistic Duality - In the wake of the Year of La 
Francophonie in Canada (March 1999 to March 2000), the Department will continue its 
efforts to promote the Francophonie in Canada, one of the pillars of our country’s cultural 
diversity. The Department will also strengthen the visibility of official languages and of 
the Government of Canada’s commitments (Part VII of the Official Languages Act) to the 
public, community associations, and federal, provincial and territorial agencies and 
institutions. Canadian Heritage will, for instance, continue to offer young people the 
opportunity to experience linguistic duality through exchange programs, will support 
volunteer agencies wishing to offer their services in both official languages, and will 
promote the presence and recognition of French on the Internet. Internationally, 
Canadian Heritage will promote its expertise in linguistic development at international 
forums and will present products of an international calibre, including the language 
industries and linguistic tourism. Some $27 million will be used to promote official 
languages and foster dialogue. 


Exchanges Canada - The Government will create Exchanges Canada to provide an 
expanded and better co-ordinated approach to federal exchange programming. 
Exchanges Canada will act as a single-window centre of expertise on exchange 
opportunities, promote exchanges and related activities, and undertake policy research 
and program evaluation. In addition, it will manage a number of existing programs and 
new exchange initiatives. Young Canadians will have the opportunity to connect with 
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one another, deepen their knowledge and understanding of each other and their country, 
and develop their sense of Canadian identity and attachment to Canada. 


Open House - The Department of Canadian Heritage, through the Open House Canada 
program, provides financial assistance to national non-profit organizations that administer 
reciprocal group exchange programs and national fora for Canadian youth between the 
ages of 14 and 19. Its objective is to increase their sense of belonging to Canada, and 
their understanding of its values and cultural diversity. The funding of $2 million is used 
exclusively to cover part of the transportation costs of the eligible participants. 


Katimavik - The Department also provides $9 million per year in assistance to 
Katimavik, a national youth volunteer service, which allows groups of Canadians aged 17 
to 21 to experience their country, serve the community, learn to work together as a group, 
and develop leadership and communication skills. Katimavik participants spend 30 
weeks living in groups of about 10 and working on community projects in three different 
locations (two predominantly Anglophone and one predominantly Francophone). They 
take part in a wide variety of skills-development activities, such as environmental 
projects, volunteer work, community living, learning about computers, and second- 
language learning. Participants receive room and board, a daily stipend of $3, and a 
$1,000 honorarium upon completion. 


Learning Materials - An Internet site of Canadian Heritage learning materials is being 
developed to serve as a gateway to off-line learning materials about Canada. To promote 
a better knowledge of Canada, the Canadian Studies program administers the Annual 
Funding Competition and the Annual Call for Proposals, two funding programs that 
provide grants and contributions to help Canadians to create learning materials that 
enhance our capacity to discover more about Canada. 


Path of Heroes - The goal of this initiative is to enhance awareness and appreciation of 
those who have built and continue to build our country. The Path, a physical one, is 
being developed in close partnership with 35 federal partners, and is located in the 
National Capital Region. One of the main objectives of the Path of Heroes is to involve 
youth across the country in the schools they attend and in the communities in which they 
live. An interactive Internet site (http://www.heroes.ca) has been created to engage 
Canadians in a national dialogue about our national, regional and local heroes. Canadians 
are encouraged to take a virtual tour of the Path and to share their views on heroism. 


Promotion of Human Rights - The protection of human rights and the acceptance of 
our responsibility as citizens are key elements in Canada’s value of excellence. The 
Department will continue to promote awareness and protection of human rights in 
Canada, particularly with youth and children. It is also responsible for the collection of 
data and preparation of reports for international human rights organizations on Canada’s 
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progress with respect to human rights. In the next fiscal year, a budget of $392,000 will 
be dedicated to the promotion of human rights. 


Celebrate Canada! - Celebrating achievements help Canadians to understand and 
share their central values. In 1996, Minister Sheila Copps established a program for the 
celebration of Canada during the ten days leading to Canada Day (starting with National 
Aboriginal Day on June 21, including Saint-Jean-Baptiste Day on June 24 and concluding 
with Canada Day, July 1). Funding is provided for community-based celebrations during 
this period ($9.0 million). The Ceremonial and Promotion of Canadian Symbols 
directorate maintains three Internet sites (with up to 1.2 million hits a month) in which 
Canadian symbols, protocol and ceremonial rites, Royal visits, the Canada Day Poster 
Challenge, special initiatives such as National Flag of Canada Day (February 15) and 
Celebrate Canada/Canada Day are featured. Printed materials are also developed and 
distributed to teachers, students and the general public . 


A New National Sport Policy - Regional conferences are to be held throughout 2000 
in six locations across Canada to identify and discuss issues in amateur sport from 
varying perspectives. These conferences will lead to a National Summit early in 2001 at 
which resolution of identified issues and related policy recommendations will be sought. 
The outcomes of the National Summit will be used to create a National Sport Policy and 
related legislative initiatives. Regional Conferences will be co-chaired by the Secretary 
of State (Amateur Sport) and a provincial minister, with participation from a broad 
spectrum of stakeholders in sport. 


Contribution of Diverse Canadians 

The Multiculturalism program provides grants and contributions ($16 million/year) to 
support initiatives of Canadian civil society organizations that communicate the value of 
diversity, address intolerance and facilitate community participation. The following 
activities will encourage Canadians to interact with each other on a basis of respect, 
understanding and equity with a view toward eliminating racism, violence and 
intolerance: 


« Mathieu da Costa Award - Through this annual program for elementary and 
secondary school students, the Department commemorates Mathieu da Costa, the first 
recorded Black person in Canada who worked as an interpreter between the early 
French explorers and the Mi’kmagq people. Youth are encouraged to explore the 
contributions of individuals of ethnic and racial minority backgrounds to the building 
of Canadian society by submitting essays, short stories or pieces of art that exemplify 
the qualities of mutual respect and understanding. 


* Raising Awareness - The Department will build on the momentum of its national 
efforts to eliminate racism through: the Annual March 21 Campaign and Racism; 
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Stop It! Action 2000 Initiative. By partnering with corporate sponsors and key 
community organizations, these multifaceted initiatives, costing $4.7 million, will 
continue to use social marketing to maximize outreach to youth between the ages of 
12 and 18. 


The Department, with a budget of $250,000, will continue to co-ordinate a horizontal 
policy report with federal partners to support research, public education and 
community action to combat hate and bias activity. 


Research on Diversity - The Department will continue to initiate and fund evidence- 
based research on cultural diversity, primarily through its Annual Call for Research 
Proposals. The Call draws on research partners and post-secondary institutions, as well 
as community organizations and other levels of government to fill in gaps in knowledge 
of cultural diversity in Canada. The Millennium Call focusses on four areas: the 
intersectionality of diversity; the personal/social/economic consequences of racism; 
ethnicity in contemporary Canadian society; and the economic dimensions of 
multiculturalism ($400,000). 


In addition, the Department will continue to support the Metropolis Research Initiative, a 
collaborative, international research undertaking, which examines immigrant integration 
and the effects of international migration on urban centres. 


Family Violence Prevention Initiative - Working with ethnic media, non- 
governmental organizations and English as Second Language (ESL)/French as Second 
Language (FSL) programs, the Department will continue to raise awareness in ethno- 
cultural communities about the laws related to family violence and the sources of 
assistance for victims and their families. It will also support the development of radio 
and television interviews/features on family violence, and will evaluate the impact of its 
heritage-language public-service announcements from the previous year. 


Canadians Connected to the World 


UN Conference against Racism, Racial Discrimination, Xenophobia and 
Related Intolerance - Funds are currently being sought to facilitate Canada’s 
participation in this major conference, which is scheduled for summer 2001. The 
Department will play a major role by establishing a Secretariat to lead domestic 
preparations and participate in international preparatory meetings in 2000. 


Hosting and Major Games - The Department, working in partnership with the 


Canadian High Commission is responsible for managing the Government’s involvement 
in the 2000 Summer Olympics and Paralympic Games, which are taking place in Sydney, 
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Australia. The Olympic Games will take place from September 15 to October 1, 2000, 
and the Paralympic Games run from October 18 to 29, 2000. The Olympic and 
Paralympic Games provide an ideal opportunity to advance federal government sport 
policy and program objectives. The Games also offer fora for gathering knowledge and 
insights into high-performance sport development, and provide opportunities to link with 
international sport partners. 


The Department will manage and represent federal interests in support of the Host 
Societies for upcoming international sport events being hosted in Canada for the next few 
years. These include the 2001 World Athletics Championships in Edmonton, Alberta 
(July 3-12, 2001), the 2002 North American Indigenous Games in Winnipeg, Manitoba, 
and the 2003 World Cycling Championships in Hamilton, Ontario. 


Anti-doping - Canada continues to be a leader in the world struggle against doping in 
sport. The Secretary of State is the Co-chair with Australia of an International 
Intergovernmental Consultative Group on Anti-Doping, which is responsible for selecting 
government representation on the World Anti-Doping Agency (WADA) and for 
co-ordinating government policies. 


Expo 2000 (Hannover) Diversity Week - During August 8-12, the Canadian 
Pavilion at Expo 2000 in Hannover Germany will host events related to diversity. The 
Secretary of State (Multiculturalism) will participate in formal and informal activities that 
are designed to demonstrate Canada’s commitment to protecting and celebrating 
multicultural diversity. Canadian resource material and a special website will also be 
made available to the public. 


Games of La Francophonie - The [Vth Games of La Francophonie will be held from 
July 14 to 24, 2001, in the Ottawa-Hull region. As the franchise holder for these Games, 
the Government of Canada created the Steering Committee (Comité organisateur des 
Jeux de la Francophonie (COJF)), a non-profit organization, to organize the Games. 


Cabinet approved a $16-million contribution in 1998 to host this event. The Department 
of Canadian Heritage is responsible for managing these funds. Of this amount, 

$12.1 million will be provided to the COJF over four years to host the Games, 

$2.5 million will be set aside for the operations of the Canadian Secretariat of the 2001 
Games of La Francophonie — created to support the three departments responsible for 
the Games and to attend to the Government’s interests — and $800,000 will be provided 
for the international transportation of participants. The Department is also responsible for 
organizing Canadian participation to the Games. 
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Corporate Management Business Line 


A. Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1999-00 2000-01 2001-02 2002-03 


Corporate Management 94.4 69.5 48.4 49.3 


FTE 656 641 640 639 


B. Business Line Objective 


To provide leadership, policy direction and support to departmental program delivery to 
enable the Department to fulfil its mandate and meet its accountabilities. 


C. Business Line Description 


Corporate Management provides strategic advice, services and products associated with: 
strategic planning and policy co-ordination; financial management; human resource 
management; communications and public affairs; audit and evaluation; information 
management; legal services; information technology; management of regional offices; 
and program management and delivery at the regional level. In addition, it promotes 
Canadian Heritage activities through co-ordination with portfolio organizations, and 
active exchanges with central agencies, other governmental organizations, the provinces, 
territories and the international community. It also co-ordinates Canada’s participation in 
international expositions. 


D. Key Results Commitments, Related Activities and 
Resources 


The following section provides information on activities and resources related to the key 
results commitments and planned results. (See Table on page 8.) 


The Corporate Management Business Line also comprises the Department’s regional 
offices. The five regional offices, in Moncton, Montréal, Toronto, Winnipeg and 
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Vancouver, manage and deliver programs, serve clients, provide daily liaison with the 
public and the provincial-territorial governments and contribute to the development and 
implementation of departmental policies. Twenty-five points of service ensure that 
Canadians have access to departmental programs and services. 


Diverse and Accessible Canadian Choices 


Canada Place/Service Canada - During 2000-01, this Department-led initiative will 
evolve the Canada Place Internet site/in-person centre initiative into an innovative, high- 
tech portal for Canadians to connect with one another, obtain information on Canada, 
carry out business, and partner with government. It will help to connect Canadians to 
each other as individuals and as communities, and will help to meet objectives of choice 
and diversity in Canadian content, while using a media that young Canadians find 
particularly attractive and accessible. 


In this regard, the Atlantic as well as the Prairies and Northern Regions will enhance 
programming that is related to public awareness and visibility, including the further 
development of the Canada Place concept with expanded public outreach activities by 
means of interdepartmental co-operation. The Western and Prairies and Northern 
Regions, through a lead role in the Service Canada Initiative, will promote departmental 
and federal visibility in Edmonton and Calgary. 


In the Quebec region, we will proceed in March 2000 to open a Services Canada counter 
at the Canadian Heritage offices at the Guy Favreau Complex. Canadian Heritage’s 
regional branch is in discussions with Public Works about potential sites for Canada 
Place in Montreal and Québec City. 


Diversity Promotion - The Department will work toward ensuring that its policies and 
programs promote diversity. For example, the Ontario Region will work with Aboriginal, 
ethno-cultural and racial minority communities to help them to showcase their stories and 
experiences. In particular, Ontario will encourage the development of projects that model 
cross-sector partnerships with the private, non-profit and voluntary sectors. Grants and 
contributions recommendations will give preference to projects that build relationships 
across communities, and engage arts, voluntary, social justice and private-sector 
organizations. 


Excellence in People 


Encouraging Youth - Through Young Canada Works (YCW), the Department will 
contribute to the Government’s Youth Employment Strategy, by helping 2,600 students 


Page 36 (Canadian Heritage) 


and graduates to obtain access to work experiences; to play a key role in emerging 
cultural and heritage areas of the work force; and to connect to the Canadian experience, 
to each other and to the world. The program provides young Canadians with 
opportunities for creating innovative content, and building Canada’s human capital and 
talents, in both rural and urban communities. 


Other areas of the Department will also focus on youth. For example, the Ontario Region 
will, through youth interns at Canada Place, focus on engaging youth and seniors’ 
communities in accessing and understanding the Internet, with a particular emphasis on 
Canadian content. Canada Place interns will work with other youth to help them to create 
their first works, which can be showcased and shared with all Canadians on the Internet. 


The Quebec region will develop an intervention strategy to promote the First Works 
initiative and will continue to consider young people as their target group and key 
partners in actions relating to the International Day for the Elimination of Racial 
Discrimination. The Quebec Region will also promote the Francophonie in Canada to the 
people of Quebec and will co-ordinate activities involving the private sector that will 
benefit young Francophone Canadians. 


Building Capacity 


Official-language Minority Communities - With the signature of the renewed 
Canada-Community agreements in Alberta, British Columbia and the Yukon, the 
Western Region will continue to work with official-language minority community groups 
to support their cultural, social and economic activities. 


The Prairies and Northern Regions will proceed to implement two single-service 
windows to serve the official-languages minority community, one in an urban setting and 
one in arural setting. The implementation and development of a model began in 

April 1999 in conjunction with the provincial government, the bilingual municipalities of 
Manitoba and the Francophone community of Manitoba. The Region will also focus on 
ensuring the finalization of federal/provincial bilateral agreements in support of official 
languages in education. 


The Ontario Region has given priority to a regional intervention strategy with 
Francophone ethno-cultural minority communities in Ontario, the purpose of which is to 
develop and implement a co-ordination plan for ethnic and ethno-cultural minorities to 
identify their priorities, to define the main avenues for their development and their global 
development plan in keeping with official-languages programs, the Canada-Community 
Agreement and the Multiculturalism program. 


(Corporate Management) Page 37 


The Quebec Region will concentrate on promoting the implementation of the new 
Canada-Community Agreement that was signed in December 1999. New and emerging 
groups will be supported, particularly those in rural areas. English-speaking groups in all 
sectors will be encouraged to develop projects, initiatives and partnerships that will 
consolidate, strengthen and renew the community. The Department will work with the 
Quebec Community Groups network to carry out its mandate under the Agreement. The 
Quebec Region will also continue to seek opportunities with the Government of Quebec 
to renew federal/provincial agreements in the coming year. To give new impetus to the 
creation of mechanisms for greater co-operation between federal institutions and the 
Anglophone minority in Quebec under section 41 of the Official Languages Act, the 
Region will be implementing the Interdepartmental Partnership with Official-language 
Communities. 


The Atlantic Region will renew five Canada-Community Official Languages agreements 
to further the development and growth of Acadian and Francophone communities. 
Canada will also renew three federal/provincial framework agreements on the Promotion 
of Official Languages and four framework agreements on Official Languages in 
Education. To enhance federal interdepartmental co-operation for the development of 
Francophone communities, the additional tool of the Interdepartmental Partnership with 
Official-language Communities will be implemented. 


Partnering with the Voluntary Sector - To further the relationship with the 
voluntary sector on a broad range of policy areas — from the federal contribution to the 
International Year of Volunteers in 2001, to the possible development of the National 
Volunteerism Initiative designed to bolster voluntary action in Canada — the Department 
will work in partnership with other federal departments alongside the voluntary sector. 


Supporting Rural Communities - The Department will continue, with other federal 
organizations, to respond to the priority areas of rural Canada. For example, in the 
Atlantic Region, a focus on Aboriginal treaty rights and their social impact will help to 
carve out the Department’s social cohesion role while building better intercommunity 
relations. The Viking Millennium cultural activities will take place in Newfoundland, 
and increased activity within regional rural communities will happen with a “‘smart 
communities” project introduced by Canadian Heritage in the Canadian Rural 
Partnership. 


Increasing Community Capacity and Financial Stability - Given the unique and 
distinct nature of Québécois culture, the Quebec region will contribute to its development 
and vitality by promoting the stabilization of agencies working to achieve cultural 
dissemination and development, and by encouraging exchanges between Quebec, other 
regions of Canada and other countries. 
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The Ontario and the Prairies and Northern Regions will continue to work with 
community organizations toward stabilization models that support non-profit 
organizations, and arts and culture institutions. In particular, it will explore the creation 
of regional funds that can be dedicated to building capacity in communities that are 
emerging or have been historically excluded from civic participation. The Ontario 
Region will develop a model for social justice community stabilization, which 
encourages partnerships across the voluntary and private sectors. The Region will play a 
role in the development of long-term financial strategies in the area of cultural 
infrastructure in the province. 


In 2000-01, the Department’s regional offices will continue to be involved in the 
implementation of initiatives to enhance the capacity of Aboriginal communities through 
the Urban Aboriginal Strategy and Urban Multipurpose Youth Centres. For example, the 
Prairies and Northern Region will focus on priorities identified by Aboriginal Youth 
Advisory Committees. The Western Region will also continue to be involved in the 
Vancouver Agreement (a co-operative framework involving the three levels of 
government for community development in Vancouver’s downtown eastside). 


Canadians Connected to One Another 


Connecting through Tourism - The Department will explore cultural tourism as a 
means to promote diversity, encourage Canadians to connect with each other and with the 
rest of the world, and help young Canadians to acquire valuable knowledge and skills. 
The Department will: carry out an in-depth issue scan to assess the 
Department’s/Portfolio’s readiness in tourism and to define requirements for success; 
consolidate its already strong relations with the Canadian Tourism Commission; develop 
a multiyear cultural tourism strategy and action plan, as well as a supporting 
communications strategy; and establish a tourism secretariat to co-ordinate departmental 
activities. 


Canadians Connected to the World 


International Network on Cultural Policy - In 1998, the Minister of Canadian 
Heritage established the International Network on Cultural Policy, an informal forum of 
ministers of culture from around the world designed to encourage discussion and joint 
efforts in support of cultural diversity. The Network’s first meeting was held in Ottawa 
in June 1998; the second meeting was held in Oaxaca, Mexico, September 1999. Future 
meetings are planned in the fall of 2000 in Greece. The Department will formalize the 
relationship with the Network by providing financial resources for the Network Liaison 
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Office. In 2000-01, the Department will also sponsor specialized work on cultural 
diversity and globalization. 


Promoting Cultural Diversity: International Instrument or Agreement on 
Cultural Diversity - The Government will also actively pursue the development of an 
international instrument or agreement on cultural diversity that acknowledges the 
importance of cultural diversity, and the capacity of countries to pursue policies to 
promote and affirm diversity. The objective continues to be to preserve and promote 
domestic cultural policies within our international obligations. The Department will 
build support with international partners for the development of a new international 
instrument on cultural diversity. This will allow countries to maintain policies that 
promote a cultural diversity that is consistent with and respectful of international trade 
obligations in both domestic and international markets, and that secures market access, 
thereby enhancing the long-term economic viability of the Canadian cultural sector. 


The Department of Canadian Heritage and the Department of Foreign Affairs and 
International Trade will continue to consult with domestic stakeholders, as well as with 
international partners, on the possibility of pursuing a new international instrument in 
various bilateral and multilateral venues. 


Participation in International Expositions - Canada has an outstanding reputation 
in the field of international expositions, and this has led to an expectation of a strong and 
continued Canadian presence. The Department is organizing Canada’s participation in 
Expo 2000 in Hannover Germany and will continue to pursue the establishment of 
partnerships with other federal departments, provincial/territorial governments and the 
private sector, through financial contributions and input to content development of 
Canada’s participation. 


Involvement in La Francophonie - The Department contributes to the activities 
associated with Canada’s involvement in the international Francophonie, including the 
summits and Games of La Francophonie. It also co-ordinates Canada’s role with regard 
to the management and policy for TVS. 


Building Capacity at Canadian Heritage 


The Department will work to establish Canadian Heritage as a model department and the 
place to work. To this end, the Department will focus its efforts toward ensuring that it: 


* becomes a model learning organization with a diverse workforce, in an environment 


where employees feel valued and motivated and where excellence, creativity and 
innovation are encouraged; 
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* provides professional support and advice in a timely way to the Minister and 
Secretaries of State; 


* communicates its objectives, policies and programs effectively, both internally and 
externally; 


* becomes a model user of information technology for service delivery and internal 
operations; 


* integrates business planning and performance management to support its strategic 
objectives in the context of the values of the organization; 


* has the capacity to conduct research and develop policy to support current strategic 
directions and to identify future trends; 


* has strategic alliances within the Portfolio and across government to deliver on its 
strategic objectives; and 


¢ has access to the best legal advice to support its strategic objectives. 
Some specific activities include the following: 


Human Resources Renewal Initiatives - Initiatives will emphasize connecting 
managers and employees at all levels to ensure a successful transition to modern 
management of human resources. The Department’s goal is: to maintain a healthy work 
environment; to further develop capacity in people; to transform into a learning 
organization; to ensure that Canada’s cultural diversity, linguistic duality and shared 
values are all reflected in its current and future workforce; and to improve results and 
accountability. Implementation activities include facilitating dialogue with employees 
particularly in response to the Public Service Employee Survey and taking concrete 
actions to improve results in the work environment; and developing generic competency 
profiles and individual learning plans to address employees’ and organizational learning 
needs. The focus will also be to integrate human resources planning to the departmental 
strategic planning and reporting system, to delegate authorities to the lowest level 
possible in the organization, and to implement learning and diversity management 
strategies. 


Expanded Canada Place Network - The Department will continue to expand the 
current Canada Place network by increasing the number of in-person service centres, 
encouraging community-centred activities in these urban locations, and strengthening the 
network of sites through partnership with the Portfolio agencies, other federal 
departments, other levels of government, and private and non-profit organizations. The 
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Canada Place Network will also expand its access of cultural content through additional 
links to its website (www.canadaplace.gc.ca) as it aims to become the Canadian Cultural 
Internet portal. 


Effective Communications - The Department will work with federal organizations, 
including those within the Canadian Heritage Portfolio, to ensure that Canadians receive 
information on a number of departmental and other government-wide priorities. The use 
of technology will continue to be expanded as an effective tool to achieve this end. 


Planning and Reporting Framework - Canadian Heritage has embarked on a 
results-based strategic planning exercise that will articulate its strategic objectives and 
key result areas. During 2000-01, the Department will continue to give priority to the 
development of a planning and reporting framework based on these strategic directions. 


Review, Audit and Evaluation Activities - These activities will support the capacity 
to plan, manage and measure outcomes, and to account for expenditures and the 
assessments of risks to successful delivery of programs and services for Canadians. In 
2000-01, the focus of review and evaluation efforts will be on establishing results 
management frameworks, as well as measuring and reporting outcomes, while internal 
audit will focus on risks to achievement of outcomes. 


Increased Policy Development Capacity and Research Activities - The 
Department will continue to assist in the development of interdepartmental policy 
research on both social cohesion and the knowledge-based economy/society, and the 
understanding of Canadian policy in a North American context, and will contribute to the 
research on global challenges and opportunities. Further, the Department will strengthen 
its collection, analysis and dissemination of statistical data on cultural industries in 
collaboration with other government departments, other levels of government and 
private-sector stakeholders. Efforts will continue to enhance the policy research capacity 
within the Department and the use of key public opinion research results in policy 
development. 


Diversity Lens - The Ontario Region will contribute to the enhancement of 
departmental policy capacity by designing a diversity lens for use by policy makers, to 
examine the impact of legislation, policy and program directions on a wide diversity of 
Canadians, including women, Aboriginal people, persons with disabilities, immigrants 
and refugees, racialized minorities, seniors, youth, rural and urban residents, and religious 
minorities. 


Sustainable Development Strategy - Efforts will continue on implementing the 


Sustainable Development Strategy that was tabled in Parliament in December 1997, and a 
renewed strategy will be tabled by December 2000. 
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Of note, Canadian Heritage is working on a Sustainable Communities Initiative with the 
Nova Scotia Federal Council. An integrated approach to federal/provincial/community 
co-operation is being worked out that will effectively address critical community issues. 
Consideration will be given to the social, cultural, economic and bio-physical dimensions 
and implications. 


Establishment of a Canadian Heritage Portfolio Office - In recognition of the 
tremendous potential for supporting national priorities, Canadian Heritage is developing 
its Portfolio management capacity. The goal is to bring a greater strategic capacity to the 
Portfolio, to promote co-operation among the ensemble of its Portfolio organizations and 
to identify opportunities for collaboration. 
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4. Horizontal Initiatives 


Sustainable Development Strategy 


Over the coming fiscal year, the Department of Canadian Heritage will continue the 
implementation of its first Sustainable Development Strategy in accordance with the 
reviewed strategic and operational targets set in the 1999-00 Report on Plans and 
Priorities. In addition, the Department will pursue the work initiated last year on the 
establishment of the required performance management structures and mechanisms. 
Furthermore, corporate resources will also be dedicated to the development of the second 
generation of the departmental Sustainable Development Strategy, to be tabled in the 
House of Commons in December 2000. 


Since the creation of the Parks Canada Agency on April Ist, 1999, the remaining 45 
actions of the original strategy directly related to Canadian Heritage’s mandate can be 
regrouped under four themes, which will guide the implementation of the Sustainable 
Development Strategy in the coming year: 


« Awareness Raising among Employees - With the intent of increasing staff 
awareness of the impact of their actions and those of the Department on the 
environment, Canadian Heritage will persevere in sensitizing all its employees on the 
sustainable development concept, values and concrete applications. 


* Greening of Internal Departmental Operations - To minimize the impact of 
the Department on the environment, Canadian Heritage will continue to strive, in its 
day-to-day operations, to reduce its overall consumption of resources while, at the 
same time, ensuring their optimal use. 


* Greening of Projects and Events Supported by the Department - To foster 
sustainable development values among Canadians and visitors, the Department will 
encourage clients who receive funding or assistance from Canadian Heritage to 
undertake projects that are consistent with the sustainable development concept and 
values. 


* Policy Research and Analysis - Canadian Heritage will carry on, through its 
participation in various fora and in collaboration with other departments, its work to 
further explore the relationship between the economic, social, cultural and 
environmental dimensions of sustainable development. 
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5. Financial Information 


Table 5.1: Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending | Spending Spending Spending 
($ millions) 1999-00 2000-01 2001-02 2002-03 


Grants 
Canadian Heritage Program 


Cultural Development and Heritage 
Canadian Identity 


2095 272.6 170k 167.8 
15.0 381.9 366.6 342.8 


Total Contributions 585.1 654.5 SO, 510. ese 


Total Grants, Contributions and Other 
Transfer Payments 701.0 789.6 665.6 639.4 


Contributions 
Canadian Heritage Program 


Cultural Development and Heritage 
Canadian Identity 
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Table 5.2: Source of Respendable and Non-Respendable Revenue 


Respendable Revenue 


Revenue Credited to the Vote 


($ millions) 


Cultural Development and Heritage 


Museum and Heritage Services 
Canadian Audio-visual Certification Office 


Total Respendable 


Non-respendable Revenue 


Revenue Credited to the Consolidated 
Revenue Fund (CRF) 
($ millions) 


Canadian Identity 


Federal-Provincial Lottery Agreement 


Total Non-respendable 


Total Respendable and Non-respendable 
Revenue 
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Forecast 
Revenue 
1999-00 


Forecast 
Revenue 
1999-00 


Planned Planned 
Revenue Revenue 
2000-01 2001-02 


Planned Planned 
Revenue Revenue 
2000-01 2001-02 


52.0 


Planned 
Revenue 
2002-03 


Planned 
Revenue 
2002-03 


Table 5.3: Net Cost of Program for the Estimates Year 


($ millions) 


Planned Spending (Budgetary and Non-budgetary Main 
Estimates plus adjustments) 


Plus: Services Received without Charge 

Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 

Contribution covering employers’ share of employees’ 
insurance premiums and expenditures paid by 


Treasury Board Secretariat (TBS) 

Workman’s compensation coverage provided by Human 
Resources Canada 

Salary and associated expenditures of legal services 
provided by Justice Canada 


Less: Respendable Revenue 
Less: Non-respendable Revenue 


2000-01 Net Program Cost (Total Planned Spending) 


Table 5.4: Loans, Investments and Advances 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1999-00 2000-01 2001-02 2002-03 


Cultural Development and Heritage 


Loans to Institutions and Public Authorities 
under the Cultural Property Export and 
Import Act 
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Portfolio Resources 


Portfolio’s Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
'($ millions) 1999-00 2000-01 2001-02 2002-03 
Department of Canadian Heritage* 883.5 932.7 786.0 [ss 
Canada Council for the Arts* ILS: 124.8 122.8 122.8 
Canadian Broadcasting Corporation* 879.2 905.1 876.1 876.1 
Canadian Museum of Civilization* 46.8 48.1 48.2 71.4 
Canadian Museum of Nature* Dale yaa | 22.9 23.9 
Canadian Race Relations Foundation** - - - - 
Canadian Radio-television and 
Telecommunications Commission* 3.9 7.9 8.6 WS 
National Archives of Canada 46.9 52.6 52.9 54.2 
National Arts Centre* 24.6 24.3 23.6 23.6 
National Battlefields Commission 11.4 8.9 6.6 6.6 
National Capital Commission* 107.0 88.1 81.6 68.1 
National Film Board of Canada* 62.0 59.6 59.6 59.6 
National Gallery of Canada* 36.0 RS Shoe) aye ye) 
National Library of Canada 30.4 Seal | Sig! 32.0 
National Museum of Science and 
Technology* 20.1 20.3 20 20.2 
Parks Canada Agency* 369.5 Sov 358.3 345.9 
Public Service Commission* We 107.8 108.2 107.8 
Status of Women Canada 20.8 19.6 Pallall DOR 
Telefilm Canada* 78.7 79.4 79.4 79.4 
Total Appropriations 2,872.6 2,924.4 2,741.6 2,714.3 
Plus: Revenue 641.3 625.4 624.4 62527, 


Total Resources 8) 39) 3,549.8 3,366.0 3,340.0 


* These organizations will generate annual revenues. 

** The Canadian Race Relations Foundation does not receive annual appropriations. It is funded primarily from 
the revenue generated by a $24 million endowment received from the Government of Canada in 1996. The 
Foundation operates on income derived from investments, donations and fundraising efforts. 
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6. Other Information 


Organization Structure 


CANADIANHERITAGE | 
MINISTER 


SECRETARY OF STATE 
(MULTICULTURALISM) 


SECRETARY OF STATE 
(AMATEUR SPORT) 


(STATUS OF WOMEN) 


DEPUTY MINISTER 


CULTURAL DEVELORMENT AND HERITAGE 


ASSISTANT DEPUTY MINI eae ASSISTANT DEPUTY MINISTER 
CULTURAL DEVELOPMENT ARTS AND HERITAGE 


° "* Broadcasting 


* Cultural Industries * Heritage 


CANADIAN IDENTITY 
ASSISTANT DEPUTY oe 
CANADIAN IDENTITY ' 
* Canadian Identity 
* Citizens’ Participation 


¢ Multiculturalism 
* Sport 


CORPORATH MANAGEMENT 


ASSISTANT DEPUTY MINISTER f : ASSISTANT DEPUTY MINISTER fF 
STRATEGIC MANAGEMENT CORPORATE SERVICES ' 
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Statutes Administered in whole or in part by Canadian Heritage 


An Act to Incorporate the Jules and Paul-Emile Léger Foundation 


Broadcasting Act 
Canada Council Act 


Canada Travelling Exhibitions Indemnification Act 
Canadian Film Development Corporation Act 


Canadian Multiculturalism Act 
Canadian Race Relations Foundation Act 


S.C. 1980-8 1-82-83, c.85 
Sirsa Ge geal ie ea 

R.S. 1985, c. C-2 

Si Cylooo. ©2279 
RiS-1983,¢7C-16 

R.S. 1985, c. 24 (4th Supp.) 
S:Calool cre 


Canadian Radio-television and Telecommunications Commission Act RS. 1985 e¢q,'C-22 


Cultural Property Export and Import Act 
Department of Canadian Heritage Act 
Department of Transport Act 

Dominion Water Power Act 

Federal Real Property Act 

Fitness and Amateur Sport Act 


Foreign Publishers Advertising Services Act 


Heritage Railway Stations Protection Act 
Historic Sites and Monuments Act 
Holidays Act 

Investment Canada Act 

Laurier House Act 

Lieutenant Governors Superannuation Act 
Mingan Archipelago National Park Act 
Museums Act 

National Anthem Act 

National Archives of Canada Act 
National Arts Centre Act 

National Battlefields at Quebec Act 
National Capital Act 

National Film Act 

National Library Act 

National Parks Act 

National Symbol of Canada Act 

Official Languages Act 

Parks Canada Agency Act 

Public Service Employment Act 
Saguenay - St.Lawrence Marine Park Act 
Salaries Act 

Status of the Artist Act 

Trade-marks Act 


Page 52 (Canadian Heritage) 


Ris. L98Sac, C-a1 
B.Caloos cat 

Roe 1985, 6. L-ls 

R.S. 1985, c. W-4 
S.CHLO9l, €250 

R.S. 1985, c. F-25 

Ser too or cS 

R.S. 1985, c. 52 (4th Supp.) 
R.S. 1985, c. H-4 

R.S. 1985, c. H-5 

Ras. (1985). le2 ies 
RS 2 1952.¢..163 

R.S. 1985, c. L-8 

S.C. 1984, c. 34 

5.2 1900s. 

R.S. 1985, c. N-2 

R.S. 1985, c. 1 Gth Supp.) 
RS: 19857. N-3. 

S.C. 1907-08, cc. 57-58 
R.S. 1985, c. N-4 

R.S. 1985, c. N-8 

R.S. 1985, c. N-12 
R.S. 1985, c. N-14 
R:S.19852¢.N-17 
R.S. 1985, c. 31 (4th Supp.) 
§.C. 11998, ¢23:1 

RESO S Seer P-33 
S:C.1998 6.37 

RS. 1985, c. S-3 

S.€: 1992. ¢. 33 

RS... 1983e¢. T-13 


Regulations Currently in Force 


Canada Travelling Exhibitions Indemnification Regulations 
Cultural Property Export Control List 


Publications 
Cultural Development, Arts and Heritage 


* Canadian Conservation Institute - Publications and Special Products 

¢ Canadian Conservation Institute - Training Catalogue 

¢ Canadian Heritage Information Network. Intellectual Property Management Series 

* CAVCO Express Newsletter 

* Culture & Heritage - Connecting Canadians Through Canada’s Stories 

¢ Intellectual Property Management Series (Canadian Heritage Information 
Network) 

¢ Distribution of New Media Products and Services in Canada (2000) 

¢ A Practical Guide on Copyright Clearance for Multimedia Producers (1999) 

¢ Canadian Culture in a Global World - New Strategies for Culture and Trade - The 
Cultural Industries Sectoral Advisory Group on International Trade (1999) 

¢ The Canadian Film and Television Production Industry: A 1999 Profile 

¢ The Road to Success: Report of the Feature Film Advisory Committee (1999) 

¢ A Guide to Federal Programs for the Film and Video Sector (1998) 

¢ A Review of Canadian Feature Film Policy - Discussion Paper (1998) 

¢ Cultural Industries Development Fund (CIDF) Information Brochure (1998) 

¢ Database Protection & Canadian Laws (1998) 

* Canadian Television in the Digital Era (1997) 

¢ Final Report of the Information Highway Advisory Council - Preparing Canada for 
a Digital World (1997) 

¢ A Time for Action: Report of the Task Force on the Future of the Canadian 
Music Industry (1996) 

« An Assessment of the Datacasting Market for Digital Radio (1995) 

¢ Digital Radio’s Place in the Information Highway (1995) 

* Report of the Canadian Content and Culture Working Group - Ensuring a Strong 
Presence on the Information Highway (1995) _ 

* Television in the Alternative - The Future Innovation of the Arts in the Canadian 
Broadcasting System (1995) 

¢ Digital Radio: The Sound of the Future (1994) 

* Non-Technical Policy and Regulatory Issues - Task Force on the Introduction of 
Digital Radio (1994) 
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Official Languages 


¢ Bulletin: Celebrate our Country’s French Canadian Heritage (series of five bulletins) 
* Bulletin 41-42 Official Languages - Community Development and Linguistic 
Duality (published every four months) 
« Annual Report on Official Languages 1998-99 (1999) 
¢ Je parle francais: A portrait of la Francophonie in Canada (1999) 
¢ New Canadian Perspectives 
- Exploring the Economics of Language (1999) 
- Languages in Canada: 1996 Census (1999) 
- Economic Approaches to Language and Bilingualism (1998) 
- Annotated Language Laws of Canada (1998) 
- Official Languages in Canada: Changing the Language Landscape (1998) 
- Francophones in Canada: A Community of Interests (1996) 
- Status Report: Minority Language Educational Rights (1996) 
- The Socio-Economic Vitality of Official Language Communities (1996) - 
Internet Only 
- The Canadian Experience in the Teaching of Official Languages (1996) - 
Internet Only 
- Official Languages and the Economy (1996) - Internet Only 
¢ Action Plan - Implementation of Section 41 of the Official Languages Act 
(1998-99) 
¢ How to Make your Organization Bilingual (1998) 
¢ Official Languages: Myths and Realities (reprint - 1998) 


Canadian Identity 


¢ Path of Heroes Guide 

¢ Canada’s Report to the United Nations on the Convention against Torture and 
other Cruel, Inhuman or Degrading Treatment or Punishment (1999) 

* Canada’s Report to the United Nations on the Convention on the Elimination of 
All Forms of Discrimination against Women (1999) 

¢ Decisions/Décisions - Projects Funded by the Canadian Studies Program from 
1997 to 1999 (1999) 

¢ So You Want to Develop an Effective Learning Resource: A Collection of Ideas 
(CD ROM) (1999) 

* Symbols Chart (poster) (1999) 

¢ Symbols of Canada (1999) 

¢ The Great Canadian Adventure Board Game (1999) 

* The New Canadian Studies Program: Information and Application Guide (1999) 

* Effective Partnership with Corporate Canada: Policy, Framework, Tools and 
Methods (1998); Part B: A Corporate Sponsorship Toolbox (1998) 
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* Exchange Opportunities for Canadians (1998) 

* Open House Canada: Fact Sheet (1998) 

* Professional Development Opportunities for Teachers, EDUAction: A Canadian 
Studies Resource Guide, vol. No. | (1998) 

* Canada’s Report to the United Nations on the International Covenant on Civil and 
Political Rights (1997) 

* Canada’s Report to the United Nations on the International Covenant on 
Economic, Social and Cultural Rights (1997) 

* From British Columbia to Newfoundland: Recently Funded Projects by the 
Canadian Studies Program 1994-1997 (1997) 

* How Canadians Govern Themselves (1997) 

* O Canada (poster) (1997) 

¢ “With Flying Colours” Education Kit (1997) 

¢ A Directory to Funding Sources for Canadian Studies (1996) 

¢ Flag Etiquette in Canada (1995) 

¢ The Arms of Canada (poster) (1995) 

¢ The Home Front in the Second World War, About Canada (1995) 

¢ The National Flag of Canada: A Profile (1995) 

* Canada’s Report to the United Nations on the International Convention on the 
Elimination of All Forms of Racial Discrimination (1994) 

* Canada’s Report to the United Nations on the International Convention on the 
Rights of the Child (1994) 

* Canadian Literature in English, Canadian Studies Resources Guides - Second 
Series (1994) 

* Guide to a Good Exchange (1994) 

¢ Open Learning and Distance Education in Canada, Canadian Studies Resources 
Guides - Second Series (1994) 

¢ The Aging of the Canadian Population, About Canada (1994) 


Citizens’ Participation 


¢ Urban Multipurpose Aboriginal Youth Centres (UMAYC) Initiative (1999) 
* Convention on the Rights of the Child (1997) 

¢ The Canadian Charter of Rights and Freedoms (1997) 

¢ The International Bill of Human Rights (1997) 

* United Nations Universal Declaration of Human Rights (1997) 

* Your Guide to the Canadian Charter (1997) 

¢ It’s Your Right (1996) 

* Aboriginal Women: A Statistical Overview (1995) 

¢ Aboriginal Friendship Centre Program: Capital History (1991) 

* Canada’s Off-Reserve Aboriginal Population (1991) 

* Projections of Canada’s Aboriginal Population 1986-2011 (1991) 
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The Use of Aboriginal Languages in Canada: An Analysis of the 1981 Census Data 
(1986) 


Multiculturalism 


March 21 Anti-Racism Campaign Kit (2000) 

Funding Guidelines for the Renewed Multiculturalism Program (1998) 

The Evidence Series (1998) 

Annual Report on the Operations of the Canadian Multiculturalism Act (1997-98) 
Multicultural Canada: A Demographic Overview (1996) 


Sport 


Sport Canada Athlete Assistance Program: Policy and Guidelines (1999) 

Sport Canada Contribution Programs Guidelines (1999) 

Sport Canada Position Paper on National Multi-Sport Development Centres 
(1998) 

Sport Canada Strategic Plan 1998-2001 (1998) 

Federal Policy for Hosting International Sport Events (1996) 

Gender Portrayal in English Television Coverage of the 1994 Olympic Games 
(1996) 

Sport Participation in Canada (1994) 

Status of the High Performance Athlete in Canada (1992, 1997) 

Sport Canada Policy on Women in Sport (1986) 


Strategic Management 


Theme Calender: 2000 Calendar of statutory holidays, theme days, weeks and 

months of national and international heritage (2000) 

Canada @ Expo 2000: The World Exposition in Hannover, Germany, June | to 
October 31, 2000 (1999) 

Canadian Heritage: Performance Report for the period ending March 31, 1999 (1999) 

Connecting to the Canadian Experience: Diversity, Creativity and Choice - The 
Government of Canada’s Response to “A Sense of Place, A Sense of Being,” the 
Ninth Report of the Standing Committee on Canadian Heritage (1999) 

Department of Canadian Heritage Accomplishments (1999) 

Final Report on the International Meeting on Cultural Policy - et Culture on 
the World Stage (1999) 

International Network on Cultural Policy (1999) 

Young Canada Works (YCW), 1999 Publications 
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Summer Jobs for Students and Internships for Graduates 
1. YCW Overview Fact Sheet 
1999-00 Summer Job for Students and Internships for Graduates 
2. YCW Summary Table 
Student/Graduate Fact Sheets 
1999 Summer Jobs 
3. YCW in Both Official Languages 
4. YCW in Heritage Institutions 
5. YCW in National Parks and National Historic Sites 
6. YCW for Aboriginal Urban Youth 
1999-00 Internships for Graduates 
7. YCW in Science and Technology 
8. YCW Internationally 
Employer/Sponsor Fact Sheets 
1999 Partnership Opportunities for Employers 
Help Young Canadians Help You 
10. YCW in Both Official Languages 
11. YCW in Heritage Institutions 
12. YCW Internationally 
13. YCW in Science and Technology 
14. Young Canada Works/Jeunesse Canada au travail, Partnership Opportunities 
for Employers, Help Young Canadians Help You... In Heritage Institutions, 
1999, Employer’s Guide and Application Form 
15. Young Canada Works/Jeunesse Canada au travail, Partnership Opportunities 
for Employers, Help Young Canadians Help You...In Science and 
Technology, 1999-00, Employer’s Guide and Application Form 
16. Young Canada Works/Jeunesse Canada au travail, Partnership Opportunities 
for Employers, Help Young Canadians Help You...Internationally, 1999-00, 
Sponsor’s Guide and Application Form 
Newspaper 
20. Young Canada Talks 
¢ Who we are and what we do (1998) 
* Canadian Heritage Portfolio Overview of Priorities, Strengthening and Celebrating 
Canada for the New Millennium (1997) 
* Sustaining our Heritage: The Sustainable Development Strategy of the Department 
of Canadian Heritage (1997) 
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Internet Addresses 


Department of Canadian Heritage 


Portfolio Agencies and Corporations 


Cultural Development 
Broadcasting and Innovation 
Cultural Industries 


Trade and Investment 


Arts and Heritage 

Arts Policy 

Heritage 

Canadian Heritage Information Network 


Canadian Conservation Institute 


Canadian Identity 
Official Languages 
Canadian Studies 
Youth Participation 
Human Rights 
Multiculturalism 


Sport Canada 
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http://www.pch.ge.ca/ 


http://www.pch.gc.ca/ac-os/english.htm 


http://www.pch.gc.ca/culture/ 
http://www.pch.gc.ca/culture/brdestng/ 
http://www.pch.ge.ca/culture/cult_ind/ 


http://www.pch.gce.ca/culture/invest/ 


http://www.pch.gc.ca/arts/ 
http://www.pch.gc.ca/arts/arts_pol/ 
http://www.pch.gc.ca/arts/heritage/ 
http://www.chin.gc.ca/ 


http://www.cci-icc.gc.ca/ 


http://www.pch.gc.ca/offlangoff/ 
http://www.pch.gc.ca/csp-pec/ 
http://www.pch.ge.ca/yp-pj/ 
http://www.pch.ge.ca/ddp-hrd/ 
http://www.pch.gc.ca/multi/ 


http://www.pch.gce.ca/Sportcanada/ 


Addresses and Telephone Numbers 


National Headquarters 
Canadian Heritage 
Communications Branch 
25 Eddy Street 

10" Floor 

Hull, Quebec 

K1A 0M5 

Tel.: (819) 997-0055 


Addresses of the Regional Offices 


Western Region 

300 West Georgia Street 

4" floor 

Vancouver, British Columbia 
V6B 6C6 

Tel.: (604) 666-0176 

FAX: (604) 666-3508 


Prairies and Northern Region 
275 Portage Avenue 

2™ Floor 

P.O5Box 2160 

Winnipeg, Manitoba 

RSGBRS 

Tel.: (204) 983-3601 

FAX: (204) 984-6996 


Ontario Region 
4900 Yonge Street 
Penthouse Level 
Toronto, Ontario 
M2N 6A4 

Tel.: (416) 973-5400 
FAX: (416) 954-2909 


Quebec Region 

Guy-Favreau Complex 

200 René-Lévesque Boulevard West 
West Tower, 6" Floor 

Montreal, Quebec 

H2Z 1X4 

Tel.: (514) 283-2332 

FAX: (514) 283-7727 


Atlantic Region 

1045 Main Street, unit 106 
Moncton, New Brunswick 
EIC 1H1 

Tel.: (506) 851-7066 
FAX: (506) 851-7079 
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Mise en valeur du potentiel a 
Patrimoine canadien : 

Faire du Patrimoine canadien (PCH) 
un ministére modele et un lieu de 
travail exceptionnel 


PCH devient un modéle d’organisation intelligente dotee Initiatives de revitalisation des ressources humaines 
d'un effectif diversifié dans un environnement ou les 

employés se sentent appréciés et motivés et qui favorise 

l'excellence, la créativité et l'innovation 


PCH fournit rapidement du soutien et des avis _ 
professionnels au ministre et aux secrétaires d’Etat 


PCH fait connaitre efficacement ses objectifs, ses Communications efficaces 
politiques et ses programmes, tant a l'interne et qu’a 
l'externe 


PCH devient un utilisateur modéle des technologies de Expansion du réseau de la Place du Canada 
l'information pour la prestation de ses services et pour 
ses activités internes 


La gestion intégrée de la planification opérationnelle et Cadre de planification et de rapports 
du rendement appuie les objectifs stratégiques dans le Activités d’examen, de vérification et d’évaluation 
contexte des valeurs de l’organisation 


PCH est en mesure d'effectuer de la recherche et Renforcement de la capacité d’élaboration de politiques et travaux 
d’élaborer des politiques pour appuyer les orientations de recherche accrus 
stratégiques actuelles et cerner les tendances futures Sous !’angle de la diversité 

Stratégie de développement durable 


PCH conclut des alliances stratégiques avec les Création d’un bureau du portefeuille du Patrimoine canadien 
organismes du portefeuille afin d’atteindre ses objectifs 
stratégiques 
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Liens entre les Canadiens et le 
reste du monde : 

Le Canada sert les intéréts des 
Canadiens et présente les valeurs 
canadiennes au reste du monde; il 
est ouvert a ce que le monde a de 
meilleur a offrir 


Les valeurs canadiennes sont présentées au reste du 
monde 


Les Canadiens ont une influence sur la diversité 
culturelle dans le monde 


Des talents, des réalisations et des produits culturels 
canadiens variés sont reconnus et célébrés a |’échelle 
internationale 


Des possibilités s'offrent aux Canadiens a |’étranger 
grace au commerce, aux expositions, aux spectacles et 
a la collaboration 


Le Canada attire ce que le monde a de meilleur a offrir et 
les Canadiens en profitent 


Diversité culturelle par la programmation télévisuelle 

Convention de La Haye 

Contrdéle des importations/exportations de biens culturels 
Conférence de l’'ONU contre le racisme, la discrimination raciale, 
la xenophobie et l'intolérance qui y est associée 

Réseau international sur la politique culturelle 

Promotion de la diversité culturelle : Instrument ou accord 
international sur la diversité culturelle 

Participation aux expositions internationales 


Diversité culturelle par la programmation télévisuelle 
Convention de La Haye 

Contrdle des importations/exportations de biens culturels 
Semaine de la diversité a l’Expo 2000 (Hanovre) 

Réseau international sur la politique culturelle 

Promotion de la diversité culturelle : Instrument ou accord 
international sur la diversité culturelle 

Participation aux expositions internationales 

Participation a la Francophonie 


Diversité culturelle par la programmation télévisuelle 
Grandes compétitions : participation et accueil 
Antidopage 

Réseau international sur la politique culturelle 
Participation aux expositions internationales 
Participation a la Francophonie 


Exportation et développement des marchés internationaux 
Participation aux expositions internationales 


Diversité culturelle par la programmation télévisuelle 
Exportation et développement des marchés internationaux 
Jeux de la Francophonie 

Réseau international sur la politique culturelle 
Participation aux expositions internationales 

Participation a la Francophonie 
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Liens entre les Canadiens : 

Les Canadiens et leurs diverses 
collectivités atténuent les differences 
et la distance afin de mieux se 
comprendre les uns les autres pour 
ainsi créer une société aux valeurs 
communes 


Les Canadiens connaissent leurs concitoyens, leur 
histoire, leur identité et leurs symboles 


Les Canadiens comprennent quelle a été la contribution 
des différentes collectivités 


Les Canadiens s’efforcent a batir une société ou chacun 
a sa place 


Sensibilisation aux arts du spectacle 
Prestation d’une aide aux musées canadiens 
Accés aux collections patrimoniales 

Aires du patrimoine du Canada 

Promotion de la dualité linguistique canadienne 
Echanges Canada 

Hospitalite Canada 

Katimavik 

Matériel didactique 

Sentier de I’héroisme 

Promotion des droits de la personne 

Le Canada en féte! 

Nouvelle politique sur le sport 

Création de liens par le tourisme 


Echanges Canada 

Hospitalite Canada 

Katimavik 

Matériel didactique 

Sentier de I’héroisme 

Le Canada en féte! 

Contribution des Canadiens de diverses origines 
Prix Mathieu da Costa 

Recherche sur la diversité 

Création de liens par le tourisme 


Echanges Canada 

Hospitaliteé Canada 

Katimavik 

Le Canada en féte! 

Contribution des Canadiens de diverses origines 
Sensibilisation 

Recherche sur la diversité 

Initiative de prévention de la violence familiale 
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L’excellence chez les gens : 

Force dans la diversité et excellence 
dans la créativité, l'innovation, le 
rendement et l’'animation sociale 


Mise en valeur du potentiel : 
L'infrastructure et la mise en valeur 
du potentiel a I’échelle 
communautaire, institutionnelle et 
industrielle permet de soutenir et de 
promouvoir la diversité culturelle et 
la cohésion sociale au Canada 


On développe et maintient davantage la créativité et le 
talent de personnes provenant de différents milieux 


Les Canadiens reconnaissent et choisissent les talents 
canadiens 


Participation active des citoyens et développement des 
qualités de chef, plus particuliérement chez les jeunes 


Les organisations communautaires et les particuliers 
peuvent participer a la vie sociale, culturelle, politique et 
économique du Canada 


Les institutions, les organisations et les industries 
culturelles du Canada sont en mesure de relever de 
nouveaux défis 


Les établissements publics peuvent répondre aux 
besoins des diverses populations du Canada 


Les collectivités communautaires de langues officielles 
peuvent prospérer et participent pleinement a la société 
canadienne 


Capacité institutionnelle et organisationnelle améliorée 
des Autochtones 


Les Canadiens peuvent travailler, apprendre et vivre 
dans les deux langues officielles 


Appui aux jeunes créateurs 

Développement de talents artistiques canadiens 
Information en ligne sur la préservation du patrimoine 
Stages/ateliers 

Appui aux athlétes de haut niveau 

Aide a la jeunesse 


Appui aux jeunes créateurs 
Développement de talents artistiques canadiens 


Enseignement de la langue seconde 
Cérémonies et manifestations spéciales 
Aide a la jeunesse 


Facilitation et soutien de la participation des collectivités et 
organisations autochtones 

Partenariats communautaires 

Partenariat avec le secteur bénévole 

Appui aux collectivités rurales 

Augmentation des ressources et de la stabilité financiére des 
communautés 


Nouveaux médias 

Industries culturelles canadiennes 

Industries canadiennes de |'édition de livres et de périodiques 
Protection du droit d'auteur 

Partenariat 

Mise en valeur du potentiel dans la communauté artistique 
Le Fonds pour les périodiques canadiens 

Facilitation et soutien de la participation des collectivités et 
organisations autochtones 

Soutien du sport 


Promotion du changement dans les institutions fédérales 
Contestations judiciaires 


Appui direct aux communautés 
Communautés minoritaires de langue officielle 
Facilitation et soutien de la participation des collectivités et 


organisations autochtones 


Augmentation des ressources et de la stabilité financiére des 
communautés 
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« METTRE EN VALEUR ET ENRICHIR L’EXPERIENCE CANADIENNE : LIENS, DIVERSITE ET PLURALITE DE CHOIX » 


Principaux engagements en 
matiére de résultats (Objectifs 
stratégiques) 


Pluralité et accessibilité des choix 
canadiens : 

La diversité culturelle, la dualité 
linguistique et les valeurs 
communes de la société canadienne 
sont révelées aux Canadiens au 
moyen de toutes les formes 
d’expression 


Résultats escomptés (Résultats clés) 


Le contenu canadien est varié et n’exclut personne 


Les Canadiens ont accés a ce quiil y a de meilleur, 
notamment a une pluralité de choix canadiens qui 
présentent le passé et l'avenir au moyen de toutes les 
formes d’expression 


On produit davantage de matériel canadien de grande 
qualité 


Le matériel canadien se gagne des publics de plus en 
plus nombreux 


Préservation, conservation et présentation efficaces du 
patrimoine culturel, naturel et varié du Canada 


Les institutions canadiennes et les industries culturelles 
présentent et reflétent la dualité linguistique et la 
diversité culturelle et les offrent en choix aux Canadiens 


Activités connexes 


Contenu canadien de la culture et des nouveaux médias en ligne 
Fonds canadien de télévision 

Longs métrages et enregistrements sonores canadiens 

Soutien des arts et de la culture 

Promotion de la diversité 


Contenu canadien de la culture et des nouveaux médias en ligne 
Radio et télévision numériques 

Fonds canadien de télévision 

Incitatifs fiscaux et subventions en vertu de la Loi sur l’exportation 
et ’importation de biens culturels 

Protection des trésors patrimoniaux du Canada pour les 
générations futures 

Préservation des collections numériques 

Soutien des arts et de la culture 

Place du Canada/Service Canada 


Contenu canadien de la culture et des nouveaux médias en ligne 
Indemnisation pour les expositions itinérantes 

Préservation des collections numériques 

Soutien des arts et de la culture 

Place du Canada/Service Canada 


Contenu canadien de la culture et des nouveaux médias en ligne 
Radio et télévision numeériques 
Place du Canada/Service Canada 


Incitatifs fiscaux et subventions en vertu de la Loi sur I’exportation 
et l’importation de biens culturels 

Protection des trésors patrimoniaux du Canada pour les 
générations futures 

Préservation des collections numériques 


Enseignement et services dans la langue de la minorite 
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Pluralité et 
accessibilité des 
choix canadiens 


La diversité 
culturelle, la dualité 
linguistique et les 
valeurs communes 
de la société 
canadienne sont 
revelées aux 
Canadiens au 
moyen de toutes les 
formes d’expression 


Objectifs strategiques de 
Patrimoine canadien 


METTRE EN VALEUR ET ENRICHIR 
L’EXPERIENCE CANADIENNE : LIENS, 
DIVERSITE ET PLURALITE DE CHOIX 


L’excellence chez 
les gens 


Force dans la 
diversité et 
excellence dans la 
créativité, 
l'innovation, le 
rendement et 
animation sociale 


Mise en valeur du 
potentiel 


L’infrastructure et la 
mise en valeur du 
potentiel a l’échelle 
communautaire, 
institutionnelle et 
industrielle permet 
de soutenir et de 
promouvoir la 
diversité culturelle 
et la cohésion 
sociale au Canada 


Liens entre les 
Canadiens 


Les Canadiens et 
leurs diverses 
collectivités 
atténuent les 
différences et la 
distance afin de 
mieux se 
comprendre les uns 
les autres pour ainsi 
créer une société 
aux valeurs 
communes 


Mise en valeur du potentiel a Patrimoine 


Liens entre les 
Canadiens et le 
reste du monde 


Le Canada sert les 
intéréts des 
Canadiens et 
présente les valeurs 
canadiennes au 
reste du monde; il 
est ouvert a ce que 
le monde a de 
meilleur a offrir 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and I of the Estimates are tabled concurrently on or before 1 March. 


Part II] — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and I of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-HI-21 


ISBN 0-660-61 160-0 
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Section | Message 


The Chief Commissioner’s Message 


| am pleased to present the Canadian Human Rights Commission's Report on Plans 
and Priorities for the period 2000/2001 to 2002/2003. 


Looking back over the past decade it is clear that Canadians have accomplished a 
great deal in meeting some of the high expectations we have set ourselves as a 
community in the area of human rights and equal opportunity. 


Canadians can take heart from the progress we have made in seeking to eliminate 
discriminatory practices in areas such as employment or service provision; in 
addressing longstanding public service pay equity problems; in securing equal rights 
under the law for groups such as same-sex couples; for confronting racial 
discrimination and for committing ourselves to an inclusive society that celebrates 
diversity and respects difference. 


As | look forward, however, | have no doubt that much has yet to be done and that 
the Commission will continue to play a vital role in both the protection and 
promotion of human rights. To meet that challenge the Commission has committed 
itself to a process of renewal to ensure we are not only doing things right - but also 
doing the right thing. The Commission remains more than ever committed to 
pursuing its vision and mission. 


Our vision statement reads 


We envision the Canadian Human Rights Commission as a dynamic and 
progressive leader, contributing to a society where people respect human rights 
and diversity and treat each other with dignity. 


And our mission statement declares 


We protect and advance human rights by providing a forceful, independent and 
credible voice for promoting equality in Canada. 


We work to discourage discrimination and disadvantage and ensure compliance 
with the Canadian Human Rights Act and the Employment Equity Act. 


We share our experience and cooperate with human rights institutions in Canada 
and in other countries. 


This report sets out how the Commission intends to pursue its vision and mission 
over the next three years. 


Michelle Falardeau-Ramsay, Q.C. 


Chief Commissioner 
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A. Mandate, Roles and Responsibilities 


Section Il Overview 


The Canadian Human Rights Commission was established in 1978 to administer the 
Canadian Human Rights Act. The purpose of the Canadian Human Rights Act is to 
promote equality of opportunity and to protect individuals from discrimination based 
on race, national or ethnic origin, colour, religion, age, sex, sexual orientation, 
marital status, family status, disability, or conviction for an offence for which a 
pardon has been granted. 


The Commission also has a mandate under the Employment Equity Act, which 
seeks to correct disadvantageous conditions of employment experienced by 
women, Aboriginal people, persons with disabilities and members of visible 
minorities. 


Both the Canadian Human Rights Act and the Employment Equity Act apply to 
federal departments and agencies, Crown Corporations and federally regulated 
private sector companies. 


The Canadian Human Rights Commission aims to discourage and reduce 
discrimination practices by investigating complaints of discrimination under the 
grounds prohibited by the Canadian Human Rights Act; conducting audits to ensure 
compliance with the Employment Equity Act; conducting research and information 
programs; and working closely with other levels of government, employers, service 
providers, and community organizations to promote human rights principles. 


The Commission consists of a Chief Commissioner, a Deputy Chief Commissioner 
and a maximum of six part-time members appointed by the Governor-in-Council. 
The Chief Commissioner and the Deputy Chief Commissioner are full-time members 
appointed for a term not exceeding seven years; other members are appointed for a 
term not exceeding three years. 


The Commission delivers its program through the offices of the Chief Commissioner 
and the Secretary General, and the following headquarter branches: Anti- 
Discrimination Programs, Employment Equity, Human Rights Promotion, Policy and 
Planning, Legal Services, the Executive Secretariat, and Corporate and Personnel 
Services. The Commission also operates six Regional Offices in Vancouver, 
Edmonton, Winnipeg, Toronto, Montreal, and Halifax. 
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Organizational Structure 


Commission Members} 
| 
I 


Chief Commissioner and } 


Deputy Chief Commissioner 


Secretary General } General Counsel f 
| 
Business Line: The Canadian Human Rights Commission 


B. Objective 


To foster the principles that every individual should have equal opportunity to 
participate in all spheres of Canadian life consistent with his or her duties and 
obligations as a member of society. 


C. External Factors Influencing the Commission 


There are a number of environmental factors which affect the Commission's 
program: 


>» The Commission is finding that an increasing number of issues it deals with 
reflect systemic practices rather than isolated incidents of discrimination. 


>» Both complainants and respondents are increasingly prepared to litigate in order 
to protect their interests. 


>» Significant legal decisions have pushed the boundaries of the general 
understanding of equality, and there is discussion of a range of related 
questions, such as what constitutes a family and what is the connection 
between poverty and human rights. 


Vv 


The statutory framework within which the Commission operates has evolved 
significantly and other changes are expected. The entry into force in 1996 of 
major amendments to the Employment Equity Act, and the enactment of 
changes to the Canadian Human Rights Act in 1996 and 1998 are important 
advances. The fundamental review of the Canadian Human Rights Act which 
the Minister of Justice initiated in April 1999 could lead to more far-reaching 
legislative changes. In addition, the Employment Equity Act requires that a 
review of the Act be undertaken in 2001, five years after its coming into force. 


v 


The pay equity provisions of the Canadian Human Rights Act have not been 
updated since the Act was passed in 1977 and the government has signalled its 
interest in exploring ways of adjusting the pay equity provisions of the Act. 
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>» The results from the first round of compliance audits under the Employment 
Equity Act indicate many employers have a limited understanding of their 
obligations under the law and are not in compliance with the Act. 


D. The Commission’s Planned Spending 


2.1 Commission planned spending 


($ thousands) 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 


Budgetary Main Estimates (gross) 
Non-Budgetary Main Estimates (gross) 


Less: Respendable revenue 


oy, Ise 16,373.0 15,243.0 15,242.0 


= z : = 


Total Main Estimates 15,197.0 16,373.0 15,243.0 15,242.0 
Adjustments * * 
3,224.3 

Net Planned Spending 18,421.3 16,373.0 15,243.0 15,242.0 
Less: Non-respendable revenue - - - 
Plus: Cost of services received without 

charges 1,835.4 1,898.6 1,868.6 1,868.6 
Net Cost of Program 20,256.7 18,271.6 PAKS 17,110.6 
Full Time Equivalents 190 189 180 180 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained since the Annual Reference Level 
Update (ARLU) exercise and to include Budget initiatives. 
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Section Ill Plans, Results and Resources 


Business Line: "The Canadian Human Rights Commission" 


A. Planned Spending and Full Time Equivalents (FTE) 


3.1 Net Planned Spending ($thousands) and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 


Net Planned Spending $18,421.3  $16,373.0 $15,243.0 $15,242.0 


Total Planned Full Time Equivalents 190 189 180 180 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


B. Business Line Objective 


To foster the principles that every individual should have equal opportunity to 
participate in all soheres of Canadian life consistent with his or her duties and 
obligations as a member of society. 


C. Business Line Description 


The Commission aims to discourage and reduce discriminatory practices by dealing 
with complaints of discrimination on the prohibited grounds in the Canadian Human 
Rights Act; conducting audits of the federal departments and agencies, and 
federally regulated private companies to ensure compliance with the Employment 
Equity Act; conducting research and information programs; and working closely 
with other levels of government, employers, service providers, and community 
organizations to promote human rights principles. 


The Canadian Human Rights Commission provides the following services to 
Canadians: Complaints; the investigation, mediation and conciliation of complaints 
supported by legal advice and policy research, in order to provide appropriate 
remedies to victims of discrimination and to eliminate discriminatory practices and 
policies. Employment equity audits; the auditing of federal government departments 
and federally regulated private companies to ensure they take the steps necessary 
to alleviate obstacles to the employment and career advancement of women, 
Aboriginal peoples, persons with disabilities, and members of visible minority 
groups. Human rights promotion; the promotion of human rights principles through 
research, the development of policies as guidelines for employers and service 
providers, public education, the dissemination of information; and liaison with 
government, other human rights organizations and advocacy groups. 
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D. Key Results Commitments, Planned Results, Related Activities and 


Resources 


The Canadian Human Rights Act empowers the 
Commission to investigate complaints of discrimination in 
employment and in the provision of goods and services 
customarily available to the general public, based on the 
eleven grounds enumerated in the Act. It also has the 
authority to investigate complaints of wage inequities 
between men and women in areas under federal 
jurisdiction. 


The Key Result Commitment 

To provide recourse to those in Canada who believe that 
their rights, as set out in the Canadian Human Rights Act, 
have been violated. 


Expected Results 
The Commission expects to deal with complaints and pay 
equity issues in a manner that is transparent, timely and fair. 


Related Activities 

In order to achieve the expected results, the Commission will continue the 
implementation of its renewal process. The Commission launched, in late 1998, a 
process of renewal aimed at improving its complaints management system. During 
the first phase of the process of renewal, measures have been taken to refine many 
of its complaints procedures. During the period of the plan, the Commission will: 


=, resolve no later than December 2000 all the 595 complaints older than nine 
months as of October 1998; 


> continue its efforts to ensure that 75% of new cases are investigated and 
submitted to the Commissioners for a decision within the nine-month turn 
around time frame. However, in 2000-2001, the Commission will review its 
standard, so that a balance between the expectations of complainants and 
respondents and the level of service that the Commission is able to provide 
with its current level of resources is achieved; 


> by July 2000, complete the introduction of mediation; and complete, by 
November 2000, the evaluation of Alternate Dispute Resolution mechanisms; 
and 

> conduct, in 2000-2001, an examination of the complaints management 


system. 
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While improving the management of its complaints process, the Commission will 
continue to provide its services through the investigation, mediation and conciliation 
of complaints. During the period of the plan, the Commission will: 


=) 


respond to approximately 50,000 inquiries from organizations, persons or 
groups seeking information and wishing to bring a situation to the 
Commission’s attention and direct people to the appropriate agency; 


complete work annually on approximately 1,600 complaints files: some will be 
referred to alternate redress mechanisms; others will be discontinued; some 
will be resolved prior to investigation, and the rest will result in a signed 
complaint; 


complete work, annually, on approximately 620 signed complaints, either 
through mediation, investigation and/or conciliation, with the matter presented 
to the Commission for decision; and 


continue to encourage the settlement of pay equity complaints, provide advice 
to organizations involved in pay equity-related initiatives, and, where 
necessary, pursue litigation in major pay equity cases involving public and 
private sector employees. 


In 1999, the Commission referred close to 240 cases to conciliation, more than 
twice the average number of such decisions for the previous four years. This has 
resulted in a workload that exceeds existing resources. The Commission will: 


take specific measures in order to complete conciliation of these cases by the 
end of March 2001; and 


process pursuant to Commission standards the new cases that will be referred 
to conciliation each year. 


Resources ($ thousands) 


The "Complaints" services provided by the Commission will account for 
$8,716,000 or 53% of the 2000-2001 resources. 
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The Employment Equity Act gives the Commission the 
authority to audit federally-regulated private sector 
employers, Crown corporations and federal government 
departments and agencies to assess their compliance with 
the Act and to ensure cases of non-compliance are 
corrected. The requirements of the Act are designed to 
ensure that employers take the necessary steps to identify, 
eliminate and correct the effects of employment 
discrimination, intentional or otherwise. 


Key Result Commitment 

To contribute to achieving greater equality in the workplace 
for the four designated groups under the Employment Equity 
Act: women, Aboriginal people, persons with disabilities and 
members of visible minorities. 


Expected Results 

The Commission expects that employers will have 
employment systems in place that allow them to become 
more representative. It expects that progress will be made 
in reaching higher representation of designated groups at all 
levels of the employers’ workforce where under- 
representation has been identified. This will be accomplished 
by ensuring the employers remove any employment barriers, 
implement plans and take appropriate special measures to 
ensure that the representation of designated groups is 
consistent with their availability in the Canadian labour force. 


Related Activities 

In order to achieve the expected results, the Commission must initiate audits with 
every employer covered by the Employment Equity Act. As of March 31, 1999, 86 
employers out of 412 had been audited or were under audit. Of the 86, 2 were in 
full compliance with the Act, and 84 employers required undertakings in order to 
reach full compliance. Experience to date has shown that more than 95 per cent 
of employers require follow-up audits. 


The Commission hoped to begin audits of all employers during the first five years of 
its mandate. It is increasingly evident that this may not be possible. The 
Commission’s objectives for the coming years will be: 


> to initiate audits of 177 employers in 2000-2001and complete! or close? 104 
audits; 


“Complete” refers to audits which have been concluded with signed undertakings (commitments made 


by employers to carry our further action in order to comply with the Employment Equity Act) or where 


the Commission has issued a direction requiring compliance with the Ac’. These employers are 
subject to follow-up audits. 


“Close” refers to audits which find the employer in compliance with the Act. 
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> to focus new audits on employers with large workforces in order to gain the 
most impacts from audits. To this end, four additional large government 
departments will be audited, bringing the number of employees covered by an 
audit in the public service to 82%; 


> to place priority when necessary on enforcement action and issuance of 
directions to employers who fail to fulfill the commitments made in their signed 
undertakings. 


As the success in meeting its five-year audit cycle goal is also contingent on the 
level of readiness of employers to meet the requirement of the law, the Commission 
will intensify its information and collaboration efforts to ensure employers are aware 
of their responsibilities by: 


> _urging its partners to provide technical advice through consulting services to 
public and private sector employers; and 


> explaining the audit process and outlining the standards the Commission 
expects employers to meet; and, informing employers, advocacy groups and 
unions about the Commission’‘s role, processes and progress made. 


The Commission will also start monitoring, by the end of 2001, the degree of 
improvement in the representation of approximately 85 employers. The 
expectations are that at least 80% of those initially found to have under- 
representation will show improvement. 


Resources ($ thousands) 


The "employment equity audits" will account for $1,931,000 or 12% of the 
2000-2001resources. 
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The Act requires the Commission to "develop and conduct 
information programs to foster public understanding of this 
Act, and of the role and activities of the Commission." And it 
calls on the Commission to increase public recognition and 
support for the human rights principles that underpin the Act. 


Key Result Commitment 
To disseminate educational material, providing information 
programs and promoting human rights principles. 


Expected Results 

An increased level of understanding and acceptance of the 
concept of discrimination and equity contributing to a 
reduction in discriminatory practices. 


Related Activities 

For 2000-2001, the Canadian Human Rights Commission will give priority to laying 
the foundation for a promotional program that will be delivered over a three-year 
period. The promotional activities will focus on some of the key audiences which 
can help strengthen the human rights culture in Canada. In order to achieve the 
expected results, the following activities are planned for the first phase of the 
program: 


> production and dissemination of information kits on how to integrate human 
rights into the workplace and service policies of private and public sector 
decision-makers operating within federal jurisdiction; 


> organization of opportunities for the Chief Commissioner and Commission 
senior management to exchange views on human rights issues with elected 
officials and senior business and government decision-makers; 


> organization of public activities for the Chief Commissioner and Commissioners 
to increase awareness among Canadians - particularly those living in urban 
centres where the population is diversified - of the need to respect human 
rights and diversity to ensure greater social stability; 


> participation in human rights calendar events at both the national and regional 
levels to work with advocacy groups in mainstreaming human rights. 
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Because of Canada’s reputation as a human rights leader, many countries look to it 
as an example when they explore how to establish and strengthen their own human 
rights mechanisms. The Commission will continue to: 


> ___ be involved in multilateral meetings, receive foreign delegations and interns 
and maintain bilateral relationship with other bodies abroad involved in the 
protection of human rights. 


Resources ($ thousands) 


The "human rights promotion" will account for $3,275,000 or 20% of the 
2000-2001 resources. 
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Most of the Commission’s employees deliver the program 
services, They are supported by the employees of the 
Corporate and Personnel Services whose main activities are 
the provision of financial, administrative, informatics, human 
resources and advisory services. 


Key Result Commitment 

To manage efficiently the Commission’s financial and human 
resources, and to support it in program delivery to enable the 
organization to fulfill its mandate and meet its responsibilities. 


Expected Results 

The Commission expects that it will have: human resources 
with the skills and capabilities required to function 
effectively; and information technology infrastructure to 
reach clients with the information they need and to allow 
the Commission to work efficiently; an integrated planning 
and finance system to support decision-making and 
performance measurement. 


Related Activities 

For the period covered by this plan, the Commission will: 

> develop a Commission-wide plan for recruiting, retaining and developing 
employees bearing in mind the implementation of the Universal Classification 
Standard, the results of the Federal Employee Survey, and the requirements of 


the Employment Equity Act, the Official Languages Act and the obligation to 
accommodate employees with special needs; 


> implement the Treasury Board's Financial Information Strategy (FIS), a 
government-wide strategy to provide better financial information for decision- 
making and reporting; and 

> _ pursue its efforts in implementing results-based management. 


Resources ($ thousands) 


Corporate services will account for $2,451,000 or 15% of the 
2000-2001resources. 
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Section IV Financial Information 


4.1 Net Cost of Program for 2000-2001 


Net Planned spending 16,373.0 


Plus: Services received without charge 
Accommodation provided by Public Works and Government Services 


Canada (PWGSC) 1,311.6 
Contributions covering employees’ share of employees’ insurance premium 
and expenditures paid by TBS 581.0 
Workman’s compensation coverage provided by Human Resources 
Development Canada 6.0 
1,898.6 
2000-2001 Net Cost of Program ACU ANG 


a 
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Section V Other Information 


A. Statutes administered by the Canadian Human Rights Commission 


Canadian Huma: Rights ACT yt iekis ce iiss 


EniplovyinientiLGuitVaAC tint wie: cote tei desces 


R.S., 1985, H-6 as amended 


1995, C.44 


B. Statutory Annual Report | 


The Commission's Annual Report to Parliament is tabled on or before March 31 of 
each year. The report is available as a printed book, on the Internet at 
http://www.chrc-ccdp.ca, and as a sound recording, in large print, in braille and on 
computer diskette to ensure it is accessible to people who are visually impaired. 


C. Publications 


Annual Report 1998 


Barrier-Free-Employers Information 
sheet 


Canadian Human Rights Act: A 
Guide 


Canadian Human Rights Act 
Employment Equity Act 


Canadian Human Rights 
Commission Booklet 


Human Rights Protection in Canada 


Landmarks in Canadian Human 
Rights 


The Work of Human Rights 
Commissions in Canada 


Universal Declaration of Human 
Rights 


Employment Equity: Fair Play at 
Work 


Framework for Compliance Audits 
Under the Employment Equity 
Act 1998 


Pay Equity Casebook 


Implementing Pay Equity in the 
Federal Jurisdiction 


Guide to Pay Equity and Job 
Evaluation 


Filing a Pay Equity Complaint 
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Equal Pay for Work of Equal Value : 
An Employee’s Right 


Equal Pay for Work of Equal Value : 
An Employer’s Responsibility 


Filing a Complaint with the 
Canadian Human Rights 
Commission 


A Guide to Screening and Selection 
in Employment 


Harassment: What it is and what to 
do about it 


Harassment and the Canadian 
Human Rights Act 


HIV-AIDS Discrimination : It's 
Against the Law 


Equality - The Newsletter of the 
Canadian Human Rights 
Commission 


Know Your Rights 


Prohibited Grounds of 
Discrimination Chart 


Multilingual Information sheets 


Posters 


All Human Beings are Born Free and 
Equal 


Equal Dollars Make Good Sense 
Equality...We all have a hand in it. 


Real People Posters (Understanding 
Disabilities - Understanding 
Ourselves - Blind) 


Real People Posters (Understanding 
Disabilities - Understanding 
Ourselves - Deaf) 
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Real People Posters (Understanding 
Disabilities - Understanding 
Ourselves - Manic depression) 


Real People Posters (Understanding 
Disabilities - Understanding 
Ourselves - Dyslexia) 


Triumph of Ability 
Women’s Rights are Human Rights 


Stop the Hatred 


Bookmarks 
December 10 - Human Rights Day 


March 21 - International Day for the 
Elimination of Racial 
Discrimination 


March 8 - International Women’s 
Day 


20 Years, Canadian Human Rights 
Commission 


Celebrating Our Progress, Facing 
Our Future. 


Policies 
The Duty to Accommodate 


Acquired Immunodeficiency 
Syndrome (AIDS) 


Alternate Format Policy 
Bona Fide Justification Policy 


Bona Fide Occupational 
Requirement Policy 


Drug Testing Policy 


Policy Statement: Aboriginal 
Preferences 


Pregnancy/Childbirth Policy 


Anti-Harassment Policies for the 
Workplace : Employer's Guide 


Reports 


Complaints of the Inuit People 
relocated from Inukjuak and 
Pond Inlet, to Grise Fiord and 
Resolute Bay in 1953 and 1955 


Complaints of the Innu of Labrador 
The Mikmags of Newfoundland 


Visible Minorities and the Public 
Service of Canada 


Surveys 


Unequal Access : An Accessibility 
Survey of Selected Federal 
Offices, December 1990 (Report 
# 1) 


Unequal Access : An Accessibility 
Survey of Selected Federal 
Offices, December 1990 - 
Executive Summary (Report 
# 1) 


Unequal Access : Availability of 
Federal Government Publications 
in Alternate Formats, 1991 
(Report # 2) 


Unequal Access : Availability of 
TDD Services by Federal 
Departments, 1991 (Report # 3) 


Unequal Access : An Accessibility 
Survey of Selected Banks, 1992 
(Report # 4) 


Unequal Access : An Accessibility 
Survey of Selected Banks, 1992 
- Executive Summary (Report # 
4) 


Unequal Access : An Accessibility 
Survey of Selected Postal 
Outlets, 1992 (Report # 5) 


Unequal Access: An Accessibility 
Survey of Selected Postal 
Outlets, 1992 - Executive 
Summary (Report # 5) 


Unequal Access : Availability of 
TTY Services from Federal 
Departments and Private Sector 
Organizations, December 1994 
(Report # 6) 


Unequal Access: An Accessibility 
Survey of Automated Banking 
Machines, 1995 (Report # 
7) 


Unequal Access: An Accessibility 
Survey of Automated Banking 
Machines, 1995 Summary 
(Report # 7) 


Unequal Access: Availability of 
Federal Government Publications 
in Alternate Formats, 1995 
(Report # 8) 


Unequal Access : Accommodation 
of Employees with Disabilities in 
the Federal Public Service: A 
Case Study Approach, 1996 
(Report # 9) 


Unequal Access : An Accessibility 
Survey of the Federal 
Government Workplace, 1997 
Summary (Report # 10) 


Videos (available on loan) 


Equality...We all have a hand in it. 


All Things Being Equal 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-III-104 


ISBN 0-660-61221-6 
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Section I: Messages Vv 


A. Chairperson’s Message 


The past year has been a time of transition for the Canadian Human Rights 
Tribunal. With amendments to the Canadian Human Rights Act having come 
into effect on July 1, 1998, we have now completed our first full year of 
Operations as a permanent Tnbunal. 


One of the stated reasons for the restructuring of the human nghts adjudication 
process at the federal level was the desire to create a truly expert body for the 
determination of human nghts complaints. To enhance the expertise of the 
Tribunal and to encourage both faimess and efficiency in the hearing process, 
we provided the members of the new Tribunal with three weeks of 
comprehensive training. During these sessions, members received specialized 
training in substantive human nghts law, as well as in managing a hearing, 
evidentiary rules, decision writing, and mediation theory and skills. The 
training was intended to increase the level of expertise of the Tribunal, as well 
as to provide members with a sound understanding of their role in providing 
parties with a consistent and impartial hearing process. I was very pleased 
with the commitment and enthusiasm demonstrated by the members during 
the training sessions. 


The Tnbunal undertook a number of initiatives over the last year in an effort 
to improve our process. These include the development and implementation of 
Rules of Procedure for hearings, Mediation Rules, changes to the case 
planning process, and an increased level of case management. 


Mediation provided by the Tnbunal has again had a significant impact on the 
Tnbunal’s workload. Many cases are now being mediated and a high rate of 
settlement is being achieved. A recent survey of stakeholders discloses a very 
high degree of satisfaction with the Tribunal’s mediation initiatives. The 
resolution of disputes through mediation has many positive attributes, not the 
least of which is significant cost savings to the taxpayer. Experience has 
shown, however, that the publicity associated with Tribunal hearings and 
decisions serves a significant educational function. Questions have been raised 
as to whether the resolution of a significant proportion of cases coming to the 
Tribunal behind closed doors and on a confidential basis addresses the public 
education aspects of proceedings under the Canadian Human Rights Act. We 
have asked the Canadian Human Rights Act Review Panel, under the 
leadership of the Honourable Gérard La Forest, to examine this issue and to 
provide us with the benefits of their wisdom on the subject. 
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In the last year, a significant number of cases settled prior to a hearing — 
many as a result of mediation, others by the parties on their own. Many of 
these cases had been scheduled for several weeks of hearing and were settled 
shortly before the hearing was to commence. This makes it very difficult to 
use the freed-up time effectively. As a result, we have reviewed our case 
scheduling procedures to ensure that full-time Tribunal members are better 
utilized. 


What the future will hold for the Tnbunal is a difficult question to answer. 
The Canadian Human Rights Act Review Panel 1s scheduled to report to the 
Minister of Justice in the spring of 2000. The Review Panel’s 
recommendations and the government’s legislative response to those 
recommendations may well establish new roles and responsibilities for the 
Tnbunal in the future. We look forward to the Panel’s recommendations for 
improvements to the human nights process. 


B. Management Representation 


Report on Plans and Priorities 2000-2001 


I submit, for tabling in Parliament, the 2000-2001 Report on Plans and 
Priorities (RPP) for the Canadian Human Rights Tribunal. 


To the best of my knowledge, the information: 


¢ Accurately portrays the mandate, plans, priorities, strategies and 
planned results of the organization. 


Is consistent with the disclosure principles contained in the 
Guidelines for Preparing a Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and 
management systems. 


I am satisfied as to the quality assurance processes and procedures used 
for the RPP’s production. 


The Planning and Reporting Accountability Structure on which this 
document is based has been approved by Treasury Board Ministers and 
is the basis for accountability for the results achieved with the resources 
and authorities provided. 


Name: L (ea iN aaa 


Date: February 23, 2000 
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Section Il: Departmental Overview 


Departmental Organization Chart 
Canadian Human Rights Tribunal/ 
Employment Equity Tribunal 


Chairperson Legal Services 


Executive 
Assistant 
(GIC Appointees) 


Vice-Chairperson 


Registrar 


| 


| | 
Research Corporate Network 
Services Services Services 


Manager, Registry 
Operations 


A. Mandate, Roles and Responsibilities 


Although the Canadian Human Rights Act was amended by Parliament in 
1998 to create a smaller permanent Tnbunal, our role and obligations to 
Canadians remain the same. The amendments to the Act were directed at 
creating a more specialized and expert Tribunal to deal with their increasingly 
complex cases. We are fortunate that Tribunal members are skilled, 
knowledgeable and competent. They meet the ever-increasing challenge of 
protecting individual rights in a complex and diverse society. 


The Canadian Human Rights Tribunal is a quasi-judicial body created by 
Parliament to publicly inquire into complaints of discrimination and to decide 
if particular cases have contravened the Canadian Human Rights Act (CHRA). 
Only the Tribunal may legally decide if there has been a discriminatory 
practice. The Tribunal’s decision is based on (often conflicting) evidence and 
the law. If it finds discrimination has occurred, the Tnbunal decides on the 
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appropriate remedy to prevent future discrimination and to compensate the 
victim of the discriminatory practice. 


The vast majority of discriminatory acts are not malicious. Most problems 
arise from long-standing systemic practices, legitimate concerns of the 
employer, or conflicting interpretations of the statutes and precedents. As 
highlighted in the Auditor General’s Report in September 1998, very few 
cases are clear-cut, and the evidentiary and legal issues are extremely 
complex. As a result, the Tmbunal’s members frequently put in long hours 
analysing evidence and the law before reaching their conclusions. 


The Tribunal may inquire only into complaints referred to it by the Canadian 
Human Rights Commission, usually after the Commission itself has 
completed a full investigation. The Commission resolves most cases without 
the Tribunal’s intervention. Cases referred to the Tnbunal generally involve 
complicated legal issues, new human rights issues, unexplored areas of 
discrimination, or multifaceted evidentiary complaints that must be heard 
under oath. 


The Canadian Human Rights Tribunal is not an advocate; that is the role of 
the Canadian Human Rights Commission. The Tnbunal has a statutory 
mandate to apply the Canadian Human Rights Act, based on the evidence 
presented and on current case law. Decisions of the Tnbunal may be reviewed 
by the Federal Court of Canada. 


The Tribunal’s responsibilities were expanded in 1996 with the proclamation 
of the Employment Equity Act. As well as being the Canadian Human Rights 
Tnbunal, it is also the Employment Equity Review Tnbunal. Hearings under 
this Act are expected to begin in 2000. The Tnbunal 1s drafting guidelines and 
rules of procedure to deal with this new area of responsibility. A group of 
potential stakeholders will review and comment on the draft rules prior to 
publication in the Canada Gazette. 


The Tribunal continues to increase the number of cases sent to alternative 
dispute resolution (ADR). Introduced in 1996, ADR has proven to be very 
successful. In the first year, 12 complaints were referred to mediation, six of 
which were settled. In 1997, 19 complaints went to ADR. Sixteen of those 
were settled and only one is still pending. Only two complaints proceeded to 
the hearing stage. Generally, parties involved in the process have been pleased 
to avoid having the Tribunal impose a solution on them. ADR saved the 
Tribunal $75,000 in 1996, $705,000 in 1997, $203,000 in 1998 and $230,000 
ie O99} 


Because the terms of ADR settlements remain confidential, however, ADR Vv 
may not always serve the public interest on a wider social level. Tribunal case 
decisions tend to set precedents and can have broad social implications. 
Therefore, while the complainant may be well served by mediation, others 
who confront similar conditions cannot benefit because the settlement remains 
confidential. With this in mind, the Tribunal is reviewing the ADR process to 
determine its effect on the principles of social justice and its effectiveness in 
meeting the needs of all parties. 


The Canadian Human Rights Tribunal consists of two parts: the members and 
the Registry. The Tribunal is composed of up to 15 full- and part-time 
members appointed by the Governor in Council. By statute, the Chair and 
Vice-Chair must be full-time members. This is a change from earlier years 
when the Panel comprised 50-60 part-time members. The backgrounds of 
members vary, but most have legal training and all must have experience in 
and sensitivity to human rights issues. The Tnbunal Registry provides full 
administrative support services to the members and is responsible for planning 
and organizing the hearing process. 


The Tribunal deals with matters concerning employment or the provision of 
goods, services, facilities or accommodation. The CHRA makes it illegal for 
anyone to discriminate against any individual or group on the ground of: 


aac] 
* national or ethnic ongin 
«colour 

¢ religion 

* age 


* sex (including pregnancy) 

* family status 

* marital status 

* disability 

* conviction for an offence for which a pardon has been granted 
* sexual onentation 


The Tribunal’s jurisdiction covers matters that come within the legislative 
authority of the Parliament of Canada. This ineludes federal government 
departments, agencies, banks, airlines, and other federally regulated employers 
and providers of goods, services, facilities and accommodation. In 
employment equity matters, the legislation applies only to employers with 
more than 100 employees. 
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impartial, offering fair process to all parties. Tribunal members make 
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decisions solely on the merits of the individual complaints and on the 
evidence presented at the hearing. 


The Registry’s activities are entirely separate from the decision-making 
process. The Registry 1s accountable for the resources allocated by Parliament. 
It plans and arranges hearings, acts as liaison between the parties and 
members, and gives members the administrative support they need to carry 
out their duties. It must provide high-quality, effective services to the 
Canadian public. 


To control costs while maintaining services, the Registry regularly monitors 
and adjusts its procedures and practices. At the same time, it has to deal with 
varying numbers of cases — some of which are highly complex and require 
hearings in different locations. The Registry has no control over the number, 
location or duration of these hearings. Under these circumstances, providing 
support to the Tribunal and services to the public while staying within a fixed 
budget 1s often a challenge. 


B. Objectives 


The Tnbunal’s objective is to interpret, apply and uphold the human nghts of 
Canadians, in accordance with the Canadian Human Rights Act and the 
Employment Equity Act, through properly conducted hearings and fair 
decisions. 


The Registry’s objective is to support the Tribunal in its operations, to help 
ensure its independence and impartiality, and to create a positive environment 
in which members can fulfil their responsibilities. 


C. External Factors Influencing the Department 
The Canadian Human Rights Tnbunal operates in the following areas: 


* public expectations and concerns — The Tribunal recognizes the 
significance and consequence of its decisions for employers and 
individuals. Therefore, the Tribunal’s functions are carried out with 
diligence and open-mindedness to ensure equity and fairness to all. 


* government commitments — The Tnbunal shares the government’s 
commitment to human nghts and fairness in the workplace. The 
government’s human nghts legislative initiatives are reflected in the 
Tribunal’s decisions. 


* decentralization — As a small, Ottawa-based, independent body, the Vv 
Tnbunal feels no direct effect as a result of decentralization. Under statute, 
members are appointed on a regional basis. 
* technological advances — The Tribunal is continuing to modernize its 
technology systems to allow improved access to the Tnbunal’s public 
documents by the members, its clients and the general public. 


Other External Factors 
Review of the Act 


In April 1999, the Minister of Justice announced the creation of a panel of 
experts to review the Canadian Human Rights Act, chaired by former 
Supreme Court Justice, Gérard La Forest. The Panel’s mandate is to review 
the role of the Commission, the role of the Tnbunal and designated provisions 
of the Act to improve the process of resolving human rights disputes. 


We endorse the Minister’s direction. The Review Panel will submit its 
recommendations to the Minister in April 2000. 


Although there have been many changes to the Canadian Human Rights Act 
since its introduction in 1978, no one has yet completely reviewed the 
legislative mandate of the Commission and the Tribunal. Previous changes 
have been made as a result of court decisions requiring amendments to the 
legislation. A complete review will enable Parliament to bring the Canadian 
Human Rights Act up to date, to respond to today’s current trends on human 
rights issues. 


The effect on the Tribunal is difficult to predict. The Panel has not announced 
its recommendations. However, we do agree that change is required. The 
Tribunal has agreed to cooperate with the Panel and provide the information it 
needs to complete this difficult task. Adjudicating human rights issues has 
become much more complicated over the past few years. Another area 
needing to be addressed 1s judicial review, as it relates to the process for the 
Tribunal, its authorities and ability to enforce its decisions. 


New Initiatives in 2000 
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° technological assessments 
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D. Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ Thousands) 1999-—2000* | 2000-2001 2001-2002 2002-2003 


Budgetary Main Estimates 
Total Main Estimates 


Adjustments to Planned Spending 
Net Planned Spending 


Plus: Cost of Services Received 
Without Charge 
Net Cost of Program 


* In years 2001-2002 and 2002-2003, the decrease in planned spending is caused 
by no approved planned spending for pay equity cases. 


Section Ill: Plans, Results and Resources Vv 


A. Business Line Objective 
Public Hearings 


The Tribunal has one business line — to conduct public hearings and render 
decisions. With a smaller and permanent Tribunal, members can devote more 
time to cases and develop greater expertise. We expect cases will be decided 
more quickly, hearings will be scheduled in a more timely fashion and delays 
previously encountered by the Tribunal will be minimized. This should 
improve service for the parties appearing before the Tnbunal. Human rights 
law is taking a new direction in its complexity and importance to Canadian 
society. The courts are continually emphasizing the importance of the 
application of human nghts, and to some extent, express frustration with the 
previous process. The current Act should meet the needs of Canadians better 
than it has. 


Last year, we anticipated the average cost of a case and cost per day would 
decrease with the new Act. That has proven to be true as the average cost of a 
case, in cost per day, has decreased by about 20 percent. The Tribunal also 
finished setting up for training and renovating the office, within its budget and 
within the expected time frame. With full-time members and the Tnbunal’s 
greater efficiency, the average cost of hearings should continue to decrease 
slightly. Mediation has also decreased the average case cost. 


The Commission anticipates an increase in referrals to the Tnbunal. The 
statistical information (Exhibit 1) provided within this report shows hearing 
days have been reduced over the last few years. However, with the increase in 
our case load, the number of hearing days in the next two to three fiscal years 
will likely increase. 


Last year, we reported an increase in disability and hate message cases. 

Bill S-5, passed by Parliament in 1998, changed how we interpret and apply 
these types of cases. There was no increase last year as the Commission 
continues to investigate these new types of complaints. However, the Tribunal 
will be called on to interpret the new legislated standard. In the fall of 1999, 
the Supreme Court changed the legal test for an employer’s defence for bona 
fide occupational requirements. In brief, the Court eliminated the distinction 
between direct and adverse effect discrimination. The Tnbunal will evaluate 
how these changes will affect future cases related to individual complaints. 
The past jurisprudence, which until recently eliminated most disability cases 
going to Tribunal, is no longer defining these cases. New case law must be 
developed. 
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Exhibit 1: Public Hearings Expectations 


1999-2000 


Actual 

(as at 
1998-1999 1998-1999 January 2000-2001 
Forecast Actual 2000) Estimated 


Cases Appointed 
Commission Referrals 

Employment Equity Review 
Tribunals 


Total Appointments 
Cost per Case ($ thousands) 
Hearing Days 
Regular 

Pay Equity 
Employment Equity Review 


Total Hearing Days 


Cases Expected to be 
Resolved Through Mediation 


Months to Render a Decision 
from Conclusion of Hearing 


Months to Process a Case 
from Commission Referral to 
Rendering of Decision 


All cases now require the employer to consider reasonable accommodation in 
cases where a bona fide occupational requirement is applicable. This will also 
add to the Tribunal’s burden of disability-based complaints, until the new test 
is fully explored and applied by Tnbunals and the courts. 


The new Employment Equity Review Tnbunal will be monitored carefully 
over the next fiscal year to determine its effect on Tribunal resources. The first 
case will be concluded in the early part of 2000-2001. 


The following are also expected to affect Tnbunal spending: 


Increase in Travel Days — Previously, members from each geographical 
location would have taken hearings from their own region. Now there are 
fewer members, leaving some regions without their own. For example, there 
are no members for Bntish Columbia. Members will have to travel to hear 
cases in other regions. Consequently, we anticipate being billed additional 
time for travel days. 


Employment Equity Hearings — We foresee the need for Employment Vv 
Equity hearings for the current fiscal year, because the Commission has 

started its statutory audit process of federally regulated employers. Hearings 

conducted by our members should start in the next fiscal year. 


Members’ Meetings and Workshops — The Chairperson requires that all 
members meet twice a year to share ongoing information and ideas, and to 
deal with specific topics. The courts and the public have demanded 
consistency in the Tnbunal’s work and decisions. Such consistency requires 
regular discussions among members, which was not possible when the Panel 
had 50 or 60 members. 


Pay Equity Cases — Three major pay equity cases are expected to continue 
this year: Public Service of Canada (PSAC) v. Canada Post, Public Service of 
Canada (PSAC) v. Government of the Northwest Territories, and CTEA et al. 
v. Bell Canada. All three are complex and will require an enormous amount of 
the Tribunal’s time and resources — some of it for travel to Yellowknife in 
the Northwest Territories. 


Public Service of Canada (PSAC) v. Canada Post is the Tribunal’s longest- 
running case. It has been in hearings since 1993. In 1999, the case sat for 

47 days, for a total of 330 days. The complainants have rested their case, and 
the respondent is now presenting its case. The evidence should be completed 
in the next fiscal year. 


CTEA et al. v. Bell Canada’s hearings just began in 1999. The original 
Tribunal hearing the case was quashed in Federal Court, Tnal Division. Then 
the Federal Appeal Court overturned that decision in November of 1998 and 
sent the case back to be heard by a differently constituted Tribunal under the 
new CHRA amendments. The parties have started the hearings before the new 
Tribunal, which sat for 15 days in 1999. The case may proceed for two to 
three years. 


Public Service of Canada (PSAC) v. Government of the Northwest Territories 
had a total of 29 days of hearings in 1999. Since the case’s referral to the 
Tribunal in 1997, the parties have brought forward many motions and requests 
for judicial review. Hearings are ongoing, however, and have been scheduled 
for 2000. The bulk of the case will be heard in Ottawa, but evidence of 
witnesses who reside in the North may be heard in Yellowknife or Iqaluit. The 
hearing will be concluded in the North. 


Review of the Canadian Human Rights Act — The La Forest Panel will 
likely make recommendations that could greatly affect the Tribunal’s role and 
mandate. If the government decides to act on the Panel’s recommendations, 


| = | 2000-2001 Estimates 


| = | Canadian Human Rights Tribunal 


the Tribunal will substantially change the way it conducts business. Any long- 
term forecast related to the Tnbunal’s plans and workload would be 
meaningless until the Panel has completed its work. 


Planned Spending 


The Business Line Spending Plan is the same as for the agency’s overall plan. 
(See details as stated in Section I, Departmental Planned Spending, page 8.) 


Objective 


The Tribunal works to ensure the equitable application of the CHRA and the 
Employment Equity Act through the conduct of fair and efficient public 
hearings. 


B. Key Results Commitments 


to provide Canadians with: to be demonstrated by: 


a fair, impartial and efficient ° a timely hearing and decision process. 
public inquiry process for 
enforcing and applying the 
Canadian Human Rights Act and 
the Employment Equity Act. 


° well-reasoned decisions, consistent 
with evidence and the law. 


° changes to policies, regulations and 
laws made as a result of the Tribunal’s 
decisions. 


application of innovative processes to 
resolve disputes. 


: service that is satisfactory to the 
members, the parties involved and the 
public. 

° equity of access. 

° public awareness and use of the 


Tnbunal’s public documents. 


Section IV: Financial Information 


Net Cost of Program for the Estimates Year 


($ Thousands) 


Net Planned Spending 


Plus: 


Services Received Without Charge 

: Accommodation from Public Works and Government 
Services Canada 

° Contributions Covering Employees’ Share of Insurance 
Premiums and Costs from Treasury Board Secretariat 

° Workers’ Compensation Coverage from Human 
Resources Development Canada 

. Salary and Associated Expenditures of Legal Services 


from Justice Canada 


Net Cost of Program 4,015 


Calculations: Employee Benefit Plans 19.5% of 537,000 = 104,715; 
Insurance Plans 5.6% of 537,000 = 30,072 
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Section V: Other Information 


Contacts for Further Information and Web Site 


Michael Glynn 

Registrar 

Canadian Human Rights Tnbunal 
473 Albert Street 

Suite 900 

Ottawa, Ontario 

K1A 1J4 


Tel: (613) 995-1707 
Fax: (613) 995-3484 


e-mail: Registrar@chrt-tcdp.gc.ca 
Web site: www.chrt-tcdp.gc.ca 


Legislation and Associated Regulations 
Administered 


The Minister of Justice is responsible to Parliament for the Canadian Human 
Rights Act (R.S.C. 1985, CH—6, amended). 


The Minister of Labour is responsible to Parliament for the Employment Equity 
Act (Bill C—64, given assent on December 15, 1995). 


Statutory Annual Reports and Other Departmental 
Reports 


The following documents can be found on the Tribunal’s Web site. 


Annual Report (1998) 

Performance Report (for period ending March 31, 1999) 
Procedures for Mediation 

Report on Plans and Priorities (1999-2000 Estimates) 
Rules of Procedure 
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